DISTRICT: Public Plan

Federal Relief Spending

NOTE: If any of your answers to the following questions require additional space,
please use the supplemental blank pages at the end of this document.

DISTRICT: Collierville Municipal Schools
Public Plan - Federal Relief Spending
In response to COVID-19, the US Congress passed several pieces of legislation that sent billions in
relief funding to states. Tennessee received $4.2 billion for K-12 funding to be spent before 2024.
This is the district’s plan for spending, in compliance with federal law.

General Information
LEA Name Collierville Schools

Dr. Gary Lilly

Director of Schools

Address 145 W. Poplar Avenue, Collierville, TN 38017
Phone # ( 901
District Website

(where plan is posted):

) 861

- 7000

www.colliervilleschools.org

Students & Enrollment
Mission & Vision
Grades Served

Mission: To prepare our students for a live of scholarship, integrity and service. Vision: Collierville
PreK-12

# of Schools 10

Total Student Enrollment

9178

0.6

16.6 %

Hispanic

Native Hawaiian/Pacific Islander

0.2

White

Multiracial

Economically Disadvantaged

1.8 %
13.9 % English learners

7.6

Students with Disabilities

18

% Foster

0.03 %

Students Experiencing Homelessness

0.2

% Students in Military Families

1.8

Migrant

0

% Students with High-Speed Internet at Home

97.4 %

Race/
Ethnicity

American Indian/Alaska Native
Black/African American

%
%

17.3 %
2.9 %
60.6 %

Asian

%
%

Accountability
View the District
Report Card:

https://reportcard.tnedu.gov/districts/795

Funding
ESSER 1.0 Allocation $ 2,093,807.58

ESSER 2.0 Allocation $ 7,130,725.02

ELC Allocation $ 2,492,699.69

ESSER 3.0 Allocation $ 16,014,595.36

Students Experiencing Homelessness Allocation: $

TOTAL ALLOCATION: $ 27,731,827.65
Possible Infrastructure Allocation (projected as of May 24, 2021 as 80% of ESSER 2.0*): $ 5,704,580.02

Summary of Requirements

Yes

No

District Applied for TDOE Planning Grant to meet federal requirements ($125,000 - $200,000)?
Community Engagement Template submitted and posted on website?
Health and Safety Plan submitted and posted on website?
Needs Assessment submitted and posted on website?
Translations of Health and Safety Plan, Needs Assessment, and Public ESSER Plans posted?
Spending Plan submitted in ePlan and available to public?
How will the district plans to meet the requirement to spend 20% of ESSER 3.0 on direct services to students to address
learning loss? Note: If the district is fully participating in TN ALL Corps, then just write “TN ALL Corps Tutoring Program.”

Collierville Schools has invested in additional support staff to include Interventionists and Teacher Instructional Ai
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Introduction
The federal relief funding is a significant opportunity for school districts in the state to
accelerate student achievement. Outcomes achieved over these four years can set a
policy and investment foundation for years to come. Tennessee is fortunate that public
education did not face state budgetary cuts during the pandemic, instead experiencing a
significant amount of additional state investment during the same time period. As such, we
have a collective responsibility to invest strategically, monitor implementation, and report
on quantifiable outcomes transparently.
The department believes that in order to demonstrate strong growth at the state and local
levels, it remains important to invest in a small number of high-impact items, within a
cohesive and aligned strategy. These investments should be rooted in research and best
practice as the most critical for long-term student success.
The department’s strategic plan, Best For All, outlines the critical and researched areas
that must continue to be strengthened if all students are to continue to grow and thrive.1
The department strongly encourages all LEAs to capitalize on this moment to create
generational impact, lasting legacy, and a roadmap for investments that can and should be
made in the future.

ACADEMICS

We will set all students on a path to success.

