Collierville Schools Board of Education
| Monitoring: Deseriptor Term: Descriptor Code: Issued Date:
. 4.206
Review: Annually, - Special Programs
in November Remedial Instruction Rescinds: Issued:
4.206 06/10/14
REMEDIAL INSTRUCTION

The remedial program shall concentrate mainly on improvement of reading and math skills for the most
educationally needy students. Various materials shall be used to supplement the work being done in the classroom.

Instructional assistants may assist students in reading and math and work under the direction of the classroom

teacher.

Version Date: March 19, 2015
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Collierville Schools Board of Education

Monitoring; ! Descriptor Term: Descri;:ozr(;igde: Issued Date:
Review: Annually, i . . )
November | Remedial Instruction e _—
| 4.206 06/10/14
|
REMEDIAL INSTRUCTION

The remedial program shall concentrate mainly on improvement of reading and math skills for the most
educationally needy students, Various materials shall be used to supplement the work being done in the
classroom.

Instructional assistants may assist students in reading and math and work under the direction of the
classroom teacher.

Version Date: March 2, 2015
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descril;tcglc‘;de: Issued Date:
Review: Annually, in . o '
September Vacation and Holidays ——" —

5.310 05/27/14

Vacations and Holidays will be granted to regular, full time employees subject to the following
provisions:

A. General Provisions

1. Temporary and part-time employees are not eligible for vacation.,

2. Vacation leave will begin to accrue once new employees complete be-eredited-tonew
employees-once-the-employee-has-completed six (6) months of continuous service—Eligible

..... = = ) a) watalla

3. An employee who resigns or terminates from the Musieipal Collierville School district shall
be paid for any unused eamed vacation leave, provided the employee has completed six (6)
months of service. Ax ieteredearpedmadshe ot bepad

4. Full-time classified employees will receive one (1) day per year to be used for personal
business in addition to earned sick leave. There are no provisions for this day to carry over the
next fiscal year.

5. Full-time certified employees will receive two (2) days per year in addition to earned sick
leave to be used for personal business. Two (2) unused days may be converted to sick.

B. Twelve (12) Month Employees

1. Any full-time twelve (12) month employee who is employed by the Munieipal-Collierville
School district will be granted vacation based on the following schedule:

Length of Service Vacation Accrued Semi-Monthly
Basis
Six (6) months and one day, but less than one (1) year ................... 42
One (1) year, but less than five (5} years ....ccocevecveniiniiininiennnns A2
(Maximum of 10 days per year)
Five (5) years, but less than ten (10) years........ccoccocoeiiiinniennennn, .50

(Maximum of 12 days per year)

Version Date; March 20, 2015



W oo~ bW N

I T e
Ny s W RO

=
w oo

20
21

22

23
24
25
26

27
28

29

30
31
32
33
34

35
36

37
38

Vacation/Holidays <5,310>

Ten (10) years, but less than fifteen (15) years.......ocooeeieeinnnin, .63
(Maximum of 15 days per year)
Fifteen years Of MOTE.......ccoveirirrneirinnesicscsrcrienns s ire s essearens .84

(Maximum of 20 days per vear)

2. Vacation is accrued semi-monthly and the accumulated amount of vacation appears on the
employee’s paychecks. All eligible employees may accrue up to a maximum of twenty-five
(25) vacation days.

3. Vacation leave is accrued while an employee is in paid status, but does not accrue while an
employee is in an unpaid status.

4. Holidays are not paid to employees who are in an unpaid status.

5. Designated Musieipal Collierville School district holidays that fall within the vacation
schedule are not to be counted as vacation days. Full time, twelve-month employees will be
paid for thirteen (13) paid holidays that will be determined annually and reflected on the
payroll calendar and paid during the corresponding payroll period.

6. Vacation schedules that shall be approved by the employee’s immediate supervisor should
be planned in such a way that the operational procedures are not interrupted.

