MINUTES OF THE BUSINESS MEETING
COLLIERVILLE BOARD OF EDUCATION
Tuesday, April §, 2014

MR. MARK HANSEN, CHAIRMAN

MR. KEVIN VAUGHAN, VICE-CHAIRMAN
MS. WANDA CHISM

MR. WRIGHT COX

MRS. CATHY MESSERLY

L

IL

III.

Iv.

VI

VIL

CALL TO ORDER: The Collierville School Board meeting was called to order by Chairman Mark Hansen
at 6:00 p.m.

ROLL CALL: Roll call was taken by Chairman Mark Hansen and all five school board members were
present, representing a quorum.

MOMENT OF SILENCE: A moment of silence was observed.

PLEDGE OQF ALLEGIANCE: The Pledge of Allegiance was led by Chairman Mark Hansen.

APPROVAL OF AGENDA:

Recommendation: It is recommended that the Collierville School Board of Education approve the agenda
for the April 8, 2014 with the removal of the two (2) Interlocal Agreements for Shared Student Management
System Services and Shared School Nutrition Services.

Wright Cox made motion to approve the Agenda with the removal of these two (2) Interlocal Agreements.
The motion was seconded by Wanda Chism and approved unanimously by the board,

Wanda Chism Aye

Wright Cox Aye

Mark Hansen Aye

Cathy Messerly Aye

Kevin Vaughan Aye
PUBLIC COMMENTS:

No public comments,

BUSINESS AFFAIRS

1, APPROVAL OF THE MINUTES OF THE MARCH 4, 2014 SPECIAL CALLED MEETIN G;
MARCH 11, 2014 BUSINESS MEETING; MARCH 18, 2014 SPECIAL CALLED MEETING
AND MARCH 21, 2014 SPECIAL CALLED MEETING
Recommendation: It is recommended that the Collierville Schools Board suspend the rules and
approve minutes of the March 4, 2014, March 11, 2014, March 18, 2104 and March 21, 2014 as a
whole group.

A motion was made by Kevin Vaughan to suspend the rules and approve the minutes as a whole
group. The motion was seconded by Wright Cox and unanimously approved by the board.

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vaughan Aye
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Vil REPORTS:

1. CHAIRMAN’S REPORT

Chairman Hansen reported that the preliminary numbers on the attendance for next year have come in and he is
pleased with the numbers of the Collierville children that plan to attend and want to stay in the Collierville
Schools. We are off to a good solid core of children that want to come into our system and are committed to stay
with our system.

The board participated in a bowling fund raising activity that was sponsored by the Collierville Education
Foundation. We encourage the community to continue to support the activities of the foundation. This
organization raises money and puts money directly in the hands of teachers through grants to support their
educational activities. Our teachers are very creative with grant applications for a variety of different projects and
activities for their children. It is wonderful we have the Collierville Education Foundation to be able to supplement
those monies that do not come from the school system that go directly into the hands of teachers.

We have had a number of discussions that are on-going about Interlocal agreements that are coming to fruition
one by one. These agreements will save the school district a lot of money and we are continually trying to be good
stewards of the tax dollar.

We have received a preliminary estimate from the State Department of Education regarding our BEP Funding
and the estimate looks very good. We are pretty happy with it and I'm sure Mr. Aitken will expound further in
his report. We have a lot of activities going on this week and it happens to be one of those weeks where they
didn’t quite get finished up in time for us to consider the agreements tonight.

2. SUPERINTENDENT’S REPORT

Mr. Aitken stated, we have received our BEP preliminary estimate from the State Department. The estimate did come
in a bit higher than our feasibility study had reported and this is encouraging news as we move forward.

The first BEP estimate was based on the current enroliment numbers in our schools and if you add that with the
projection for enrollment numbers that are coming in weekly from our schools, T feel very confident that we are in
good shape. The numbers that are coming in will help drive our staffing and Ms. Hays is working diligently on
preparing a more comprehensive budget. I am very happy with the way the numbers are coming in and the response
from our schools and their continued efforts to put in those numbers and continue to chase down those that have not
come in yet. It looks like the number of projections is around 90-91%, which is phenomenal for any registration day
and I think we will be in good shape as we move forward.

Superintendent Aitken began his report by introducing several new staff members to both the Collierville Schools
tearn and the Shared Services: Herchel Burton, Director of Student Services. Shared Services are: Marsha Landstreet
— Supervisor of Nutrition Services, Karen Dew — Supervisor of Student Management Services, Tabitha Barnes —
Specialist of Student Management and Becky Kenley — Specialist of Student Management Services. All of these fine
people started work on April 7, 2014. They have hit the ground running and we are excited to have them on board.

As you know, we are compiling current enroliment numbers, sorting through transfer applications, and will soon be
evaluating the Non-Resident applications and making determinations based on space and priorities. It is apparent that,
based on a review of future enrollment and capacity figures, that we will soon be needing another school. In order to
begin the process, I would ask that you authorize me to issue a RFSOQ for Architectural Programming and Planning
services. Once responses are received, [ will work with this Board and Mr. Simpson in enlisting the services of
approved firms to begin all the processes necessary to prepare for the building of a new facility. The need for a new
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facility has been discussed several times, but I do feel that we need to go ahead and begin this process now as we look
forward to the future. I have discussed this as well with the Town officials in their Budget work session last week. If
granted approval, we will work with our shared Purchasing personnel and Town staff to develop the RFSOQ,

RECOMMENDED ACTIONS:

Recommendation: It is recommended that the Collierville School Board approve the authorization of the
superintendent to send out a request for statement of qualifications for architectural and planning services of the
construction for a school,

Kevin Vaughn made motion to approve the authorization for the superintendent to begin the process of a RFSOQ. The
motion was seconded by Wright Cox and unanimously approved by the board.

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vaughan Aye

Even though the Interlocal agreements have been moved to a future meeting, I would like to address some concerns
that have come up, particularly with the Nutrition shared services concept. Under the proposed model for School
Nutrition services, each school kitchen will be responsible for preparing and serving all the meals. The kitchen
managers at each school will be responsible for working with the shared services staff in planning menus, preparing
food orders, and managing their own kitchens. The Shared staff will be responsible for helping prepare all the
necessary paperwork required by the USDA, evaluating applications for free/reduced lunch services, bidding and
placing bulk orders for food, state paperwork, helping prepare menu guides and ensuring they meet all the state and
federal nutrition requirements, and overseeing, along with district staff, budget and financial requirements. The shared
staff will also determine commodity allocations and setting up of delivery schedules with vendors. This is not a
comprehensive list of all the services for which they will be responsible, but the bottom line is that each kitchen, at
each school, will prepare and serve the meals.

3. CONSULTANT’S REPORT

Mr. Simpson stated that work continues on the Collierville Schools Central Office Building at the historic high school.
Derek Honeycutt, Director of General Services for the Town of Collierville is guiding the work. The expected move
in date is the 2™ week of May. An electrical contractor is installing chases for electrical and low voltage wiring. They
anticipate to be finished by the 3 week in April. Painters will follow behind the electricians as they finish each office
area. Carpeting is ordered and ready to be installed after the painters finish their work. Cubicles will be installed
following the installation of carpeting. Cubicles are scheduled to be installed the 1% week of May. Work will begin
this week on the ADA ramps as well as restrooms.

Debora Rike has been hired by the Town as a consultant to begin the work for Student Transportation. Ms. Rike has
over 15 years of experience in the field of Student Transportation. She has begun work to determine which school
bus routing and planning sofiware will be used as part of shared services. We are looking at VersaTrans which is a
suite of transportation software services which includes school bus routing, planning, GPS, and online school bus
routing information for parents and schools. Eventually, school bus routers will be employed. These individuals will
be responsible for developing the school bus routes for our students.