1

ALL TENNESSEE STUDENTS WILL HAVE
ACCESS TO A HIGH-QUALITY EDUCATION,
NO MATTER WHERE THEY LIVE

STUDENT READINESS

E D U C AT O R S

TENNESSEE PUBLIC SCHOOLS WILL BE
EQUIPPED TO SERVE THE ACADEMIC
AND NON-ACADEMIC NEEDS OF ALL
STUDENTS IN THEIR CAREER PATHWAYS

TENNESSEE WILL SET A NEW PATH FOR
THE EDUCATION PROFESSION AND BE
THE TOP STATE TO BECOME AND REMAIN
A TEACHER AND LEADER FOR ALL

LEAs have the responsibility to allocate funds within the policies and rules set forth by the U.S. Department of Education.

Tennessee Department of Education • tn.gov/education

Pg 3

Summary
ACADEMICS
Topic

Amount Spent

Percentage of Total

Tutoring Programs

$ 290,550.08

1.1

%

Summer Programming
(Supplement to State Funding)

$ 120,000

0.4

%

Early Reading (Pre-K – 3rd)

$

Interventionists

$ 2,693,370

9.7

%

Other

$ 301,650.83

.01

%

%

STUDENT READINESS
Topic

Amount Spent

Percentage of Total

AP and Dual Credit/
Enrollment Courses

$

%

High School Innovation

$

%

Academic Advising

$

%

Special Populations

$ 1,103,100.00

4

%

Mental Health

$ 696,921.35

2.5

%

Other

$

%

EDUCATORS
Topic

Amount Spent

Percentage of Total

Strategic Teacher Retention

$

%

Grow Your Own

$

%

Class Size Reduction

$

%

Other

$ 1,546,559.23

5.6

%

FOUNDATIONS
Topic

Amount Spent

Technology

$ 1,110,288.65

High-Speed Internet

$

Academic Space: Facilities*

$ 15,815,615.00

57.03

%

Auditing and Reporting
(1% min. recommended)

$ 45,572.30

0.2

%

Other

$ 4,108,200.41

14.8

%
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ACADEMICS
All Tennessee students
will have access to a
high-quality education
by learning to read and
reading to learn with highquality materials. This
includes investments in
Reading 360 (literacy) and
TN ALL Corps (tutoring).
Description of strategic allocations to accelerate Academic Achievement, including how allocations support the
investments identified in the district’s needs assessment:

Throughout the duration of ESSER provided funding, the needs of the Collierville School District have
evolved. With the provision of ESSER 1.0, the largest proportion of funding was dedicated to the
maintenance of PPE for staff, students and administration and providing a 1:1 technology district-wide
solution to school closures. Recovery from the closures of all district schools in March of 2020 and the
subsequent COVID-19 mitigation strategy of offering a full virtual platform to all K-12 students in
Collierville Schools for the 2020/2021 school year was also a focus. This allowed parents to choose the
best education scenario for their children and their households. Funding was also dedicated to tutoring
and intervention strategies for all students. Additionally, funding was dedicated to services for special
High
Dosage, Low Ratio Tutoring
populations
of students
disabilities
including
maintenance
of occupational,
Definition:
Maximum
ratioswith
of 1:3
in elementary
and 1:4
in high school,
with at least 3speech,
sessionsand
perphysical
week
Therapy, as well as ESL services in a safe and mitigated fashion. With the provision of ESSER 2.0 funding,
Grade
of of
Frequency
Ratio HVAC
Description
the focus was Number
turned toofthePercent
mitigation
COVID-19 through
and foundational upgrades at multiple
Band
Students
Students
per
Week
Provided
of
Services
schools, support for nutrition services for all students, continued services and materials for special
Kindergarten
% 3Xtutoring and
populations mentioned
above,
for learning
loss both during
the
school
86
14 increased
1:3support Focus
on foundational
literacy
skills
as well as num
and during
well as continued
maintenance
of the virtualliteracy
option for
st
Grade
% as3X
1year
85the summer
13months,
1:3
Focus on foundational
skills as well as num
students
during
the
state
of
emergency
in
Tennessee.
The
focus
of
ESSER
3.0
will
be
to
continue with
nd
2 Grade
% 3X
111
18 as to provide
1:3
Focus on foundational
literacy
skills as well as num
mitigation strategies,
as well
for advancement
opportunities
and learning
loss “gains”
rd
3through
Grade many 116
% 3X in additional
19
1:3
Focus
ELA and Math skills
avenues. A heavy
investment
staffing
andon
interventionists
in all as well as TN Standard
schools,including
the
following:
summer
programming
for
all
students
showing
learning
deficits
related
th
4 Grade
% 3X
137
20
1:3
Focus on ELA and Math skills
as well
as TN Standard
to
COVID
closures,
foundational
reading
training
and
materials
for
K-5
teachers,
continued
focus
on
5th Grade
% 3X
113
17
1:3
Focus on ELA and Math skills as well as TN Standard
special populations, 1:1 technology solutions for PreK-12th grade, and expansion of facilities showing
th
6large
Grade
% 3X to assist1:4
130
21 city planners
Focus
ELA
and
Mathby
skills
as well
growth pockets,
utilizing
in reducing
classon
size
and
space
assisting
in as TN Standard
th
Town
of Collierville,
to align
and
7meeting
Grade the needs
% 3X
164 of the growing
23
1:4in order Focus
onwith
ELA the
andcommunity
Math skills input
as well
as TN Standard
needs
assessments
of
the
district.
The
needs
assessment
of
the
district
for
Academics
aligns
with
the
th
8 Grade
% 3X
134
22
1:4
Focus on ELA and Math skills as well as TN Standard
budgeting outline for ESSER 3.0 through stakeholder input.
9 th Grade
% 3X
180
25
1:4
Focus on EOC Standards, prerequisite skills, and AC

