MINUTES OF THE BUSINESS MEETING
COLLIERVILLE SCHOOQOLS BOARD OF EDUCATION
October 14, 2014

MR. MARK HANSEN, CHAIRMAN

MR. KEVIN VAUGHAN, VICE-CHAIRMAN
MS. WANDA CHISM

MR. WRIGHT COX

MRS. CATHY MESSERLY

L CALL TO ORDER: The Collierville Schools Board meeting was called to order by Chairman Mark Hansen
at 6:00 p.m.
1. ROLL CALL: Roli call was taken by Chairman Mark Hansen and all five of the school board members

were present, representing a quorum,

I. MOMENT OF SILENCE: A moment of silence was observed.

IV, PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Chairman Mark Hansen.

V. PUBLIC COMMENTS:
There were no public comments.

VL RECOGNITIONS:

Mr, Kevin Vaughan recognized Mr. John Varlas with the Commercial Appeal. He is the Prep Writer that reports on
the high school sport stories of what our athletes are doing, The Board wanted to show our appreciation for an
outstanding job that he does by presenting him with a plaque.

Ms.Wanda Chism recognized the students from the Tara Oaks Schools, Ms. Tricia Marshall recognized the LAMPS
Teachers that shed light on all the beautiful things. After the children introduced themselves, they performed with hula
hoops and sang the song “What a Wonderfu] World”.

VII. APPROVAL OF AGENDA:

Recommendation: It is recommended that the Collierville Schools Board of Education approve the agenda for
the October 14, 2014 Business Meeting, with the exception of changing the Consent Items to Business Items and
approve as individual items.

Kevin Vaughan made motion to approve the Agenda as amended by Mr. John Aitken. The motion was seconded
by Wright Cox and unanimously approved by the board.

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vaughan Aye

VIII, BUSINESS AFFAIRS

APPROVAL OF THE MINUTES OF THE SEPTEMBER 9, 2014 BUSINESS MEETING.
Recommendation: It is recommended that the Collierville Schools Board of Education approve minutes of the
September 9, 2014,
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A motion was made by Wright Cox to approve the minutes as presented. The motion was seconded by Cathy Messerly
and unanimously approved by the board.

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vaughan Aye

APPROVAL OF THE JULY AND AUGUST 2014 FINANCIAL STATEMENTS
Recommendation: It is recommended that the Collierville Schools Board of Education approve the July and August
2014 Financial Statements.

A motion was made by Wanda Chism to approve the July and August 2014 Financial Statements. The motion was
seconded by Cathy Messerly and unanimously approved by the board,

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vaughan Aye

IX. REPORTS:

Chairman’s Report

Chairman Hansen stated he attended a New Board Chairman Workshop at TSBA on October 10%, although it has been
about a year since he was elected. There were about 40 — 45 chairmen and vice chairmen from systems all around the
state. It was very helpful and received many good ideas from chairmen and how they operated. The superintendent
and Chairman Hansen have been talking on a regular basis regarding issues that are coming up and things are going
very well and is happy about how things are going,

Superintendent’s Report

The superintendent wanted to thank Ms. Linda Tedford for stepping in for Ms. Margaret Featherston while she is
away for this meeting. Also, Mr. Jeff Robbins, Collierville TV Station will be broadcasting our meetings and as well
as the Town Meetings and you can watch them on the station. As a follow up once our monthly financial statements
are approved, they will be posted on line for the public to view.

Mr. Aitken stated this week begins the second nine-week grading period. Grades have been stored in PowerSchool,
teachers verified those grades yesterday and today, and report cards will be distributed this week after printing is
completed at each school.

Just a reminder of some key Board meetings and events coming up in November:

a. Our November business meeting will be held on Monday, November 10 at our
Central Office Board Room due to Veterans’ Day Holiday.

b. The TSBA annual convention will be held in Nashville beginning Saturday, November 15,

Next week will be our first meeting with school leadership teams and the staff of the SW Core office. These
meetings will be held monthly and will focus on school professional development training, He is appreciative of the
SW Core office for offering the monthly training modules, as well as the willingness of our schools to participate
and then carry that training back to the school staffs.