We have been in discussions with The POOL, a Risk Management Service aligned with the Tennessee Municipal
League. The Town of Collierville is currently using The POOL for their risk management needs. Personnel from The
POOL are providing insurance information related to Liability, Workers Compensation, and Building and Property
coverage. Recently, The POOL had the firm of Huber & Lamb conduct an appraisal of Collierville Schools properties.
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This appraisal included school buildings, portable classrooms, storage buildings, play grounds, ball fields, bleachers,
lighting, fencing, etc. The appraisal indicates that all of our buildings and properties have a replacement cost value of
$151,258,900. The actual cash value is $96,352,800. We will be in the process of determining how we will extend
coverage to each of our properties. When a decision is made, you will be presented with a contract for insurance
services to evaluate and determine your approval.

VIII. RECOMMENDED ACTIONS:

Recommendation: It is recommended that the Collierville Board of Education approve these policies as
presented by the Superintendent.

Proposed New Policy #5.100, Personnel Goals
Proposed New Policy £5.1¢1, Lines of Authority
Proposed New Policy #5.102, Classification and Qualifications
Proposed New Policy #5.103, Job Descriptions
Proposed New Policy #5.105, Recruitment of Employees
Proposed New Policy #5.106, Application and Employment
Proposed New Policy #5.107, Orientation and Probation
Proposed New Policy #5.108, Supervision
Proposed New Policy #5.109, Evaluation
Proposed New Policy #5.110, Compensation Guides and Contracts
Proposed New Policy #5.112, Extended Contracts
Proposed New Policy #5.113, In-Service and Professional Learning Opportunities
Proposed New Policy #5.114, Personnel Records
Proposed New Policy #5.1141, Teacher Effect Data
Proposed New Policy #3.115, Assignment/Transfer
Proposed New Policy #5.117, Procedure for Granting Tenure
Proposed New Policy #5.200, Separation Practices for Tenured Teachers
Proposed New Policy #5.201, Separation Practices for Non-Tenured Teachers
Proposed New Policy #5.202, Separation Practices for Non-Certified Employees
Proposed New Policy #5.300, Short Term Leaves Of Absence
Proposed New Policy #5.301, Emergency and Legal Leave
Proposed New Policy #5.302, Sick Leave
Proposed New Palicy #5.303, Personal and Professional Leave
Proposed New Policy #5.304, Long-Term Leaves of Absence for Professional Personnel
Proposed New Policy #5.305, Family & Medical Leave
Proposed New Policy #5.306, Military Leave
AA.  Proposed New Policy #5.307, Physical Assault Leave
BB. Proposed New Policy #5.308, Sabbatical Leave
CC. Proposed New Policy #5.309, Legislative Leave
DD Proposed New Policy #5.400, Personnel Health Examinations/Communicable Diseases
EE. Proposed New Policy #5.401, Acquired Immune Deficiency Syndrome (ATDS)
FF. Proposed New Policy #5,402, Hepatitis B (HBV)
GG.  Proposed New Policy #5.403, Drug & Alcohol Testing for Employees
HH. Proposed New Policy #5.500 Discrimination/Harassment
Of Employees (Sexual, Racial, Ethnic, Religious)
IL Proposed New Policy #5.501, Complaints & Grievances
JL Proposed New Palicy #5,502, Complaints about School Personnel
KK Proposed New Policy #5.600, Staff Rights and Responsibilities
LL. Proposed New Policy #5.601, Conflict of Interest
MM. Proposed New Policy #5.602, Staff Time Schedules
NN. Proposed New Policy #3.603, Staff Meetings
00. Proposed New Policy #5.604, Overtime Pay of Support Personnel
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PP. Proposed New Policy #5.605, Staff Gifts and Solicitations
QQ.  Proposed New Policy #5.606, Political Activities

RR. Proposed New Policy #5.607, Non-School Employment
SS. Proposed New Policy #5.608, Tutoring for Pay

TT. Proposed New Policy #5.609, Consultants

uu. Proposed New Policy #5,610, Staff-Student Relations
VV. Proposed New Policy #5.611, Ethics

WW. Proposed New Policy #5.700, Interim Employees

XX. Proposed New Policy #5,701, Substitute Teachers

YY. Proposed New Policy #5.702, Student Teachers

Z7Z. Proposed New Policy #5.703, Substitute Workers
AAA. Proposed New Policy #5.704, Interns

BBB. Proposed New Policy #5.800, Director of Schools

CCC. Proposed New Policy #5.802, Qualifications and Duties

Kevin Vaughan made motion to suspend the rules and suspend the Second Reading of these policies and to
approve these policies as presented by the Superintendent. The motion was seconded by Cathy Messerly and
approved unanimously by the board.

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vaughan Aye

IX. ADJOURNMENT
With no further comments or objections, the meeting was adjourned at 6:31 p.m.

J. Mark Hansen, Chairman John S. Aitken, Superintendent
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MINUTES OF THE SPECIAL CALLED MEETING
COLLIERVILLE BOARD OF EDUCATION
Tuesday, April 22, 2014

MR. MARK HANSEN, CHAIRMAN

MR. KEVIN YAUGHAN, VICE-CHAIRMAN
MS. WANDA CHISM

MR. WRIGHT COX

MRS. CATHY MESSERLY

L CALL TO ORDER: The Collierville School Board meeting was called to order by Chairman Mark Hansen
at 8:45 p.m.

IL. ROLL CALL: Roll call was taken by Chairman Mark Hansen and all five school board members were
present, representing a quorum.

I11. APPROVAL OF AGENDA:
Recommendation: It is recommended that the Collierville School Board of Education approve the agenda for the
April 22, 2014 Special Called Business Meeting,

Kevin Vaughan made motion to approve the Agenda and the motion was seconded by Wright Cox.

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vaughan Aye

Iv. RECOMMENDED ACTIONS:

Recommendation: It is recommended that the Board approve the following agreements:
e  Approval of Interlocal Agreement for School Nutrition Services
* Approval of Interlocal Agreement for Student Information Management Services

Kevin Vaughan made motion to approve both of the agreements with one vote. The motion was seconded by
Wanda Chism and approved unanimously by the board.

Wanda Chism Aye

Wright Cox Aye

Mark Hansen Aye

Cathy Messerly Aye

Kevin Vaughan Aye
V. ADJOURNMENT

With no further comments or objections, the meeting adjourned at 8:532 p.m.

J. Mark Hansen, Chairman John S. Aitken, Superintendent

oo
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MINUTES OF THE SPECIAL CALLED MEETING
COLLIERVILLE BOARD OF EDUCATION
Wednesday April 30, 2014

MR. MARK HANSEN, CHAIRMAN

MR. KEVIN VAUGHAN, VICE-CHAIRMAN
MS. WANDA CHISM

MR. WRIGHT COX

MRS. CATHY MESSERLY

L CALL TO ORDER: The Collierville School Board meeting was called to order by Chairman Mark Hansen
at 6:02 p.m.
1L ROLL CALL: Roll call was taken by Chairman Mark Hansen and all five school board members were

present, representing a quorum,
I11. MOMENT OF SILENCE: A moment of silence was observed.
Iv. PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Chairman Hansen.
V. APPROVAL OF AGENDA;

Recommendation: It is recommended that the Collierville School Board of Education approve the agenda for the
April 30, 2014 Special Called Business Meeting,.

Kevin Vaughan made motion to approve the Agenda and the motion was seconded by Wright Cox.

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vanghan Aye

VL RECOMMENDED ACTIONS:

Recommendation: It is recommended that the Board approve the following agreements:
s Approval of LEA Application
s Approval of Transportation Software Contract (Tyler Technologies)

Kevin Vaughan made motion to approve the LEA Application Plan. The motion was seconded by Cathy Messerly
and approved unanimously by the board.

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vaughan Aye

Kevin Vaughan made motion to approve the Transportation Software Contract with Tyler Technologies. The motion
was seconded by Wright Cox and approved unanimously by the board.