10 th Grade

179

25

% 3X

1:4

Focus on EOC Standards, prerequisite skills, and AC

11th Grade

148

23

% 3X

1:4

Focus on EOC Standards, prerequisite skills, and AC

12 Grade

185

25

% 3X

1:4

Focus on EOC Standards, prerequisite skills, and AC

th

Yes

No

* Participating in TN ALL Corps?
* Plan to use free high school tutoring services through TDOE?
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ACADEMICS (continued)
Summer Programming

Brief Description of Summer Programming (Differentiate between TN Learning Loss and Student
Acceleration Act and additional resources provided by the district):

Summer programming was offered to students in grades K-4 (completed) and grades 5-7 (completed) at
two campuses for 4 weeks in accordance with the TN Learning Loss and Student Acceleration Act. This
programming utilized current Collierville Schools curriculum and identified the weakest standards by
grade as evidenced by benchmark testing throughout the 20/21 school year in both math and ELA. A
# of utilizing%these
of Total
Weeks
Hours
scope and sequence
standards
was then
created by district facilitators to address each
Students
Students
per
per for their
Description
area of need. Students also utilized individualized plans
specific skills deficits through the RTI
Grade Band
Served
Served
Summer Week of Services
approved programming for the district. A total of 320 Kindergarten-4th grade students participated and
Elementary
% 4
320 grade students
9.4
Learninghas
Camp
provided
M-F, 4and
weeks for 7 h
a total of 97 5th-7th
participated.
The35
interestSummer
in the program
already
increased

we are making 97
plans for a larger
rate for
of 2022 and
2023.
State provided
Middle
% 4
4.7 participation
30the summers
Bridge Learning
Camp
provided
M-F, 4 weeks, 6 hours
funding, in addition to the state transportation grant was leveraged to fund student participation. In
High School
% 4
131
4.6
30
Credit Recovery Summer School provided M-F, 4 week
addition, the summer programming at the high school was expanded utilizing ESSER funding to allow for
HS
Transition
%
Notcontinue
offered Summer
2021, will
offer Summer
131
students to participate for credit recovery
options. This will
to be expanded
utilizing
ESSER 2022
money for the next three summers and exiting 8th graders (rising 9th grade) will be added to the Yes No
*summer
Applied to
TDOE for transportation
grant?
programming
options for the
summer of 2022 utilizing district ESSER funds.

