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MINUTES OF THE REGULAR MEETING OF  
COLLIERVILLE BOARD OF EDUCATION 

Tuesday, January 14, 2014 
 

MR. MARK HANSEN, CHAIRMAN 

MR. KEVIN VAUGHAN, VICE-CHAIRMAN 

MS. WANDA CHISM 

MR. WRIGHT COX  

MRS. CATHY MESSERLY 

I. CALL TO ORDER:  The Collierville School Board meeting was called to order by Chairman 

Mark Hansen at 6:03 p.m. 

 

II. ROLL CALL:  Roll call was taken by Chairman Mark Hansen and all five school board 

members were present, representing a quorum. 

 

III. MOMENT OF SILENCE:  A moment of silence was observed. 

 

IV. PLEDGE OF ALLEGIANCE:  The Pledge of Allegiance was led by Chairman Mark Hansen. 

 

V. APPROVAL OF AGENDA:   

Recommendation:  It is recommended that the Collierville School Board of Education 

approves the agenda for the January 14, 2014 Business Meeting. 

 

Cathy Messerly made motion to approve the Agenda with the addition of Public Comments 

after Approval of the Minutes.  The motion was seconded by Wright Cox and approved 

unanimously by the board.   

Wanda Chism  Aye 
Wright Cox Aye 
Mark Hansen Aye 
Cathy Messerly Aye 
Kevin Vaughan Aye 

 

VI. BUSINESS AFFAIRS : 

1. APPROVAL OF MINUTES OF THE DECEMBER 10, 2013 AND DECEMBER 16, 2013 

BUSINESS MEETING 
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Recommendation:  It is recommended that the Collierville School Board of Education 

approves the minutes of the December 10, 2013 and December 16, 2013 Business 

Meeting. 

 

A motion was made by Kevin Vaughan to approve the minutes for both December 10, 

2013 and December 16, 2013; the motion was seconded by Wright Cox and approved 

unanimously by the board. 

Wanda Chism  Aye 
Wright Cox Aye 
Mark Hansen Aye 
Cathy Messerly Aye 
Kevin Vaughan Aye 

 

 PUBLIC COMMENTS:   

1. Matt Almond, 507 Estanaula Road, Collierville.  Mr. Almond stated that he is a new 

resident to Collierville, having recently moved here from New York.  He wanted to 

introduce the option of Foreign Language Immersion.  He stated that it is important 

to recognize the world is becoming more multi-lingual. He hopes that as an 

innovative new district, we would consider offering this as an option for our 

students.  Mr. Almond stated that the idea of foreign language immersion was not a 

new one, albeit somewhat new to the State of Tennessee. He provided documents 

to the Board describing different Immersion programs, focusing on school systems 

comparable in size to Collierville. He noted the biggest challenge is to bring in the 

right people from the ground floor, and therefore felt we have a perfect opportunity 

at this time.  Mr. Almond explained that Spanish the most frequently offered 

language and felt it would be a good starting point for our system. He noted that 

studies on Immersion programs indicate students who participate in the programs 

not only learn a second language, but also excel in their English language classes 

more than mono-language students. He concluding by stating that he hopes the 

Board will considers this opportunity to employ this best practices option as we 

build our new district.   

 

2. Charles Kempf, 1070 Peterson Lake Road, Collierville.  Mr. Kempf noted that he has 

been a resident for approximately 10 years.  He stated that he works with schools 

throughout west TN and northern MS.  He told the Board he would like to see 

Collierville upgrade their position with regard to the arts, specifically with regard to 

music at the High School and Middle School levels.  He stated that Collierville has 
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had one band director at CHS for the last 6 or so years, with a band of 180 to 200 

students.  He questioned the ability of one teacher to control and educate that many 

students. Mr. Kempf then noted that Houston High School has three (3) band 

directors, as do several districts in MS he is familiar with.  He feels the arts have lost 

support and have not been funded at more than a basic level. He noted that kids in 

music programs are scholars and higher performing students, generally scoring 

higher on standardized tests. Mr. Kempf stated that the budget for the Collierville 

Band Boosters is typically $130,000, and each student is charged $600 to be in the 

program, which he felt was a little excessive.  Mr. Kempf said Collierville has a 

wonderful group of students who deserve more support and who should be just as 

successful as others music students in the District, like Houston or Munford.  

   

VII. REPORTS: 

1. Chairman’s Report 

Chairman Hansen noted that the Board recently joined the TN School Board 

Association, a trade organization representing school boards throughout the state 

and lobby the Tennessee General Assembly on issues pertaining to education. 

Chairman Hansen was appointed to be a representative of the TN Legislative 

Network.  He expects a number of issues of importance to arise this year, and will 

report to the Board on each of them.  

 

Chairman Hansen then stated there is a need for a Board retreat, due to the large 

number of issues that the Board faces as a new school system.  He stated a full day 

retreat would be useful and he would like it to occur before the end of February. The 

retreat would be an open meeting. 

  

Mr. Hansen noted the number of questions in the community, particularly with 

regard to attendance zones.  He would like the public to know that this issue is 

prominent on the Board’s radar, and that they are working diligently to try and 

resolve these issues. He noted there is a capacity problem at Collierville HS and a 

variety of ideas are being floated to deal with this.  Superintendent Aitken and Mr. 