OCTOBER 14, 2014 MINUTES 2



Municipal superintendents will meet with Shelby County Finance personnel next week to discuss capital
funding dollars and the process for obtaining those dollars. We will also have our next district Capital Planning
meeting on October 30 to update future planning needs for our school system.

X BUSINESS ITEMS:

Recommendation: It is recommended that the Collierville Schools Board of Education approve the following
policy as presented by the Superintendent.

* Proposed Policy #6.2041, School Attendance Zones
Cathy Messerly made motion to approve this policy as presented by the Superintendent, The motion was seconded
by Wanda Chism and approved unanimously by the board.

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vaughan Aye

Recommendation: It is recommended that the Collierville Schools Board of Education approve the following
policies as presented by the Superintendent. Kevin Vaughan made motion to suspend the rules and suspend the
second reading of Policy #1.704, Charter Schools; Policy # 5.801, Director of Schools Recruitment and Selection;
and Policy #5.803, Evaluation of the Director of Schools and to approve these policies as presented by the
Superintendent. The motion was seconded by Wright Cox.

s Proposed Policy #1.704, Charter Schools
Wright Cox made motion to approve this policy as presented by the Superintendent. The motion was seconded by
Kevin Vaughan and approved unanimously by the board.

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vaughan Aye

Recommendation: It is recommended that the Collierville Schools Board of Education approve the following
policy as presented by the Superintendent.

¢  Proposed Policy #5.801, Director of Schools Recruitment and Selection
Cathy Messerly made motion to approve this policy as presented by the Superintendent. The motion was seconded
by Wanda Chism and approved unanimously by the board.

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vaughan Aye

Recommendation: It is recommended that the Collierville Schools Board of Education approve the following
policy as presented by the Superintendent,

*  Proposed Policy #5.803, Director of Schools Recruitment and Selection
Cathy Messerly made motion to approve this policy as presented by the Superintendent. The motion was seconded
by Wright Cox and approved unanimously by the board.

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vaughan Aye

ey I ¢
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Recommendation: It is recommended that the Collierville Schools Board of Education approve the following
business item as presented by the Superintendent.

® Adoption of 2015 Board Meeting Calendar
Kevin Vaughan made motion to approve the 2015 Board Meeting Calendar as presented by the Superintendent. The

motion was seconded by Cathy Messerly and approved unanimously by the board.

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vaughan Aye

Recommendation: It is recommended that the Collierviile Schools Board of Education approve the adoption of the
District Mission, Vision, Beliefs and Goals as presented by the Superintendent,

*  Adoption of District Mission, Vision, Beliefs and Goals
Wright Cox made motion to approve the Adoption of District Mission, Vision, Beliefs and Goals as presented by the
Superintendent. The motion was seconded by Wanda Chism and approved unanimously by the board.

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vaughan Aye

Recommendation: Itis recommended that the Collierville Schools Board of Education approve the following waiver
of compulsory attendance as presented by the Superintendent.

* Approval of Waiver of Compulsory Attendance
Wanda Chism made motion to approve the waiver of compulsory attendance. The motion was seconded by Wright
Cox and approved unanimously by the board.

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vaughan Aye

Recommendation: It is recommended that the Collierville Schools Board of Education approve the 2014 LEA
Compliance Report as presented by the Superintendent.

* Approval of 2014 LEA Compliance Report
Kevin Vaughan made motion to approve the 2014 LEA Compliance Report. The motion was seconded by Wright
Cox and approved unanimously by the board.

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vaughan Aye

XL STAFF ITEMS
TIP Text Presentation was presented by Nancy Kelley, Counseling and Intervention Supervisor
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XIL ADJOURNMENT
With no further comments or objections, the meeting was adjourned at 6:52 p.m.

J. Mark Hansen, Chairman John S. Aitken, Superintendent

e N L O S S
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MEMORANDUM OF AGREEMENT
Superintendent Evaluation Service

between
Tennessee School Boards Association
and

Collierville Board of Education

This agreement is between the Tennessee School Boards Association (“TSBA™) and the Collierville Board of
Education (“school board™).