C. Full time classified employces working less than twelve (12) months

1. Schedule — Ten (10) paid holidays will be determined annually and reflected on the payroll
calendar and paid during the corresponding payroll period. Ten (10) vacation days are built
into the employee’s work calendar, so as to reduce number of unpaid days throughout the
school year. These days are not paid out if the employee resigns and are not for the employee’s
use.

2. The employee must work the day before and after a paid holiday in order to be paid for the
holiday.-e¢

3. The employee uses such paid leave time as he/she is entitled to based upon employment
status to cover the day before and after a paid holiday.

Page2 of 3
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D. Full time certified employees working less than twelve (12) months

1. Employees shall earn 1 vacation day for every 20 days worked and those days are
distributed throughout the employee’s work calendar. These days are not paid out if the
employee resigns and are not for the employee’s use.

Page 3 of 3



COLLIERVILLE SCHOOLS BOARD OF EDUCATION
RESOLUTION 2014-05

A RESOLUTION TO AMEND THE 2014-2015 FISCAL YEAR ANNUAL GENERAL FUND
BUDGET AND THE ESTABLISHMENT OF THE TEACHER LEADER COUNCIL GRANT AND THE
WAL-MART GRANT IN THE DISCRETIONARY FUND OF THE COLLIERVILLE SCHOOLS, A
MUNICIPAL SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public Acts to
amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-127(b), which
authorizes the governing body of a municipality to establish, by ordinance, a municipal board of education
and compliance with Tenn, Code Ann. § 49-2-201; and

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant to
Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and

WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant to the
laws of the state of Tennessee to operate a public school district within Shelby County, Tennessee; and

WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education of the
Collierville Schools to direct the Superintendent and the chair of the local board to prepare a budget on
forms furnished by the Commissioner, and when the budget has been approved by the Collierville Schools
Board of Education to then submit that budget to the Collierville Board of Mayor and Aldermen for their
approval; and

WHEREAS, these amendments to the General Fund Budgets do not change the total amounts of
these budgets, but only requires the transfer of funds from one portion of the budget to another.

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:

Section 1. That the annual General Fund Budget for the 2014-2015 school year for the
Collierville Schools as presented in official budget documents are hereby amended by reference
in the following amounts within the following funds, and separate grants are established in the
Discretionary Fund with the amounts referenced below:



FUNDS ARE AMENDED IN THE FOLLOWING CATEGORIES:

GENERAL FUND REVENUE BUDGET:

COUNTY TAXES:

40110 Current Property Tax is amended from $18,706,172 to $18,851,431
40210 Local Option Sales Taxes is amended from $7,014,851 to $7,063,734
40270 Business Tax is amended from $2,596 to $2,615

40390 Municipal Tax is amended from $2,170,335 to $0
Moved to classification “other sources” listed below.

TOTAL REDUCTIONS TO COUNTY TAXES

CHARGES FOR SERVICES:
43515 Tuition — Other State Systems is amended from $266,400 to $133,200
43990 Other Charges for Services is amended from $0 to $100,000

43991 Other Charges for Services-Shared
Services is amended from $994,118 to $894,118

TOTAL REDUCTIONS TO CHARGES FOR SERVICES

LOCAL REVENUE:

44120 Lease/Rentals is amended from $49,460 to $5,000

44130 Sales of Materials & Supplies is amended from $0 to $14,000
44990 Other Local Revenue is amended from $25,271 to $28,271

TOTAL REDUCTIONS TO CHARGES FOR LOCAL REVENUE

$61,838,825.00

$145,259
$48.883
$19

($2,170,335)

($1,976,174)

($133,200)

$100,000

($100,000)

($ 133,200)

($44,460)
$14,000
$3,000

($27,460)



STATE REVENUE:

46511 Basic Education Program is amended from $31,570,000 to $32,405,000
46590 Other State Education Funds is amended from $0 to $350,072

46610 Career Ladder Program is amended from $248,924 to $164,532

46612 Extended Contracts is amended from $111,172 to $58,995

46850 Mixed Drink Tax is amended from $165,558 to $166,711

TOTAL INCREASE IN STATE REVENUE

FEDERAL FUNDS THROUGH STATE:
47143 Special Education-Grants to States is amended from $110,000 to $30,000