Hansen have met with the Germantown Board of Education Chairman and 

Superintendent, and he expects future meetings and cooperation on this topic.  He 

acknowledged the importance of this issue to parents throughout the community, 

stated that they are keeping the interest of the kids in the forefront, and asked for 

patience while they work to best solve the issue. 
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Mr. Hansen noted the amount of public press lately on cooperative agreements 

between school systems, such as shared services. He stated that if it makes 

economic sense for ancillary services, then that is money that can be put into the 

classroom and therefore, the Board will explore any opportunities.  

 

Lastly, Mr. Hansen stated that recent correspondence from the Commissioner of 

Education for the State has identified what is required for approval of the Collierville 

School System.  Mr. Hansen feels the state is being fair and the process should not 

be unduly burdensome to obtain approval.     

 

2. Superintendent’s Report 

Superintendent Aitken began his report by introducing Mayor Joyner.  Mayor Joyner 

read a “School Board Appreciation Week” proclamation into the minutes.  Mr. 

Aitken then spoke about PTSA Founder’s Day.  He advised the board that an 

invitation had been included in their Board Packets.   

Mr. Aitken again thanked the board for placing their trust in him.  He advised that 

the last two weeks have been extremely busy.  He has met with all of the Collierville 

School Principals to gather input from them and also to outline some goals and 

expectations that he has for the upcoming school year.  He stated that “we are 

fortunate in that we have an outstanding group of principals who are truly dedicated 

to their work”.  Mr. Aitken advised the board that they have set up bi-weekly 

meetings with the principals as we move forward and they have already requested 

input from their faculties and brought those results to him. 

In addition, he is meeting with the other Municipal Superintendents weekly to 

discuss and begin to finalize some details to bring back to our Boards for discussion 

and approval.  Mr. Aitken advised that they have also been in contact with State 

Department officials and they have sent templates to follow for the transition plan 

that must be submitted to the State and they have begun working on that important 

piece.  The Department of Education is also working out details for some in-depth 

personal discussions with new Superintendents to begin resolving the many issues. 

I also met with Superintendent of Shelby County Schools, Dorsey Hopson, and 

members of his staff yesterday.  We discussed the many details that need to be 

worked out in the transition period, particularly relating to employee and student 

information.  We will continue that conversation with bi-weekly meetings as well.  I 

do appreciate the open and receptive attitude that the SCS staff continues to exhibit 
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as we attempt to make the important decisions that affect our students, employees 

and families. 

And as Mr. Hansen stated earlier, we had a productive meeting last week with 

Germantown Officials regarding the Collierville students attending schools in 

Germantown.  We will meet again very soon to continue the planning of that 

transition.  I understand the urgency and the need to finalize the details, but we also 

need to make sure it is done correctly. 

 

3. Consultant’s Report: 

Schools Consultant Mike Simpson gave a brief summary of a productive meeting he 

recently had with the Shelby County Schools Chief of Business Operations. He has 

since requested current student demographic data, geocoded maps, and historical 

data from the County, all of which will help with student projections for Collierville.   

 

VIII. RECOMMENDED ACTIONS:  

1 - 28  PROPOSED NEW POLICIES 

Recommendation:  It is recommended that the Collierville Board of Education suspend the 

rules and approve these policies on First Reading. 

 

Kevin Vaughan made motion to suspend the rules and approve the Policies on First Reading.  

The motion was seconded by Wanda Chism and approved unanimously by the board. 

Wanda Chism  Aye 
Wright Cox Aye 
Mark Hansen Aye 
Cathy Messerly Aye 
Kevin Vaughan Aye 

 

 

Cathy Messerly made a motion to approve the Policies on First Reading, with two 

amendments to Proposed New Policies 1.203 and 1.404.  Proposed New Policy 1.203 shall 

be revised to extend the deadline for initial new member orientation in 2014 to 90 days, 

with all future members to attend orientation within 30 days as noted. Proposed New Policy 

1.404 shall require public appeals to the Board be submitted in writing to the office of the 

Director of Schools seven (7) days before the Board meeting, and that remarks during the 

hearing be limited to three (3) minutes.   The motion was seconded by Wanda Chism and 

approved unanimously by the board. 
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Wanda Chism  Aye 
Wright Cox Aye 
Mark Hansen Aye 
Cathy Messerly Aye 
Kevin Vaughan Aye 

 

IX. STAFF ITEMS: 

1. APPROVAL OF AIMS MEMBERSHIP  

Recommendation:  It is recommendation that the Collierville Board of Education 

approve the contract for membership with AIMS (Association of Independent and 

Municipal Schools) in the amount of $1,500.00 for six months. 

 

Wright Cox motioned to approve membership in the amount of $1,500.00 with the 

AIMS Association.  The motion was seconded by Kevin Vaughan and approved 

unanimously by the board. 

Wanda Chism  Aye 
Wright Cox Aye 
Mark Hansen Aye 
Cathy Messerly Aye 
Kevin Vaughan Aye 

 

X. ADJOURNMENT:  

With no further comments or objections, the meeting adjourned at 7:05 p.m.  

  

 

J. Mark Hansen, Chairman     John S. Aitken, Superintendent 