The term of this agreement is for the school year beginning July 1, 2014 and ending June 30, 2015
The parties agree as follows:

TSBA agrees to perform the following services:

IL.

A.

Conduct individual interviews with members of the board and with the superintendent to identify
expectations of the superintendent,

Prepare a draft of expectations and present it to individual board members and the superintendent
then meet with the board as a whole in an open meeting to finalize expectations of the
superintendent.

Work with the superintendent and board to establish annual performance objectives.
Propose and develop an evaluation instrument for approval by the board and superintendent.

Confer with each member of the board and the superintendent during the middle of the year to
informally assess progress, discussing potential challenges with the superintendent’s
performance in private.

Conduct a year-end evaluation by distributing an evaluation instrument to each member of the
board for completion; discuss with each board member their individual evaluation, if necessary,
compile a list of recommendations and concerns 1o share with the superintendent; and draft a
summative report of the evaluation for presentation at the board meeting.

The school board agrees to perform the following services:

A.

To complete all necessary and required evaluation instruments and other documents necessary to
the completion of the evaluation process by the dates agreed upon.

Schedule appropriate board meeting times in order to complete the evaluation process by the date
agreed upon.

TSBA Superintendent Evaluation Service Agreement Page I of 2




C. Pay to TSBA the fee of $2,000.00 upon receipt of the invoice.

Daie;
TSBA Executive Director or Designee
Date:
Director of Schools
Date;

Board Chairman

TSBA Superintendent Evaluation Service Agreement Page 2 of 2




AGREEMENT

This AGREEMENT (“AGREEMENT,)" is made and entered into this
day of , 2014, by and Dbetween -COLLIERVILLE
BOARD OF EDUCATION ,(“COLLIERWLLE BOARD"} and SHELBY COUNTY
BOARD OF EDUCATION ("SHELBY COUNTY BOARD)).

WITNESSETH

WHEREAS, the Shelby County Board of Commissioners approved in its regular
meeting on May 12, 2014, a Resolution to amend the Fiscal Year 2013-2014 Capital
Improvement Program Budget for the Shelby County Schools in the amount of
$52,161,500.00 and to approve the list of projects and appropriate $52,161,500.00 by
project as detailed on Exhibits B and C of the Resolution. Sponsored by Commissioner
Steve Mulroy. ("Resolution and its Exhibits B and C attached"); and,

WHEREAS; the Resolution included in Exhibit C the sum of $1,000,000 for re-
roofing Collierville High School, ("the Project”); and,

WHEREAS, the Collierville School District ("District') was created pursuant to
Tenn. Code Ann. § 49-2-127 and § 49-2-201, e seq.; and

WHEREAS, pursuant to the Agreement of Compromise and Settlement entered
into by the Board of Commissioners of Shelby County, the Board of Education of Shelby
County, the Town of Colljerville, and the COLLIERVILLE BOARD in January, 2014, the
COLLIERVILLE BOARD now: provides for the supervision, management and operation
of Collierville High School; and,

WHEREAS, the SHELBY COUNTY BOARD deeded Collierville High School to
the COLLIERVILLE BOARD by Quitclaim deed effective June 1, 2014 pursuant to the
stipulations set forth in the aforementioned January 2014 Agreement of Compromise
and Settlement; and

WHEREAS, the SHELBY COUNTY BOARD and COLLIERVILLE BOARD desire
to establish a process by which the capital funding provided to the SHELBY COUNTY
BOARD for re-roofing Collierville High School, as referenced on Exhibit C of the
attached May 12, 2014 Resolution of the Shelby County Board of Commissioners may be
paid over to the COLLIERVILLE BOARD. .



NOW, THEREFORE, the SHELBY COUNTY BOARD and the COLLIERVILLE
BOARD agree that the Shelby County Board shall pay the COLLIERVILLE BOARD
under the following terms and conditions.