Literacy

Link to TN Foundational Literacy Skills Plan: https://www.colliervilleschools.org/apps/pages/index.jsp?uREC_ID=
Spending Amount Planned on...

Grade Band

Approved
Instructional
Materials

Professional
Development

Pre-K

$ 0

$ 0

District Provided CKLA materials for PreK. State Reading 360 part

Elementary

$ 0

$ 0

District Provided CKLA materials Grades K-5 and all training in pre

Middle

$ 0

$ 0

District Provided StudySync materials for all 6-8th and PD prior to

High School

$ 0

$ 0

Description

District Provided StudySync materials for all 9-12th and PD prior t
Yes No
* Participating in Reading 360 Summer Teacher PD (elementary)?
* Planning to participate in Reading 360 Advanced Literacy PD in Summer 2022 (secondary)?
* Participating in Reading 360 PK-12 Literacy Implementation Networks?
* Participating in Reading 360 Early Reading Implementation Networks?
* Participating in Ready4K with TDOE and the Governor’s Early Literacy Foundation?
* Using the Reading 360 Foundational Literacy Skills Curriculum Supplement and supports?
* Provided families with information on FREE at-home decodables?
* Using the free universal screener provided to districts?
* Considering use of free TDOE supplemental instructional materials for math (elementary)?
* Considering use of free TDOE math professional development, implementation support and
networks?
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ACADEMICS (continued)
Other: Academics

Item
Online
Platforms
for students

Student
learning loss
tracking
software

Spending
Amount
$ 217,183

$ 30,322

$

$

Expected
Outcomes for
Students as a
Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Students
provided a
virtual
instructional
Online
option for
identification
COVID
of
students
mitigation,
needs
Credit for Tier
2Recovery
and 3 and
instruction
through
Quarantine.

Virtual vs.
Non-Virtual
TCAP and EOC
testing scores
Movement
of
will be
students
monitored to
through
RTI2
determine
Tier
2 and Tier
effectiveness
3ofas well as
improvement
instructional
in
identified
delivery
student
method
EOC/TCAP test
scores

Description of Services
Online programming such as Schoology,
SeeSaw, OdesseyWare provided to
students to supplement the 1:1
technology programming to allow for
online
software
that
will integrate
students
to work
remotely
when all
student
tracking and testing data to
allowable.
quickly identify student needs for
learning loss.

$

$

$

$

$

$
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STUDENT READINESS
Tennessee schools will
be equipped to serve
the academic and nonacademic needs of all
students by developing
robust career pathway
opportunities and
connecting students to
real-time support. This
includes investments in
articulated pathways for
all students, innovative
high schools linked to
career opportunities and
advanced coursework, and
specialized supports for
students who need them.
Description of strategic allocations to support Student Readiness and the School-Related Supports
necessary to access high-quality instruction, including how allocations support the investments
identified in the district’s needs assessment:

According to both the district needs assessment as well as overwhelming response to the community
and stakeholder survey, student mental health and support for special populations of students are
identified as a key investment pieces for the funding provided to the district. A total of $1,147,904.00 has
been invested in providing services and materials to students with disabilities, 504s and ESL. These
students are provided with Occupational Therapy services as well as with Speech and Language services
Middle
and
Highwhere
School
Opportunities
in a virtual
setting
needed.
A total of $655,000 will be spent over the lifetime of the grant to
Item
Spending
Description
of Services
implement the Panorama Socio-emotional
learning
platform
for helping to support students with their
mental
health
because of the pandemic. This program will serve as a front-line defense for our
AP
and Dual
Credit/Enrollment
$ 0
Dual Credit/Enrollment opportunities will be expanded utilizing the IH
Opportunities
educators to assist with being pro-active and identifying at-risk students with a point in time
mechanism.
Utilizing the ELC$grant,
additional
funding
will also
supplied for
specific
Nurses
High
School Innovation
2,000,000
District
received
anbe
Innovative
HS COVID
Grant for
2.0Million
dollars for EPSO
and clerical staff to assist with contact tracing.
Academic Advising
Academic Advising will be increased utilizing ESSER Funding and the IH
$ 192,652
Other