Wanda Chism Aye
Wright Cox Aye
Mark Hansen Aye
Cathy Messerly Aye
Kevin Vaughan Aye
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VI. ADJOURNMENT
With no further comments or objections, the meeting adjourned at 6:15 p.m.

J. Mark Hansen, Chairman John S. Aitken, Superintendent
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Dcscri;-;’tolr‘i;)de: Issued Date:
Review: Annually, Business Management Goals ’
in October Rescinds: Issued:

The Board establishes these general goals for the conduct of its management program:

1.

To develop a plan for the management of buildings and grounds which provides a safe, secure,
comfortable, and clean environment for instruction and administration;

To provide a building maintenance program which protects the taxpayer’s investment in
facilities and ensures their continued use;

To provide sufficient supplies and equipment for effective teaching and leaming;
To provide a student transportation system which meets state requirements;

To design and implement a program of food services which emphasizes nutritional needs of
children as the basis of growth and development of bodies and minds;

To collect and maintain data pertinent to educational planning; and

To provide a sound program of insurance protection for system employees, students, and
property.

Cross References

School District Goals 1.700

Version Date: April 16,2014




Collierville Schools Board of Education

Mornitoring; Descriptor Term: Descriptor Code: Issued Date:
R 3.200

Review: Annually, Building and Grounds Management

in October Rescinds: Issued:

The director of schools shall develop and implement a program of maintenance of all district-owned
buildings and grounds which shall provide for the following:

1. Adequate custodial programs for all schools;
2. Improvement and maintenance of school buildings and grounds;
3. Repairs, including repairs of equipment, and painting; and
4. Determination of obsolete/surplus equipment.
The following are responsibilities of building principals:

1. Overseeing the operation of the school and requiring that the personnel assigned to the building
keep it in a clean, healthy, and pleasant condition;

10

11
i2
13

Inspecting the premises of the school to prevent, identify, or remedy hazardous conditions

channels.

. Requesting, in a timely manner, appropriate maintenance and repairs through the appropriate

Version Date; April 16, 2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descril::;tc; 0Co«:ie: Issued Date:
201

Review: Annually, Safety

in October Rescinds: Issued:

In accordance with board policy, the principal of each school shall develop procedures for keeping
school facilities safe and free from hazards.

All staff members shall report current and potential hazards to their immediate supervisor(s).

Each principal is responsible for seeing that safety is a part of the instructional program of the school
as required by law.!

The safety program shall include:

Fire prevention
Accident prevention
Warning systems
Emergency drills
Traffic safety

Safety inspections
First aid

Disaster preparation

IR S

Only students assigned to the school, the staff of the school, parents of students, and other persons with
lawful and valid business shall enter onto the grounds or into the buildings of a school during the hours

of student instruction. All staff members shall report all persons appearing to be improperly on school
premises to the principal.?

The principal shall secure assistance from law enforcement officials when he/she deems it necessary in
order to maintain order or security.

Legal References Cross References
1. TCA 49-6-1003 Visitors to the School 1.501
2. TCA 49-6-2008 (a) and (b) Care of School Property 6.31

Version Date: April 16,2014
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Collierville Schools Board of Education

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
3.202

Review: Annually, Emergency Preparedness Plan

in October Rescinds: Issued:

The director of schools shall be responsible for developing, maintaining and acquiring Board approval
of the district Emergency Preparedness Plan,! which shail include procedures for bomb threats, civil

disturbances, armed intruders, earthquakes, fires, tornadoes or other severe weather, and medical
emergencies,

The principal of each school shall develop and implement emergency preparedness drills which shall
be approved by the director of schools. When appropriate, such drills shall be held in conjunction with

emergency response agencies. These procedures shall be in written form and distributed to all staff,
students and parents.

The principal shall be responsible for ensuring that one fire drill requiring full evacuation is given
every month during the school year with an additional fire drill to be conducted within the first fifteen
(15) days of school. He/she shall ensure that an intruder drill is conducted within the first thirty (30)
days of school.” He/she shall also ensure that three (3) additional safety drills are given during the
school year. These drills may cover inclement weather, earthquakes, armed intruders or other
emergency drills that do not require full evacuation. A record of all emergency drills including fire or
safety drills, including the time and date, shall be kept in each school's office.?

The principal shall regularly check the quantity, locations, and conditions of fire extinguishers and
shall give all school personne! instructions on how to properly use fire extinguishers.

MEDICAL EMERGENCIES/PANDEMIC FLU

In the event of medical emergencies, such as a pandemic flu outbreak, school officials shall cooperate
and consult with the local and state health departments and other local emergency or healthcare
providers in protecting students and the community from further infection. The director of schools
shall develop procedures for health emergencies in accordance with state law and regulations.*

Legal References Cross References

1. TRR/MS 0520-1-3-.03(18) Emergency Closings 1.8011

2. 2013 Public Chapter 188 Community Use of School Facilities 3.206
3. TCA 49-5-201{a){(6) ; TCA 68-102-137 (b) and (£}

4, Tennessee Department of Health Pandemic Influenza

Response Plan,
http://health.state. th.us/ceds/PDFs/2006_PanFle_Pla
npdf

Version Date; April 16, 2014
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Collierville Schools Board of Education

Monitoring:

Review: Annually,
in October

Descriptor Term:

Descriptor Code: Issued Date:
s e 3.203
Crisis Management
Rescinds: Issued:

The principal shall develop a Crisis Management plan for use in times of crisis, including suicides,
shootings, and death of a student or faculty member. Within the development of such plan, the
principal shall appoint a Crisis Team which shall deal with specific situations, make decisions, and
disseminate information in the event of a crisis. Members of the Team shall consist of the principal,
school counselor, and at least two other staff members designated by the principal.

In the event of a crisis, the principal shall notify the Crisis Team and the director of schools. If
necessary, the principal shall contact the appropriate emergency services (police, fire, ambulance, etc.).

All media attention shall be directed to the director of schools' office.

Cross References

News Releases, News Conferences and Inte

rviews 1.503

Version Date: April 16, 2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 3.205

Review: Annually, Secu l‘lty

in October Rescinds: Issued:

The director of schools shall establish procedures to protect school property which shall include, but
not be limited to:

1. Closing and securing teacher work areas when left unattended or at the end of the day;

2. Denying students permission to use the classrooms, laboratories, gymnasiums or other school
facilities or equipment without appropriate supervision;

3. Controlling the issuance of keys; and

4. Developing programs that contribute to the proper care and use of school facilities and
equipment.

Equipment purchased with federal funds shall be managed as directed by federal and state law.!
The principal shali call law enforcement officials in cases involving illegal entry, theft or vandalism.

The principal shall notify the director of schools as soon as practical but no longer than 24 hours after a
case of vandalism, theft, building damage and/or illegal entry.

The director of schools, or his/her designee, is authorized to sign a criminal complaint and to press
charges against perpetrators for vandalism of school property.

SCHOOL POLICING

The Board may enter into a memorandum of understanding with the chief of a law enforcement agency

to provide school policing. Any memorandum of understanding shall address, at a minimum, the
following issues:?

1. Any School Resource Officer (SRO) assigned under a memorandum must be in compliance
with all laws, regulations and rules of the Peace Officer Standards and Training Commission at
the time of assignment and remain compliant throughout the tenure of his or her assignment;

2. As a condition of assignment, any SRO must participate in forty (40) hours of basic training in
school policing within twelve (12) months of assignment. Every year thereafter, the SRO shall
participate in a minimum of sixteen (16) hours of training specific to school policing. All

training programs shall be approved by the Peace Officers Standards and Training
Commission.

Version Date: April 16,2014
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Security

3.205

Any SRO assigned under the memorandum remains an employee of the law enforcement
agency, subject to that agency’s direction, control, supervision and discipline.

No officer shall be assigned to a school, or continue in such an assignment, without the consent
of the Director.