L PAYMENT FOR SERVICES:

1. The COLLIERVILLE BOARD agrees to follow the requirements of T.C.A.
§ 49-2-203 in tegard to competitive bidding and management of the
project at Collierville High School,

2. The COLLIERVILLE BOARD shall provide to the Shelby County Board
and the Shelby County Board of Commissioners’ Finance Department the
following:

(a)A summary of the project including the nature of the project,
location, estimated useful life to be assigned for depreciation, projected
start dates and projected completion dates. Projected costs will be
itemized by major component and will be updated if new information
becomes available.

(b) A copy of the proposed contract(s) for the project.

(c) Request for payment(s) detailing the current amount requested.
The vendor invoice(s) must be attached and must provide sufficient
detail to support the amount requested by the invoice(s).

3, The SHELBY COUNTY BOARD shall pay the COLLIERVILLE BOARD
the amount of the invoice(s), contingent upon the SHELBY COUNTY
BOARD'S receipt of approval of the invoice(s) by the Shelby County
Board of Commissioners’ Finance Department and upon receipt by the
SHELBY COUNTY BOARD of payment in full from the Shelby County
Board ef Commissioners.

4. SHELBY COUNTY BOARD shall pay COLLIERVILLE BOARD such
sum(s) within ten (10) days of receipt of money from Comtnission.

5. Upon receipt of said sumi(s) from the SHELBY COUNTY BOARD; the
COLLIERVILLE BOARD will pay its Contractor(s).



6. The COLLIERVILLE BOARD will submit to SHELBY COUNTY BOARD

proof of payment to its Contractor(s).

MISCELLANEQOUS

1.

The COLLIERVILLE BOARD agrees that the SHELBY COUNTY BOARD
shall not be responsible for any debt or expenditures incurred by the
COLLIERVILLE BOARD for the project that are not fully approved by the
Shelby County Board of Commissioners’ Finance Department and for
which the SHELBY COUNTY BOARD does not receive full payment by
the Shelby County Board of Commissioners.

The COLLIERVILLE BOARD agrees that it will use all reimbursements
from the SHELBY COUNTY BOARD solely for the purpose of paying
vendor(s) and contractor(s) for project performiarice.

The COLLIERVILLE BOARD agrees that the project shall be completed
and all of the requirements set forth in Section (1) and (2) above shall be
completed within twenty-four (24) months of the date of this Agreethent.
If the project has not been completed and the requirements set fotth in
Section I (1).and (2) above have not been safisfied within twenty-four (24)
months of this Agreement, the SHELBY COUNTY BOARD shall have no

obligation to reimburse the COLLIERVILLE BOARD,

This Agreement contains the entire agréement of the parties and shall
supersede any priof written or otal agreements or understandings.

written cohsent and agreement of both parties hereto duly adopted as
required by law.

The rights and obligations of the parties to this Agreement are not
assignable.

This Agteement shall not be binding upon the parties unless properly
approved by the COLLIERVILLE BOARD and the SHELBY COUNTY
BOARD and signed by the authorized representatives of each party.



8. Any nofices required or permitted to be given under the provisions of
this Agreement shall be effective only if in writing and delivered to the
person and address below. Such person and address may be changed by
ertten notice to the other party.

For the COLLIERVILLE BOARD: John A. Aitken, Superintendent
Collierville Board of Education
146 College Street:
Collierville, Tennessee 38017

For the SHELBY COUNTY BOARD:  Dorsey E. Hopson, 1l
Shelby County Board of Education
160 S. Hollywood Street
Memphis, Tennessee 38112

9.  This AGREEMENT shall be governed by the laws of the State of
Tennessee.

10. In the event any provision of this AGREEMENT is determined to be

illegal or void; the remainder of this AGREEMENT shall remain in full
foree and effect.

IN WITNESS WHEREOQF, the parties have executed this Agreement by their
duly authorized tepresentatives on the date and year hereof.

COLLIERVILLE BOARD OF EDUCATION

Mark Hansen, Chair " Date

John'S. Aitken, Superintendent Date



SHELBY COUNTY BOARD OF EDUCATION

Teresa Jones, Chair Date

Dorsey E. Hopson, 11, -S_uperintendenf Date



ltem#: __ 16 -
Moved by: RITZ Prepared by: Cor.
Approved by: .