TOTAL REDUCTIONS IN FEDERAL FUNDS RECEIVED
THROUGH STATE

OTHER SOURCES:

49810 City General Fund Transfers is amended from $0 to $2,170,335
Moved from “County Taxes” above,

TOTAL INCREASE IN OTHER SOURCES

TOTAL INCREASE IN GENERAL FUND REVENUE

$835,000
$350,072
($84,392)
($52,177)

$1,153

$1,049,656

($80,000)

($80,000)

$2,170,335

$2,170,335

$1,003,157



GENERAL FUND EXPENDITURE BUDGET:

REGULAR INSTRUCTION:

11600 Teachers is amended from $23,285,707 to $23,400,865

20100 Social Security is amended from $1,497,061 to $1,503,394
20400 State Retirement is amended from $2,184,459 to $2,193,694
20700 Medica!l Insurance is amended from $2,872,456 to $2,752,568
21200 Employer Medicare is amended from $350,!18 to $351,600
72200 Reg Inst Equipment is amended from $303,300 to $642,821

72217 Reg Inst Equipment (Reimbursed) is amended from
$121,901 to $359,491

TOTAL INCREASE IN REGULAR INSTRUCTION PROGRAM

SPECIAL EDUCATION PROGRAM:

31200 Contracts with Private Agencies is amended from $110,000 to $72,000
39900 Other Contracted Services is amended from $25,500 to $55,500

44900 Textbooks is amended from $15,000 to $0

TOTAL REDUCTION IN SPECIAL EDUCATION PROGRAM

ATTENDANCE:
35500 Travel is amended from $1,964 to $864
52400 In-Service/Staff Development is amended from $2,067 to $3,167

TOTAL NET EFFECT IN ATTENDANCE

$61,838,825.00

$115,158
$6,333
$9,235
($119,888)
$1,482

$339,521

$237,590

$589,431

($38,000)
$30,000
($15,000)

($23,000)

($1,100)
$1,100

$0.00



REGULAR INSTRUCTION PROGRAM SUPPORT:
20100 Social Security is amended from $81,529 to $76,482
20400 State Retirement is amended from $119,195 to $111,836
21200 Employer Medicare is amended from $19,066 to $19,168
59900 Other Charges is amended from $2000 to $0

79000 Other Equipment is amended from $1,723 to $3,723

TOTAL REDUCTION IN REGULAR INST PROGRAM SUPPORT

SPECIAL EDUCATION PROGRAM SUPPORT

12400 Psychological Personnel is amended from $228,309 to $230,044
16200 Clerical Personnel is amended from $264,560 to $286,976

20100 Social Security is amended from $40,702 to $42,570

20400 State Retirement is amended from $59,950 to $62,730

21200 Employer Medicare is amended from $9,521 to $9,956

30800 Consultants is amended from $1,723 to $9,723

35500 Travel is amended from $1,000 to $3,000

49900 Other Supplies and Materials is amended from $15,413 to $20,413
52400 In-Service/Staff Development is amended from $5,000 to $13,000

TOTAL INCREASE IN SPECIAL EDUCATION PROG SUPPORT

(85,047
($7,359)
$102
($2,000)
$2,000

($12,304)

$1,735
$22,416
$1,868
$2,780
$435
$8,000
$2,000
$5,000
$8,000

$52,234



BOARD OF EDUCATION

20700 Medical Insurance is amended from $70,073 to $220,073

33100 Legal Services is amended from $104,277 to $144,277

50500 Judgments is amended from $86,131 to $61,963

52400 In-Service/Staff Development is amended from $3,204 to $7,372

TOTAL INCREASE IN BOARD OF EDUCATION

DIRECTOR OF SCHOOLS:

20600 Life Insurance is amended from $500 to $878

20700 Medical Insurance is amended from $12,056 to $26,596

20800 Dental Insurance — Superintendent is amended from $1,000 to $1,586
35500 Travel is amended from $3,100 to $0

52400 In-Service/Staff Development is amended from $4,307 to $8,307
70100 Administration Equipment is amended from $7,838 to $6,938