. In the event that more than one SRO is assigned to a school system, the law enforcement

agency shall designate one of the SROs as the senior SRO, or such other, appropriate title. The
duties of the senior SRO, however designated, shall include, but not be limited to, the
following:

a. To represent and carry out the policies of the law enforcement agency assigning the
SROs.

b. To supervise the SROs in the performance of their duties;

c. To consult with the Director regarding the best use of the available resources for school
policing; and

d. To resolve disputes between the SROs and students or faculty members.

The memorandum may be effective for any length of time, including continuing until
terminated by the parties, and may contain any reasonable notice requirement for the
termination of the memorandum. However, the memorandum shall contain a provision
allowing the Director to suspend the active participation of the SROs in the event that the
Director believes that such suspension is best for the health, safety and/or well-being of the
students and/or faculty members.

Legal References Cross References

1.
2.

EDGAR 34 subtitle A Part 80.32 Visitors to the Schools 1.501
Tenn. Code Ann. § 49-6-4217 Care of School Property 6.311
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Collierville Schools Board of Education

—_—

! Monitoring: Descriptor Term: Dcscrigtoernge: Issued Date:
Review: Amnually, | Community Use of School Facilities '
in October Rescinds: Issued:

When not in use for school purposes, school buildings and grounds or portions thereof may be used for
public, governmental, charitable, civic, recreational, cultural, and other purposes as approved by the
Board.!?

L.

Requests for the use of a school's facilities shall be made at the office of the principal;

2. Student clubs and activities, parent-teacher associations, and other organizations affiliated with
the schools shall be permitted use of school facilities without charge;

3. School facilities may not be used for private profit, except that unused facilities may be leased
for private day-care centers which provide educational and child care services to the
community;’

4. All activities must be under adult supervision and approved by the building principal, If
deemed necessary, the principal may assign a school employee to be present. The group using
the facilities will be responsible for any damage to the building or equipment;

5. Groups receiving permission for building use are restricted to the dates and hours approved and
to the building area and facilities indicated, unless requested changes are approved by the
principal;

6. Groups receiving permission for building use are responsible for the observance of all fire and
safety regulations at all times;

7. The use of alcoholic beverages, drugs or tobacco, profane language, or gambling in any form is
not permitted in school buildings;

8. During emergencies or disasters, the Board will cooperate with recognized agencies, such as
the Red Cross, National Guard and Civil Defense to make suitable facilities available without
charge;

9. Kitchens may be used by outside agencies only if under the supervision of a school-based
emplovee. Additionally. the school cafeteria manager must be present it food is to be prepared
in the school kitchen. All fees and requirements stipulated on the Facility Use Form must be
followed.

10. The Board will approve and periodically review a fee schedule for the use of school facilities
by community or civic organizations and other non-profit groups.

11. The director of schools shall develop procedures and forms to effectively implement this
policy.

Legal References Cross References
I.  TCA 49-503-201 Tobacco-Free Schools 1.803
2. TCA 49-2-203(b)(4); TCA 49-2-405 Care of School Property 6.311

3.

TCA 49-2-203(b)(4)(B)

Version Date: May 8, 2014
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Collierville Schools Board of Education

Monitoring:

Review: Annually,
in October

Descriptor Term:

Facility Expansion — Goals

Descriptor Code:
3.207

Issued Date:

Rescinds:

Issued:

The Board shall authorize the construction of a sufficient number of school buildings to meet the

demands of present and future enrollments. Plans shall include

* simplicity of design;

» sound economics, including low long-range maintenance costs and low insurance rates;

» high educational utility;

+ and flexibility.

The Board hereby establishes these broad goals for development of facilities:

1. To integrate facilities planning with other aspects of planning in a comprehensive program of
educational problem solving;

2. To design facilities economically while planning the specifications to meet the needs of

students;

3. To involve parents, staff and members of the community on scheol construction and design

and;

4. To design school buildings while being mindful of potential community use.

Version Date: April 16, 2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date;
oyeya . 3.208

Review: Aonually, Facilities Planning

in October Rescinds: Issued:

The director of schools shall present an annual assessment of facility needs to the Board in October.
The needs assessment shall include a review of each school site,

The individual school needs assessment shall include the following information:

A e

building, site and utility deficiencies
maintenance issues

number of classrooms with class sizes
population and enrollment projections
community needs

other information as directed

The system-wide needs assessment shall include the following information:

.

individual school assessments

system-wide population growth projections
industrial and business forecasts

other information as deemed necessary

ASBESTOS !

The director of schools shall maintain an Asbestos Management Plan for all buildings leased, owned,
or otherwise used as school buildings and maintain and update the plan to keep it current with ongoing

operations and maintenance, periodic surveillance, inspection, re-inspection, and response action
activities.

The director of schools shall:

A. annually publish a notification on the Asbestos Management Plan availability and the status of

B.

asbestos activities;

educate and train maintenance and custodial staff about asbestos and how to deal with it, in
accordance with state and federal statutes;

notify short-term or temporary workers on the locations of the building materials containing
asbestos;

post warning labels in routine maintenance areas where asbestos was previously identified or
assumed;

Version Date: April 16, 2014




Facilities PlanninE 3.208

E. follow set plans and procedures designed to minimize the disturbance of building materials
containing asbestos; and

F. survey the condition of these materials every six (6) months to assure that they remain in good
condition.

The director of schools shall designate an Asbestos Hazard Emergency Response Act (AHERA)
Manager as the designated Asbestos Program Coordinator. All inquiries regarding the asbestos plan
and asbestos related issues should be directed to the AHERA Manager.

Legal References

. 40CF.R. §763.91-93
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Collierville Schools Board of Education

Monitoring: Descriptor Term:
Review: Annually, Estimating FaCility Costs
in October

Descriptor Code:
3.209

Issued Date:

Rescinds:

Issued;

When new construction, renovation and/or a building addition is proposed, the director of schools or
his/her designee shall secure cost estimates for each project and submit such estimates to the Board for

approval.’

Estimates are to include the total cost with a breakdown detailing the following:

cost of site preparation

fees charged by governmental agencies
fees charged by utility companies

cost of landscaping

architect or construction management fees
furniture, fixtures, and equipment costs
other costs and/or fees as required

S g N Ve

Qualified consultants and/or consulting firms are to be involved when cost estimates are submitted.

Employment of such persons requires Board approval.

The cost of each project shall be presented to the Board as a part of the project recommendation. In
addition, consideration is to be given to costs of future maintenance, to any warranties that might be

involved in construction, and the determination of easements.

Legal References

1. TCA 49-2-203(2)(3)(C)

Verston Date: May 8, 2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term:

Review: Annually, Na ming Facilities

in October

Descriptor Code:
3.210

[ssued Date:

Rescinds:

Issued:

Insofar as possible, the Board will name a school after the name of the geographic section which it
serves.  If the school is not to be named for the section which it serves, a representative group of

parents will be consulted in naming the school.

Schools shall not be named for a living person.

The naming of any and all school facilities and real estate, including all buildings, structures, athletic
facilities, athletic fields, practice fields, playgrounds, streets, etc., require the prior approval of the

Collierville Board of Education.
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . 3.211

Review: Annually, New Project Planning

in October Rescinds: Issued:

SELECTION OF ARCHITECT '

The Board shall approve a registered architect for new projects of construction, expansion, and/or

maintenance as required by law. The Board shall execute a contract with such architect for each
project.

SELECTION OF ENGINEER !

Following the execution of a contract for architectural services, the architect or architectural firm shall
select a registered engineer for each project.

SITE SELECTION

The Board shall have sole discretion with choosing sites for construction.? When determining where to
begin new projects, the Board shall consider the current and future populations of the arca,
transportation routes, and accessibility to utilities.

CHILDREN WITH DISABILITIES?

Prior to the construction, remodeling, renovation, expansion or modification of a school building for
use by children with disabilities, plans and specifications shall be submitted for review to the
Commissioner of the Department of Education. Such plans and specifications shall meet federal
requirements.