Seconded by: ROLANI

RESOLUTION APPROVING YEAR 2014 CAPITAL IMPROVEMENT
PROGRAM BUDGET FOR THE SHELBY COUNTY SCHOOLS IN THE
AMOUNT OF $52,161,500.00 AND TO APPROVE THE LIST OF
PROJEGTS AND APPROPRIATE: $52,161,600.00 BY PROJECT AS
DETALED IN EXHIBIT B AND EXHIBIT C. SPONSORED BY
COMMISSIONER MIKE RITZ.

WHEREAS, The Shelby County Schools have presented a request for capital
projects with a total of $51 806,240, attached as Exhibit A; and

WHEREAS, The capital projecta budget for Sheiby County Schools was received
by the Shelby Gounty Board of Cammissioners on April 8, 2014; and

WHEREAS, The Couiity Comnilssion has determinad that an additional
$4,805,000.00 in capital projects are needed 8s noted in Exkibit G; and

WHEREAS, The Shelby County Schools Administration has agsured the Shelby
County Board of Commissioners that the approptiated finds will be gpent for projects
Incladed in Exhibit B and Exhibit C and only for those projects as outiined; andl

WHEREAS; Shelby County uses bond proceeds o pay for approved school
capital requests and the bohds are fepaid over approximately 20 years.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS CF SHELBY COUNTY, TENNESSEE, That the FY 2014 Caphtal



lmprnvemant-_,ﬁﬁafgét ?é-h&fﬁbﬁﬁ?ﬁﬁﬂdgﬁ«fg T
for the Shelby County Schools Projects fisted Tn Extiiblt B and Exhibit C,

BE 1T FURTHER RESOUVED, That the $52, 1-6-‘t,-50i}:c};0_is hereby eppropsated
for the specificprojects and specifi amonts fisted n Exhiblt B-and Exhibit C.

s

BE IT FURTHER RESOLVED, Thatthe Mayor and the Director of the Divisior of

Admnistration andt Fingnce are hereby anthorized o Issue their warrant or warmans In
aif amount not to exceed $52,161,500.00 tn capltal funding to the Shelby Gounty
Schonls for prposes stated in this Resolution.

'Caunty MaVOr ‘

AT Bl




L.

HI.

V.

-apTOpIIale B4y
{$47,366, 500,00,

SUMMARY SHEET

Fris resolution amentls the FY2014 Capltal improvemest Program fo
provide for speciic: projects requested by the Shelby Counly Schools and
to-arBTopTaE sounts for the specific projects i & totsl amount of




ExhibitA

FAGILIFIES MANAGRMENT -~
‘3013 <2014 8C8 CAPITAL PROJECTE BUDGEY

HEW CONSTRUGTION
Serclalr Elem, Naw 20 Claweroom.
“Wells Statitn, Addltan(s)
Chimmnayrodi Biom, L
Cordovs Elem S1L000,000
Garmaniown High : 48,800,000
Neow 20 Cldssioom
-Addition and Amarican
“Disabifties Act (AIA)Y
‘Boonds Upgratas
Westhoven Biam Replageindnt Behoo) $12,000,000
Woodstuck Widols,  Gratn Reocnfgursiions
Earrets Chispat
o, BE Inber Blom $800.000
ST CTORAL NEPAIUFGRADERENOLITIOR ' FI068,800
‘Location: Denoription of Work Est. Doat
Estwindow
) _ rapiacemint
‘Oskiaven High {euctursl) $1:575,800.00
Extwitaon
_ K tepincament -
Wikehaven Eiar {etnsoliara) $163.300.00
Exlwindow
o m . Toplacemart L
~ Jfeckecr Blem «mml) , BR300t
ROOF REFLAUEMENTS ' c 4,540,000
Loeatldn Dasoription of Work '
Sihgla pyfectnyy
Kingsbiury High shingles: $1,074,000
Kate Bandt Elor Singles ply $540,000
Danver Eism Slngle piy $AC0,000
DelsroEwm  Bigleply 8400,600
JPFreman Singlo ply $E50,000
Highiland Onks Elam Binpia ply 3275.0ﬂ0
Wgten Sioglo s
s (nmnmnggnm) . . _$1,100,000 N
LIFE SAFETY (Fire Alarentf Inturcom spmm“mfcmm,c&) $3,249,240
Bacurily Camers Repissements $HB0000 ' ’
asi
Malntenarics Varisis Bnﬂmymanmmsnt $1,082,100
Infrastnioture
mplecanant



Whitichavan tigh

Fire alerm topircommant

Fire stanh replaseiiant.