$ 1,786,299

Allocated funding will be used for support for Students with Disabiliti

Yes No
* Received an Innovative High School Grant?
* Using or planning to use free ACT preparation courses?
* Using or planning to use free and online AP Access for All?
* Received an Early Postsecondary Expansion Grant?
* Received a Middle School STEM and CTE Grant?
* Received a STEM Designation?
* Participating in the free Work Keys program?
* Using or planning to use free STEAM Resource Hub?
* Received a Governor’s Civics Seal Grant?
* Plan to participate in computer science networks and related grants?
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STUDENT READINESS (continued)
Special Populations

Item

Spending

Economically Disadvantaged

$ 0

Students with Disabilities

$ 1,103,100

Students in Foster Care

$

Students Experiencing
Homelessness

$

Migrant

$

Mental Health Supports

$ 696,921.15

Other

$

Expected
Outcomes for
Students as a
Result of this
Investment

Description of Services

Spending for this population is included in the St

Support for provisionOT/SLP
of services
services
and materials
to assist with
to ensure
providing
continuity
addition
o

Increased attendanceDistrict
rates and
Wide
increased
programming
Proficiency
for Social-emotional
are expected re

Yes No
* Applied for and received a TDOE trauma informed school grant?
* Will receive a supplemental grant for serving students experiencing homelessness?
* Applied for and received the ELC grant to support health and wellness activities?
* Planning to apply for mental health grants ($100,000 - $200,000)?
* Applied for an IDEA Partnership Grant to support students with disabilities?
* Plan to use attendance support to identify and re-engage missing students?

Other: Student Readiness

Item

Spending
Amount

Expected
Outcomes for
Students as a
Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Description of Services

$
$
$
$
$
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EDUCATORS

Tennessee will set a new
path for the education
profession. This includes
investments in Grow Your
Own programs, educator
networks and pathways,
and strategic compensation
and recruitment efforts.
Description of strategic allocations to Recruit, Retain and Support Educators and School Personnel,
including how allocations support the investments identified in the district’s needs assessment:
Collierville Schools has allocated money in ESSER 3.0 to provide a permanent, school substitute teacher
at each building in order to provide for assistance in cases of teacher quarantine or exposure to the
COVID-19 virus, resulting in teacher isolation from school. These substitutes will be trained to the
school-specific needs and will also be trained to assist in an online/remote setting if needed in that
Expected
capacity. Additionally, the district will
provideOutcomes
professional development focused on academic rigor
for
Students
as
aligned to TN Academic Standards to assist
in retention
of high quality educators and school personnel.
a Result of this
Item
Spending Investment
Description of Services
Strategic Teacher Retention $ 0
Establishing Sustainable
Teacher Recruitment
Models

$

Class Size Reduction

$0

Other

$

teacher retention strategy
All Staff
to ensure
members
lowwere
teacher
provided
turnover
a one
ontime
a yearly
bonus
basis.
last y

ability for point in time
Provision
remediation
of Interventionists
for students inand
small
Interventionist
groups to address
Assista
le
Yes No

* Participating in Grow Your Own?
* Participating in Aspiring Assistant Principal Network?
* Participating in Diverse Leaders Network?
* Participating in Rural Principal Network?
* Participating in Turnaround Principal Network?
* Participating in Principal Supervisor Network?
* Participating in TASL Academies?
* Participating in TDOE Special Education and ESL additional endorsement grants?
* Using the TN Teacher, Substitute and/or Teacher Job Connect and Job Board?
* Encouraged participation in or actively utilized Best For All Central?
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EDUCATORS (continued)
Other: Educators

Item
Permanent
Subsitute
teacher at
each
building
trained
specifically
for the
needs of
each school

Spending
Amount
$ 1,679,639

$

$

Expected
Outcomes for
Students as a
Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Reduction of
instructional
interruption
due to
quarantines
and illness of
teachers and
staff, including
virtual
platform
teaching.

reduction of
chronic
absenteeism,
reduction of
learning loss of
students and
increase of
Proficiency on
TCAP testing
scores.