Legal References

—

TCA 62-2-107

2. TCA 49-2-203(a)(3); Rutherford County Board of
Education v. Rutherford County Commission, 2000
Tenn. App. LEXIS 703

3. TRR/MS 0520-01-04-.01(4)

Version Date: April 16,2014
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Collierville Schools Board of Education

Monitoring:

Review: Annually,
in October

Descriptor Term:

Board Inspection and Acceptance of New

Facilities

Descriptor Code:
3.215

Issued Date:

Rescinds:

Issued:

New construction shall be inspected by the architect and the Board's representative after the contractor
indicates that all work has been completed. The building shall not be accepted as complete until the

architect and the Board's representative agree that all specifications have been met and the building is
ready for occupancy.

Acceptance of new construction shall be withheld until all details are complete and the buildings are
certified as complete by the director of schools.

Version Date: April 16, 2014
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Collierville Schools Board of Education

Monitoring: Deseriptor Term: D escri;;tozr ]nge: Issued Date:
Review: Annually, Retirement of Facilities )
in October Rescinds: Issued:

The director of schools shall be responsible for assessing the utilization of school facilities and making
recommendations to the Board for retirement of facilities. In determining the retirement of facilities,
the Board shall consider the following:

1. Ability of the building to house a modern and flexible educational program;
2. Proximity to population served;

3. Enrollment capacity;

4. Cost of upkeep and maintenance;

5. Ability of the building to meet safety standards, and

6. Terms of the Settlement Agreement between the Town of Collierville, Collierville Board of
Education, Shelby County Board of Education, and Shelby County Commission.

The Board may seek professional advice and community input before making a final decision
regarding retirement of a school facility.

Version Date: May 8, 2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . 3.300

Review: Annually, Equipment and Supplies Management

in October Rescinds: Issued:

The director of schools shall develop procedures ensuring the useful life of equipment and supplies.
Equipment management shall be in accordance with federal and state laws, regulations and guidelines.

Employees of the system are responsible for the materials, equipment and supplies assigned to them, In
addition, employees are responsible for the reasonable preservation and protection of materials,
equipment and supplies not under their direct control.

Cross References

Inventories 2.702

Version Date: April 16,2014
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Collierville Schools Board Of Education

Monitoring: Descriptor Term:

Review: Annually,
in October

Use of Cellular Phones

Descriptor Code:
3.3001

Issued Date:

Rescinds:

Issued:

Cellular phones shall be provided to a limited number of employees when essential to the operation of
the school system. Whenever possible, other methods of more economical, immediate communication
shall be considered (i.e., use of pagers or two-way radios). The assignment of cellular phones shall be
approved by the director of schools/designee. The Board shall be financially responsible for the

customary minimum monthly bills for pre-approved cellular phones.

Cellular phones provided to employees are for official school business only and shall not be used for
personal purposes except in cases of emergencies.

The director of schools shall develop procedures for assignment and use of phones, billing disputes and
Jost or damaged cellular phones. These procedures shall be given to any employee requesting a cellular

phone.

Version Date: April 16, 2014
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Collierville Schools Board of Education

Monitoring:

Review: Annually,
in October

Descriptor Term:

Traffic and Parking Controls

Descriptor Code: Issued Date:
3.403
Rescinds: Issued;

The principal of each school shall develop a plan to ensure maximum safety with traffic and parking
for his/her campus and submit it to the director of schools for approval. This plan and other relevant
information regarding traffic and parking shall be published annually in student and employee

handbooks.

Cross References

Code of Behavior and Discipline 6.300
Interrogations and Searches 6.303
Suspension/Expulsion/Remand 6.316

Version Date: April 16, 2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descri};tc:;OC‘;)dc: Issued Date:
Review: Annually, Private Vehicles )
in October Rescinds: [ssued:

The Board recognizes that certain employees may need to use their private vehicles for school
purposes. With the use of private vehicles, the following policy shall be observed:

1.

To use a private vehicle for school purposes, the employee must have the written permission of the
director of schools/ designee and proof of vehicle liability insurance coverage in a sufficient
amount, as determined by the director of schools.

The school system shall assume no responsibility for liability in case of accident, unless the
employee has the proper authorization described above.

The Board specifically forbids any employee to transport students for school purposes without
prior authorization by the director of schools or his/her designee.

Privately-owned school buses and drivers of such shall meet all requirements of state law and state
Board Rules, Regulations, and Minimum Standards.?

No student shall be sent on errands, personal or school-related, in a vehicle owned by the student,
an employee, or the school system.

No employee may ask for or give permission to students to transport other students to and from any
school or school-related activity without written parental permission and proof of student
insurance.

The Board recognizes that volunteer parent drivers are often needed to use their private vehicles for
school purposes. The volunteer parent drivers who use a private vehicle must provide proof of vehicle
liability insurance coverage in the form of an insurance certificate in a sufficient amount, as
determined by the director of schools.!

Legal References

1. TCA 29-20-403(b){3); OP Tenn. Atty. Gen, 04-136
(August 24, 2004)
2. TRR/MS 0520-1-5-.2(1)

Version [ate: May 12, 2014
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Collierville Schools Board of Education

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
. 3.500

Review: Annually, Food Service Management

in October Rescinds: Tssued:

The School Nutrition Program shall be operated on a nonprofit basis and shall comply with all rules
and regulations pertaining to nutrition, health, sanitation, internal accounting procedures, and service
of foods and will meet all state and federal and local requirements necessary for participation.!

The system’s food service supervisor will oversee the program. All products and services necessary
for the operation of the school nutrition department shall be procured using a procurement plan which
must comply with federal and state purchasing procedures.

School Nutrition may include the following programs: National Schoo! Lunch Program, Fresh Fruit
and Vegetable Program, School Breakfast Program, Seamless Summer Option and Afterschool Snack
Program. Meals and snacks that are offered shall meet the federal requirements for reimbursement as
defined by federal regulations.?

As required for participation in the Schoo! Nutrition Programs, the Board agrees to the following:
1. Meals must be made available to all students in attendance.

2. Free and reduced-price meals/snacks must be made available to students who are determined
eligible for these benefits.

Students will be permitted to bring their lunches from home and to purchase allowable beverages and a
la carte items at school.

FREE OR REDUCED PRICE MEALS

The criteria and procedures for determining a student’s need and steps in securing for students no-cost
or reduced-cost lunches as established at the state/federal level will be outlined and made known by

the principal. Students who participate in no-cost or reduced-cost meals will not be distinguished in any
way from students who pay the regular price. Their names will not be made known to any person except
such staff member(s) as needed to make the special arrangements for them.

COMPETITIVE FOODS/VENDING MACHINES

All schools shall offer school meal programs with menus that meet the patterns and nutrition standards
established by the U.S. Department of Agriculture and State Board of Education's Minimum Nutritional
Standards for individual food items sold or offered to pupils in Pre-K through Twelve (PK-12). When
school snack programs are offered they will meet all the USDA program standards. The school nutrition
director shall be responsible for overseeing the school district's compliance with the State Board of
Education Rules and Regulations for sale of food items in the School Nutrition Department Programs
that include school breakfast, lunch, a la carte and snack programs.

Version Date: April 17, 2014



<Policy Title> <Descriptor Code>

SANITATION
Principals shall be responsible for implementing regulations from the Department of Health and
seeing that school cafeterias meet acceptable standards of cleanliness at all times.

OFFER VS, SERVE

Each school shall offer its students all five required food components as set forth in the school lunch
pattern. Under the offer vs. serve regulation, students may decline up to two components on the menu
with no effect on the price of the meal. One vegetable or one fruit must be included on cach student's
tray as part of a reimbursable meal. Students shall be allowed to refuse one of the four components
required in the breakfast program. Preschool classes may be exempt from offer vs. serve at breakfast
12 and lunch.