TOTAL INCREASE IN DIRECTOR OF SCHOOLS

FISCAL SERVICES:

39900 Other Contracted Services is amended from $195,885 to $193,085
43500 Office Supplies is amended from $2,550 to $3,350

52400 In-Service/Staff Development is amended from $5,432 to $7,432

TOTAL NET EFFECT IN FISCAL SERVICES

$150,000
$40,000
($24,168)
$4,168

$170,000

$378
$14,540
$586
($3,100)
$4,000
($900)

$15,504

($2,800)
$800
$2,000

$0.00



HUMAN RESOURCES/PERSONNEL

39900 Other Contracted Services is amended from $9,012 to $2,712
52400 In-Service/Staff Development is amended from $7,215 to $15,015
70100 Administration Equipment is amended from $3,200 to $1,700

TOTAL NET EFFECT IN HUMAN RESOURCES/PERSONNEL

MAINTENANCE OF PLANT:

10500 Supervisor/Director is amended from $84,849 to $109,349
20100 Social Security is amended from $8,226 to $9,745

20400 State Retirement is amended from $12,103 to $14,375
20700 Medical Insurance is amended from $13,056 to $8,654

21200 Employer Medicare is amended from $1,924 to $2,279

39900 Other Contracted Services is amended from $1,062,514 to $1,075,528

TOTAL INCREASE IN MAINTENANCE OF PLANT

REGULAR CAPITAL OUTLAY;
70700 Building Improvements is amended from $150,000 to $313,734
79900 Other Capital Outlay is amended from $189,700 to $200,000

TOTAL INCREASE IN REGULAR CAPITAL OUTLAY

TOTAL INCREASE IN GENERAL FUND EXPENDITURES

(36,300}
$7,800
($1,500)

$0.00

$24,500
$1,519
$2,272
($4,402)
$355
$13,014

$37,258

$163,734
$10,300

$174,034

$1,003,157



DISCRETIONARY GRANT REVENUE:
Project: 8035 Teacher Leader Council Grant

46590 Other State Education Funds is amended from $0 to $6,000

TOTAL INCREASE IN PROJECT 8035 TEACHER LEADER COUNCIL GRANT

Project: 8040 Wal-Mart Grant
44990 Other Local Revenue is amended from $0 to $1,500
TOTAL INCREASE IN PROJECT 8040 WAL-MART GRANT

TOTAL INCREASE IN DISCRETIONARY GRANT REVENUE

DISCRETIONARY GRANT EXPENDITURES:
Project: 8035 Teacher Leader Council Grant

39900 Other Contracted Services is amended from $0 to $1,638
49900 Other Supplies & Materials is amended from $0 to $769
52400 In-Service/Staff Development is amended from $0 to $3,242
59900 Other Charges is amended from $0 to $351

TOTAL INCREASE IN PROJECT 8035 TEACHER LEADER COUNCIL GRANT

Project: 8040 Wal-Mart Grant
49900 Other Supplies & Materials is amended from $0 to $1,200
59900 Other Charges is amended from $0 to $300

TOTAL INCREASE IN PROJECT 8040 WAL-MART GRANT

TOTAL INCREASE IN DISCRETIONARY GRANT EXPENDITURES

$6,000

$6,000

$1,500
$1,500

$7,500

$1,638
$769
$3,242
$351

$6,000

$1,200
$300

$1,500

$7,500



Section 2. That the budget documents required by law will be amended and submitted for
approval to the Town of Collierville Board and Mayor of Aldermen, and, upon approval, shall be
submitted as required to the State of Tennessee.

Section 3. That this resolution shall become effective April 14, 2015 from and after its
adoption by the Collierville Schools Board of Education.

Adopted this 14" day of April 14, 2015.

MARK HANSEN, CHAIRMAN

JOHN AITKEN, SUPERINTENDENT

APPROVED AS TO FORM:
MICHAEL MARSHALL, BOARD ATTORNEY
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