Description of Services
The district will provide one trained
substitute for each building specific to
the needs of the culture and climate of
that school. This will allow for
continuity of services when staff
members are required to quarantine or
are ill. These will also be trained in the
virtual delivery platform to assist in
remote learning if applicable for
students.

$

$

$

$

$

$

$
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FOUNDATIONS

Description of strategic allocations to Strengthen Structural Expectations, including how allocations
support the investments identified in the district’s needs assessment:
Throughout the COVID-19 Pandemic, Collierville Schools has invested money and personnel in the
protection of our staff and students at all levels. Initial investments from ESSER 1.0 included personal
protective equipment for staff and students, cleaning equipment including disinfectant machines,
disinfectant wipes and hand sanitizer for all classes, masks for all students and staff, face shields, desk
shields and replacing tables with individual seats for social distancing. Touchless sinks and restrooms
Studentareas. Touchless paper towel dispensers
were installed as well as touchless hand sanitizersHow
in common
Expected
Outcomes
Outcomes
and/
and water bottle fillers were installed in all buildings to provide
mitigation strategies for all students.
for Students as
or Success will
HVAC units were replaced with MERV-13 filters to ensure further mitigation strategies for all air systems
Spending a Result of this
be Quantifiably
and to meet HEPA
standards
for air filtration. In addition,
money was
utilized from
ESSER 1.0 and 2.0 to
Item
Amount
Investment
Measured
Description
of Services
accommodate food shortages encumbered throughout the school closures from March 2020 to August
2020, allowing families
thatStudents
relied on will
school-provided
meals to not succumb
insecurity
Studentstoinfood
all grades
K-12or
will be
Chronic
Technology
$ 5,797,294
scarcity. The district secured
a connectivity
grant to
provide
“hot
spots”
for
students
with
no
access
to
readily
have access
provided
with
a
district
issued
Absenteeism
high-speed internet at theirto
home.
The district
invested
a large device.
amount of money to secure and add
all learning
and also
and
proficiency
High-Speed
Students
willfor student
District
was awarded
a connectivity
Chronic
$ district
0
to
the
number
of
issued
devices
use
for
all
students
in Collierville
Schools.
ESSER
instruction
no
on
TCAP/EOC
Internet
readily
have
access
grant
to
provide
high
speed
Absenteeism
funding was used to complete
this deployment
Additionally,
in conjunction with the Town internet
of
matter
the stage of to all.
tests
will
to all learning
and
to any family that meets the
and proficiency
Academic
Collierville and district and county
planners,
space
the pandemic
or expansion
increase
duehas
to been proposed at our two most
andno
Staff
Touch-less
sinks and restrooms were
Attendance
Space:
$ 10,475,107Student
instruction
requirements.
on
TCAP/EOC
densely populated schools to
provide
much needed
space
relief
the
allowable
the
ability
of and more spacing for common areas.
absences
will
be of
installed as well as touch-less hand
rates,
Facilities*
matter the
stage
tests will
teaching modality.
the district to
reduced
due
to
sanitizers
in common areas,
quarantine
Monitoring,
the pandemic or
increase due to
provide
a
Manage
access
and
Employees
hired towel
to maintain
the
Auditing
better
filtration,
touch-less paper
dispensers
rates
and of
Auditing and
allowable
the ability
$ 787,425 the
continuity
in
reporting
to federal absence
systems,
reporting
and
datafillers
reports
from
Data Collection
fewer
opportunities
and
touch-less
water
bottle
duetoto
teaching
modality.
the district
services
to all
and Reporting
and state to
auditors
collection
for
ESSER
grant
funding
state
and
exposure
airborn COVID-19
were
installed
in
all
buildings
to
provide a
students.
to ensureand
fidelity in related
over themitigation
three yearstrategies for all
federal
infection
provide
reasons
continuity
in
Attendance
rates
COVID-19
Mitigation supplies
and
Chronic
Other
$ 2,620,733 increased
ESSER spending
expenditure/maturation
of replaced
the
government.
students.
HVAC units were
will
be
services to all
and student
Food
Shortage
provisions
during
Absenteeism
grant.
mitigation
with
MERV-13 filters to ensure
monitored
and
students.
participation in live
school closures. All students in
and
EOC/TCAP
strategies to lessen
further mitigation strategies for all
compared year
classes at schools
Collierville Schools (PreK-12) had
testing scores
opportunities fir
air systems and to meet HEPAYes No
over year.
will increase due to
consistent access to a device in a 1:1
will increase
* Participated in the TDOE device
grant to
program?
exposure
standards for air filtration. Last, in
more mitigation
setting, however, students
due to the
COVID-19. grant?
conjunction with the Town of
* Participated in the TDOE connectivity
strategies
sometimes experienced access
increased
Collierville, District and County
difficulties
when learning from
amount high-speed
of
* Participating in the TDOE-T-Mobile partnership to increase
internet?expansion
planners,
space has been
home.
on-task,
proposed at our two most densely
in-person
populated schools to provide much
instruction
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needed space relief and more
allowable for
spacing for common areas. Facilities
students
improvements to increase capacity