13

14 PAYMENT OF MEALS

15  Meals may not be charged. The principal or his designee are the only persons authorized to approve
16  charged meals in an emergency. At the end of the school year, if there are unpaid meals the school
17 nutrition department will be reimbursed by the individual school as directed by the school principal.
18  The School Nutrition Program, governed by USDA, is not allowed to absorb any losses arising from
19 uncollectable charged meals, bad checks, etc. Employees of the school are not to charge meals. Only
20  personnel paid from child nutrition funds are eligible to receive free meals.

21

W o~ kR WN =
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Legal References Cross References
1. TCA 49-6-2302; 2303; TRR/MS 0520-01-06-.04 Deposit of Funds 2.500
2. 7CFR§210.10-13 Financial Reports and Records 2.701

3. 7CFR§210.11

Page 2 of 2
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Collierville Schools Board of Education

Monitoring: . Descriptor Term: Descriptor Code: Issued Date:
3.601

Review: Annually, Student Insurance Program

in Qctober Rescinds: Issued:

Student accident insurance may be made available for purchase on an optional basis. The policy shall
be reviewed annually and approved by the Board upon recommendation of the director of schools.
Applications and information brochures will be sent home with the students during the first week of
school.

Files shall be maintained in the principal’s office listing students subscribing to the plan.

The principal shall ensure that each student, before participating in interscholastic athletics. either
purchascs the insurance policy offered or presents a statement signed by the parent(s) which assures
the school that the parent (s) has personal insurance or is willing to accept all financial responsibilities
related to participation and travel. Forms for such permission and agreements shall be furnished by the
school and will be kept on file at the school.

Cross References

Interscholastic Athletics 4,301

Version Date; May 8, 2014
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Collierville Schools Board of Education

Monitoring; Deseriptor Term: Descriptor Code; Issued Date;
6.200

Review: Annually, Attendance

in April Rescinds: Issued:

Attendance is a key factor in student achievement and therefore, students are expected to be present
each day school is in session.

The attendance supervisor shall oversee the entire attendance program which shall include:!

1.
2.

Ll

All accounting and reporting procedures and their dissemination;

Alternative program options for students who severely fail to meet minimum attendance
requirements;

Ensuring that all school age children attend school;

Providing documentation of enrollment status upon request for students applying for new or
reinstatement of driver's permit or license; and

Notifying the Department of Safety whenever a student with a driver's permit or license
withdraws from school.?

Student attendance records shall be given the same level of confidentiality as other student records.
Only authorized school officials with legitimate educational purposes may have access to student

information without the consent of the student or parent/guardian.

3

Absences shall be classified as either excused or unexcused as determined by the principal or his/her
designee. Excused absences shall include:

R

Personal illness;

Ilness of immediate family member;

Death in the family;

Extreme weather conditions;

Religious observances;* or

Circumstances which in the judgment of the principal create emergencies over which the

student has no control.

The principal shall be responsible for ensuring that: °

L.
2

R

Attendance is checked and reported daily for each class;

Daily absentee sheets contain sign in/sign out sheets and indicate students present or absent for
the majority of the day;

All student absences are verified;

Written excuses are submitted for absences and tardiness;

System-wide procedures for accounting and reporting are followed.

Version Date: May §, 2014
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Attendance 6.200

TRUANCY

Truancy is defined as an absence for an entire school day, a major portion of the school day or the ma-
jor portion of any class, study hall or activity during the school day for which the student is scheduled.

Students who are absent five (5) days without adequate excuse shall be reported to the director of
schools who will, in turn, provide written notice to the parents/guardians of the student's absence.” The
director of schools shall also comply with state law regarding the reporting of truant students to the
proper authorities. ° If a student is required to participate in a remedial instruction program outside of
the regular school day where there is no cost to the parent(s) and the school system provides
transportation, unexcused absences from these programs shall be reported in the same manner.®

Students participating in school-sponsored activities whether on- or off-campus shall not be counted
absent. In order to qualify as *school-sponsored,” the activity must be school-planned, school-
directed, and teacher-supervised.’

MILITARY SERVICE OF PARENT/GUARDIAN

School principals shall provide students with a one-day excused absence prior to the deployment of
and a one-day excused absence upon the return of a parent or custodian serving active military service.
Principals shall also allow up to ten (10) excused cumulative absences per year for students to visit a
parent or guardian during a deployment cycle. The student shall provide documentation to the school
as proof of his/her parent's/guardian’s deployment. Students shall be permitted to make up schoolwork
missed during the these absences.®

CREDIT/PROMOTION DENIAL

Credit/promotion denial determinations may include student attendance, however, student attendance
may not be the sole criterion.!® However, if attendance is a factor, prior to credit/promotion denial, the
following shall occur:

1. Parents and students shall be advised if a student is in danger of credit/promotion denial due to
excessive absenteeism.

2. Procedures in due process are available to the student when credit or promotion is denied.
DRIVER'S LICENSE REVOCATION 2

More than ten (10) consecutive or fifteen (15) reported unexcused absences by a student during any
semester renders a student ineligible to retain a driver's permit or license, or to obtain such if of age.

In order to qualify for reclaiming a driver's permit or license, the student must make a passing grade in
at least three (3) full unit subjects or their equivalency at the conclusion of a subsequent grading
period.

Legal References Cross References

1.  TRR/MS 0520-1-3-.08(1}(a); TCA 49-6-3006 Extracurricular Activities 4.300

Page 2 of 3



6,200

Attendance

2. TCA 49-6-3017

3. TCA 10-7-504; 20 U.S.C. § 1232¢

4. TRR/MS 0520-1-3-.03(16); TCA 49-6-2904

5. TCA 49-6-3007

6. TCA 49-6-3021(c)

7. Attendance Accounting Procedural Manual, '11-'12
(0104), Minimum Standards and Guidelines, State
Department of Education

8. TCA 49-6-3019

9.  TRR/MS 0520-1-3-.06(1)(d}2)

10. TCA 49-2-203(b)(7)

Reporting Student Progress 4.601
Promotion and Retention 4.603
Recognition of Religious Beliefs 4.803
Student Records 6.600

Page 3 of 3
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Collierville Schools Board of Education

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
6.202

Review: Annually, Home Schools

in April Rescinds; Issued;

A "home school" is a school conducted or directed by a parent or parents or legal guardian or
guardians for their own children. Home schools which teach K-12 where the parents are associated
with an organization that conducts church-related schools (as defined by §49-50-801) are exempt from
the following provisions, but must follow procedures issued by the State Department of Education.

A parent wishing to conduct a home school shall meet the following requirements:!

I

10.

11.

Provide annual notice to the director of schools before the commencement of each school year of
the intent to conduct a home school;

Submit to the director of schools the name, number, age, grade level of children involved, location
of the school, curriculum to be offered, proposed hours of instruction, qualifications of the
parent/teacher;

Maintain attendance records, subject to inspection of the local director of schools;
Submit attendance records to the director of schools at the end of each school year;

Provide instruction for at least four (4) hours per day for the same number of instructional days as
are required by state law for public schools;

Possess a high school diploma or GED;

Cooperate in the administration to home school students of appropriate tests by the Commissioner
of Education, his/her designee or by a professional testing service in grades five (5), seven (7), and
nine (9);

Take actions according to state law if home school student falls behind appropriate grade level,

Submit proof to the director of schools that the home school student has been vaccinated as
required by law;

Submit proof to the director of schools that other health services and examinations as required by
law have been received by the home school student; and

In the event of illness or inadequacy of the home school parent-teacher to teach a specific subject,
employ a tutor having the same qualifications as required of parent/teacher.

Version Date: May 8, 2014
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Home Schools 6.202

If one or more of these requirements are not met, the Board authorizes the director of schools to take
formal action to bring the child into compliance with the compulsory attendance law (until the child
has reached age 17), either in the home school or in a public, private or church-related school.