Eyypl Elein:
' Firé &lam raplacement

izhlites Blem Iislaronr syatoni
feplace

Rozzilla Blem Tidarotm gystaty
iy High Infsirong syslsm
Ridgeway High Intarepm sysiam
rinoe
tavenview Middia Irtercan syslem
Ogkhivin High Infsroon sysin
repinc

$376.000
140,000
5192640

475000
$Hanaxd
$630,000
F130,000.

85,000

130,000

It y
/ .ﬂ "ﬂ_lii‘ trafio ' J.'W iy
Keysiona, Cordeva
Middie

WECHANIGAL ~ HVAC UPGRADE i
Looution Desoription of Wotk
Ok Forsal Bl SCUVRTY

$640,000

UNFORGETEN ERERGENCIER

AL GMIGAL NEEDS - DEFERRED MAINTENANCGE HEEDS

RN



Factitles Management

Exhibilc 8:5helby County Schools CIP Projects

B 20182024 Amnndid

NEW CORSTRUCTION

New 20 Chassipgn Addition

Burctale Elein,
Wells Statiow,
Chimntyrock Elet,
Cordovaklom

Garmaiitown High

Waestheven Herm
‘Wesdstork Middle,
Barret'sChapal
ElgmRE Jetar Elem

Naw cmtwnthn

New 10 Classronm Addition (4)

Adition and Aerican
Oleabigiting Act ADA}
& code Upprades

‘Replacemant Sehoo}
Grae Reconflgurations

$16,000,000

90600000

STRUCTURAJ, REPAIR/UPGRADS/DEMDLITION
Location Description of Work Est, Cost

Oakheven High

Whitghaven tlem

Jackson Elem

Extwindow
replecement
{Structiirel)

Ext:window
repliacasiont
{structural)

‘Ext.window

replacament
(structiral)

$1,575,900

$759,300

$729,800

$,052,500

Seusturo apuy/Upgrate/Demoltion

10



ROUPRRELAGENENTS |
Loontlon Daseription of Woirk

Kingabuy High fm;agwwm 1,074,000
Kuitw Bond Rlem Sligha pty $550,000
Darivar Glem Singla ply $40,000
Dalsho Klam Shgle ply S400,000
JP FragimanGingle pi ; $E50004
Hiohamd Gaks Blorn Shigle ply 8215000
Roof Replacement _ o 34,343,000

COHILLER REPLACEMENTS
AR maching $T18,600
%mm'um Bldy.

mnaj Cordova

ChillerReplacement “$715,000

MESHANICAL v BVAC UPGRADE
Leooation Desoriplion of Work

. OikFomst Ein SCUVIRTU $640.000
Mgchariical 'VAC Upgrade. _ - $640,000

‘Yotal SC5 FY 2013-2014 €1P Prajects Budgst 547386500
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51272034

ERHIB!T c

REROOF RIVERCREST ELEMENTARY INBARTLETT $ 990,000
ARLINGTON ELEMENTARY HVAC REPLACEMENT § 300,000
ARHNGTON ELEVENTARY CAFETERIA AND KITCHEN REROOF § 40,000
ARLINGTON ELEMENTARY HVAC CONTROLS $ 88,000
ARLINGTON HIGH PAINTING $ 342,000
ARLINGYON HIGH GYM REROOF $ 80,000
COLLERVILE HIGH REROOF § 1,000,000
FARMINGYON ELEMENTARY: WINDOW REPLACEMENT $ 975,000
LAKELAND ELEMENTARY REROOF $ 750,000
LAKELAND ELEMENTARY REPLACE 83 HVAC UNITS $ 240,000

TOTAL FOR 11 PROJECTS $ 4,805,000
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