OTHER
Description of Additional Strategies designed to accelerate academic achievement:

In addition to the above-mentioned strategies, Collierville School district has leveraged funds for
permanent substitute teachers to assist with teacher absences due to quarantines, reliable platforms
for online instruction in the case of quarantine or school closures, additional interventionists, and
assistants to ensure that those showing learning loss have more access to tutoring and will participate in
the TN All Corps tutoring program during the school day. This will provide qualified, trained tutors in
ELA and Math for students in small groups throughout the day for those showing gaps in their learning.
Also, with the addition of Special Education teacher and assistants, those with IEPs will be provided with
How Student
additional support throughout the school
dayOutcomes
no matter the
learningand/
modality that the district moves
Expected
Outcomes
into with the continued spread of the
pandemic.
Summer
programming
for Students as
or Success willwill be extended for the
summers of 2022, 2023 and 2024 to a
ensure
all students
provided with more time on task and
Resultthat
of this
beare
Quantifiably
Item
Investment
Measured
Description
of Services
with live instruction to Spending
support their
individual learning needs
as well as to ensure
that weak
skills and
standards are supported prior to moving to the next grade level. This will expand in the summer of 2022
$ 2,356,868
COVID-Mitigation and PPE
supplies Students will be present
Chronic
at school
Absenteeism
and thus
PPE,
increase
rates,
cleaning,
TCAP
proficiency
supplies
and EOCand
and
proficiency
protective
growth on
an
to provide a “bootcamp” for rising 9th graders as well. Support for the implementation of the CKLA ELA
curriculum
in grades K-12
will support
our early learners
and
support
literacy
throughout
thefor
district.
$ 263,865
Food
Shortage/provision
Students/Families
provided
Absenteeism
with free/reduced
reduced.
Fill
in meals
stop-gaps
during
school
food shortage
closuresfun
an

$
$
$

Contingency Plans: Infrastructure Bill Passes and/or Initiatives with Remaining Funds
If a federal infrastructure bill passes, LEAs could receive an amount similar to that received under ESSER
2.0. Should this pass, districts may need to shift funds previously budgeted for infrastructure in ESSER
1.0, 2.0, and/or 3.0 to this new funding source. Therefore, LEAs should have contingency plans for how
they would spend the balance remaining in ESSER funds. This will provide transparency for decisionmaking and allow for LEAs to make changes quickly, having already communicated intent, and limit
concerns related to reversion of funds. This could also be used as contingency funding for projects that
are unspent or underspent.