It shall be the policy of this Board that public school facilities shall be available for home school in-
struction only when all of the following conditions exist:

L.

6.

Special needs courses are being taught which require services unavailable to the home school
student;

These services cannot be provided through any means other than the public schools;

Requests for services are made known by the home school parent when notice is given to the
director of schools of the intent to conduct a home school;

The director of schools investigates request and make recommendations to the Board,

No overcrowding, additional expenses, including providing transportation, or other special situ-
ations which interfere with the normal operation of the school system shall be incurred; and

Approval by the Board on a case-by-case basis.

The director of schools, through the attendance supervisor, shall have the attendance records of the
home school inspected at least two (2) times each school year in order to provide assistance in
implementing the Compulsory Attendance Law.

If a home school student falls more than one (1) year behind his appropriate grade level i his/her
comprehensive test score for two (2) consecutive tests, and if a certified teacher who would have
taught the child at his/her grade level determines through appropriate means that the student is not
learning disabled, the director of schools shall require the parents to enroll the child in a public, private
or church-related school.

Legal References

1.

TCA 49-6-3050

Page 2 of 2
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Collierville Schools Board of Education

Monitoring;: Descriptor Term: Dcscri;gcgéj;de: Issucd Date:
Review: Annually, Wlthdrawals )
in April Rescinds: Issued:

The director of schools shall develop procedures and forms to ensure adequate notification and subse-
quent documentation of the withdrawal of students from school.

1Cross References

Student Records 6,600

Version Date: April 17, 2014
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Collierville Schools Board of Education

Monitoring:

Review: Annually,
in April

Descriptor Term:

Release During School Hours

Descriptor Code: Issued Date:
6.208
Rescinds: Issued:

The following procedure will be observed with regard to dismissal of students:

1. No student shall leave school prior to regular dismissal hours, except with the approval of the
principal and parent. Elementary students shall be permitted to leave school prior to regular
dismissal time only in the company of a parent, legal guardian, school employee, police officer,
court officer, or a person designated in writing by the parent(s).

2. No student shall be sent from the school during school hours to perform an errand or act as a

messenger.

3. When dental and medical appointments cannot be scheduled outside school hours, parent(s)
must send a written request or personally call for dismissal.

4. High school students may be released for jobs and approved training at centers according the

requirements of state law and regulations.

Version Date: April 16,2014
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Collierville Schools Board of Education

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
. 6.209

Review: Annually, Child Custody / Parental Access

in April Rescinds: Issued:

The Board presumes that the person who enrolls a student in school is the student's custodial parent.
Unless a Tennessee court specifies otherwise, the custodial parent shall be the one whom the school
district holds responsible for the education and welfare of that child,

Parents or guardians shall have the right to receive information contained in school records concerning
their minor child.! The Board, unless informed otherwise, assumes there are no restrictions regarding
the non-custodial parent's right to be kept informed of the student's progress and activities. If
restrictions are made relative to the rights of the non-custodial parent, the custodial parent shall submit
a certified copy of the court order which curtails these specific rights.

Unless there are specific court-imposed restrictions, the non-custodial parent, upon request, shall
receive a copy of the child's report card, notice of school attendance, names of teachers class
schedules, standardized test scores and any other records customarily available to parents.”

No school official shall permit a change in the physical custody of a child at school unless:
1. The person seeking custody of the child presents the school official with a certified copy of a
valid court order from a Tennessee court designating the person who has custody of the child;

and

2. The person seeking custody shall give the school official reasonable advance notice of his/her
intent to take custody of the child at school.?

Legal References Cross References
1. 20U.S.C. §1232g (Family Educational Rights and Student Records  6.600-604
Privacy Act of 1974)

2. TCA 49-6-902
3. TCA36-6-105

Version Date: April 16, 2014




[6, IS C AN LS

Collierville Schools Board of Education

Monitoring: Descriptor Term:
Review: Annnally, Code of BehaViOl' alld DiSCipline
in April

Descriptor Code:
6.300

Issued Date:

Rescinds:

Issued:

The Board delegates to the director of schools the responsibility of developing specific codes of

behavior and discipline which are appropriate for each level of school. The development of each code

shall involve principals and faculty members of each level and shall be consistent with the relevant

policies as adopted by the Board.

Version Date: April 17, 2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descri]goé‘;jlode: Issued Date:
Review: Annually, Rights and Responsibilities of '

. A ll M . .

in Apri S tu d en t S Rescinds; Issued:

The Board expects all employees, students and parents to assume the responsibility for appropriate behaviors in
the school.

Each student has the right to:

IR 12 i

6.

Have the opportunity for a free education in the most appropriate learning environment;

Be secure in his/her person, papers and effects against unreasonable searches and seizure;

Be educated in a safe and secure environment;

Have an appropriate resources and opportunities for learning;

Not be discriminated against on the basis of sex, race, color, creed, religion, national origin or
disabilities'; and

Be fully informed of school rules and regulations.

Each student has the responsibility to:

N s WD

10.

11,

Know and adhere to reasonable rules and regulations established by the Board and school officials
Respect the human dignity and worth of every other individual;

Refrain from libel, slanderous remarks, and obscenity in verbal and written expression;

Study and maintain the best possible level of academic achievement;

Be punctual and present in the regular school program;

Dress and groom in a manner that meets reasonable standards of health, cleanliness, modesty and safety;
Maintain and/or improve the school environment, preserve school and private property, and exercise
care while using school facilities;

Refrain from behavior which would Jead to physical or emotional harm or disrupts the educational
process;

Respect the authority of school administrators, teachers and other authorized personnel in maintaining
discipline in the school and at school-sponsored activities;

Obey the law and school rules as to the possession or the use of alcohol, illegal drugs and other
unauthorized substances or materials; and

Possess on school grounds only those materials which are acceptable under the law and accept the
consequences for articles stored in one’s locker.

Legal References

1. 20U.8.C §1703

Version Date: April 16, 2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Deseriptor Code: issued Date:
6.302

Review: Annually, Procedul’al Due Process

in April Rescinds: Issued:

Before school authorities administer disciplinary measures, reasonable inquiry shall be made to
determine the truth of what happened. ! The nature of this inquiry will vary in degree with the
seriousness of the offense and the consequence attached thereto.?

For minor offenses where corrective measures are taken by the classroom teacher, no formal procedure
is required. An inquiry into the incident should be conducted to ensure that the offender is accurately
identified, that he understands the nature of the offense, and that he/she knew the consequences of the
offense for which he is accused.

In case of severe offenses where there is a possibility of suspension, the student shall be advised of the
nature of his/her misconduct, questioned about it, and allowed to give an explanation.

If the principal determines that the offense is of such nature that the student’s continued presence
would be detrimental to the school or persons within the school, he/she shall refer the case to the
disciplinary hearing authority.?

Legal References Cross References

1. Ingraham v. Wright, 430 U.S. 651 (1977) Interrogations and Searches 6,303

2. Gossv. Lopez, 410 U.S. 565, (1975) Discipline Procedures  6.313

3. TCA 49-6-3401(c)(4)(A) Disciplinary Hearing Authority 6.317

Version Date; May 8, 2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date;
. 6.303

Review: Annually, Interrogations and Searches

in April Rescinds: Issued:

INTERROGATIONS BY SCHOOIL PERSONNEL

Students may be questioned by teachers or principals about any matter pertaining to the operation of a school
and/or the enforcement of its rules. Questioning must be conducted discreetly and under circumstances which
will avoid unnecessary embarrassment to the student. Any student answering falsely, or evasively or refusing to
answer a question may be subject to disciplinary action, including suspension.

If a student is suspected or accused of misconduct or infraction of the student code of conduct, the principal may
interrogate the student without the presence of parent(s)/guardian(s).