Item

Spending

Expected Outcomes
for Students as
a Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Description of Services

Grades 6-8 ELA and Math
1,000,000 Increase ELA and MathTCAP/EOC
Achievement
Testgrades
scores
Support
6-8
for ELA
forand
ELA Math
and Math
Grades
curriculum
6-8
$ Curriculum

Grades 9-12 ELA and Math
Achievement
Test scores
grades
forSupport
ELA
9-12
andfor
Math
ELA Grades
and Math
9-12
curriculum
$ 1,000,0001 Increase ELA and MathEOC

Before and After School$Tutoring
1,000,000
Program
Increase
forELA
Grades
and Math
6-8 TCAP/EOC
Achievement
Testgrades
scores
Support
6-8
for ELA
forand
ELA Math
and Math
Grades
student
6-8 ach

Student SEL Programming
TCAP/EOC
increased
testing
proficiency
scores
District
and
increased
Wide
growth
SEL proficiency,
programming
district wide
reduced
for
andstu
su
$ 1,000,0001 Decreased absenteeism,

Increased guidance and$EPSO
1,700,000
accessIncreased
for all 8-12
Graduation
students rates,
ReadyACT
graduates,
scores and
decrease
Provision
Readyin
of
Graduate
Chronic
expanded
rates
Absenteeism
counselingand
at t
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OTHER (continued)
Monitoring, Auditing and Reporting
The LEA should outline how they will actively monitor their allocations; how they will conduct interim
audits to ensure an appropriate application of funds; how they will collect and manage data elements
required to be reported; and how they will report this information to the community. As a note, the
department will be releasing guidance for required elements at the state and federal levels once
clarified by the U.S. Department of Education. The department recognizes that this will be a significant
requirement and strongly encourages districts to allocate at least 1% of their funding capacity toward
monitoring, auditing and reporting. LEAs should outline their plans for this work in the space below.
As funds are allocated to the district from the State and Federal government, Collierville Schools
prepares budgets in accordance with the guidelines set forth by the funding body to properly achieve the
goals originally outlined for the funds. The grant funds received are allocated separately at the district
level for each program by assigning unique cost centers and project numbers to each program. All grant
funds are included on the Monthly Financial Reports which are presented on a monthly basis to the
Director of Schools and the Collierville Schools Board of Education.
The Federal Programs Director and the CFO conduct biweekly meetings to review the budgets and
expenditures for all these projects to ensure all costs are allowable and are in alignment with the
funding goals and plans. In these meetings, we also seek the input of other stakeholders in the grants,
for example, the Chief of Operations. This ensures compliance in allowable costs for more specific areas
such as construction; for example, Davis-Bacon compliance.
These meetings will in essence be a sort of self-monitoring by the district and will alert us to any
compliance issues as well as the timing of spending and draw-downs made from the State. The State will
be conducting fiscal monitoring as well. Collierville Schools is audited annually by Dixon Hughes
Goodman, LLP. This annual audit includes a single audit of all federal funds as well as federal funds
passed through the State of Tennessee.

Family and Community Engagement

Additionally, the Federal Programs Department will report information to the community through
The
LEA should
how they plan
to meaningfully
engageand
with
families and communities
throughout
monthly
schooloutline
board meetings,
district
and school websites
communications,
and other community
the
life outlets.
of the ESSER and other relief funds.
news
Community activities such as PTA Meetings, Family Engagement activities and the like will provide
Collierville Schools will continue to maintain the ESSER/Federal Funding link on the district website to
opportunities to share updates as to how federal funds are being utilized to support the district
ensure that all stakeholders have access to district plans for spending. This will be updated with each
initiatives.
subsequent update to the ESSER planning in the state database. District Board of Education meetings will
continue to allow for periods of open public comment and will allow constituent commentary at this
time to the spending of federal funding. Yearly stakeholder surveys will be distributed to ensure that
parents and stakeholders have regular input into the evolving use of federal funding to include all grants
and ESSER money. Community activities such as PTA Meetings, Family Engagement activities and the like
will provide opportunities to share updates as to how federal funds are being utilized to support the
district initiatives.
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SUPPLEMENTAL RESPONSES
Should you require additional space to complete your response to any of the above questions, please
use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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SUPPLEMENTAL RESPONSES (continued)
Should you require additional space to complete your response to any of the above questions, please
use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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SUPPLEMENTAL RESPONSES (continued)
Should you require additional space to complete your response to any of the above questions, please
use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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