INTERROGATIONS BY POLICE (AT ADMINISTRATOR'S REQUEST)

If the principal has requested assistance by law enforcement to investigate a crime involving his/her school, the
police may interrogate a student suspect in school during school hours. The principal shall first attempt to notify
the parent(s)/guardian(s) of the student unless circumstances require otherwise. However, the interrogation may
proceed without attendance of the parent(s)/guardian(s), and the principal or his/her designee shall be present
during the interrogation. The use of police women or female staff members is desirable in the interrogation of
female students.

POLICE-INITIATED INTERROGATIONS

If the police deem circumstances of sufficient urgency to interrogate students at school for unrelated crimes
committed outside of school hours, the police department shall first contact the principal regarding the planned
interrogation and inform him/her of the probable cause to investigate. The principal shall make reasonable
effort to notify the parent(s)/guardian(s) of the interrogation unless circumstances require otherwise. The
interrogation may proceed without attendance of the parent(s)/guardian(s), but the principal or his’her designee
shall be present during the interrogation.

SEARCHES BY SCHOOL PERSONNEL
In order to ensure a safe and secure learning environment, the director of schools shall develop procedures
regarding the searching of students, lockers, vehicles, and containers which are consistent with state law and

regulations. The director shall develop additional procedures to ensure compliance with all of the provisions of
the School Security Act of 1981.!

Legal References Cross References

1. TCA 49-6-4201 through 4218 Procedural Due Process 6,302
Child Abuse and Neglect 6.409

Version Date: April 16, 2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descri%t(; g:de: Issued Date:
Review: Amnually,in | Sgyydent Discrimination, Harassment, .
April Rescinds: Issued:

Bullying, Cyber-bullying and
Intimidation

The Collierville Board of Education has determined that a safe, civil, and supportive environment in school is
necessary for students to learn and achieve high academic standards. In order to maintain that environment, acts
of bullying, cyber-bullying, discrimination, harassment, hazing or any other victimization of students, based on
any actual or perceived traits or characteristics, are prohibited.'

This policy shall be disseminated annually to all school staff, students, and parents. This policy shall cover
employees, employees' behaviors, students and students' behaviors while on school property, at any school-
sponsored activity, on school-provided equipment or transportation, or at any official school bus stop. If the act
takes place off school property or outside of a school-sponsored activity, this policy is in effect if the conduct is
directed specifically at a student or students and has the effect of creating a hostile educational environment or
otherwise creating a substantial disruption to the education environment or learning process.

Building administrators are responsible for educating and training their respective staff and students as to the
definition and recognition of discrimination/harassment.

DEFINITIONS

Bullying/Intimidation/Harassment - An act that substantially interferes with a student’s educational benefits,
opportunities, or performance, and the act has the effect of:

. Physically harming a student or damaging a student’s property;

. Knowingly placing a student or students in reasonable fear of physical harm to the student
or damage to the student’s property;

Causing emotional distress to a student or students; or
. Creating a hostile educational environment,

Bullying, intimidation, or harassment may also be unwelcome conduct based on a protected class (race,
nationality, origin, color, gender, age, disability, religion) that is severe, pervasive, or persistent and creates a
hostile environment.

Cyber-bullying - A form of bullying undertaken through the use of electronic devices. Electronic devices include,
but are not limited to, telephones, cellular phones or other wircless telecommunication devices, text messaging,
emails, social networking sites, instant messaging, videos, web sites or fake profiles.

Hazing - An intentional or reckless act by a student or group of students that is directed against any other student(s)
that endangers the mental or physical health or safety of the student(s) or that induces or coerces a student to
endanger his’her mental or physical health or safety. Coaches and other employees of the school district shall not
encourage, permit, condone or tolerate hazing activities.?

Version Date: May 12, 2014
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Student Discrimination, Harassment, Bullxing, Cyber-bullying and Intimidation 6.304

“Hazing” does not include customary athletic events or similar contest or competitions and is limited to those
actions taken and situations created in connection with initiation into or affiliation with any organization.

COMPLAINTS AND INVESTIGATIONS

Alleged victims of the above-referenced offenses shall report these incidents immediately to a teacher, counselor
or building administrator.? All school employees are required to report alleged violations of this policy to the
principal/designee. All other members of the school community, including students, parents, volunteers, and
visitors, are encouraged to report any act that may be a violation of this pelicy.

While reports may be made anonymously, an individual's need for confidentiality must be balanced with
obligations to cooperate with police investigations or legal proceedings, to provide due process to the accused, to
conduct a thorough investigation or to take necessary actions to resolve a complaint, and the identity of parties
and witnesses may be disclosed in appropriate circumstances to individuals with a need to know.

The principal/designee at each school shall be responsible for investigating and resolving complaints, The
principal/designee is responsible for determining whether an alleged act constitutes a violation of this policy, and
such act shall be held to violate this policy when it meets one of the following conditions:

It places the student in reasonable fear or harm for the student’s person or property;
It has a substantially detrimental effect on the student’s physical or mental health;
It has the effect of substantially interfering with the student’s academic performance; or

It has the effect of substantially interfering with the student’s ability to participate in or benefit from the
services, activities, or privileges provided by a school.

Upon the determination of a violation, the principal/designee shall conduct a prompt, thorough, and complete
investigation of each alleged incident. Within the parameters ot the federal Family Educational Rights and Privacy
Act (FERPA) at 20 U.S.C. § 1232g, a written report on the investigation will be delivered to the parents of the
complainant, parents of the accused students and to the Director of Schools.

RESPONSE AND PREVENTION

School administrators shall consider the nature and circumstances of the incident, the age of the violator, the
degree of harm, previous incidences or patterns of behavior, or any other factors, as appropriate to properly
respond to each situation.

A substantiated charge against an employee shall result in disciplinary action up to and including termination. A
substantiated charge against a student may result in corrective or disciplinary action up to and including
suspension.

An employee disciplined for violation of this policy may appeal the decision by contacting the Federal Rights

Coordinator. Any student disciplined for violation of this policy may appeal the decision in accordance with
disciplinary policies and procedures.

Page 2 of 3
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Student Discrimination, Harassment, Bullying, Cyber-bullying and Intimidation 6.304
A 2

REPORTS

When a complaint is filed alleging a viclation of this policy where there is physical harm or the threat of physical
harm to a student or a student's property, the principal/designee of each school, shall report the findings and any
disciplinary actions taken to the director of schools and the chair of the board of education.

By July 1 of each year, the director of schools/designee shall prepare a report of all of the bullying cases brought
to the attention of school officials during the prior academic year. The report shall also indicate how the cases
were resolved and/or the reasons they are still pending. This report shall be presented to the board of education
at its regular July meeting, and it shall be submitted to the state department of education by August 1.

The director of schools shall develop forms and procedures to ensure compliance with the requirements of this
policy and TCA 49-6-1016.

RETALIATION AND FALSE ACCUSATIONS

Retaliation against any person who reports or assists in any investigation of an act alleged in this policy is
prohibited. The consequences and appropriate remedial action for a person who engages in retaliation shall be
determined by the administrator after consideration of the nature, severity, and circumstances of the act.

False accusations accusing another person of having committed an act prohibited under this policy are prohibited.
The consequences and appropriate remedial action for a person found to have falsely accused another may range
from positive behavioral interventions wup to and including suspension and  expulsion.

Legal References Cross References

1. TCA 49-6-4505 Appeals To and Appearances Before the Board 1,608
2. Title IX (20 U.S.C. 1681-1686) Staff-Student Relations 5.610
3. TCA 49-2-120 Student Complaints and Grievances 6.305

Page3 of 3



Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 6.305

Review: Amnually, | Student Concerns, Complaints and

in April . =y .

in Apri Gl‘levances Rescinds: Issued:

STUDENT CONCERNS AND COMPLAINTS

Decisions made by school personnel — such as aides, teachers, or assistant principals — which stu-
dents believe are unfair or in violation of pertinent policies of the Board or individual school rules may
be appealed to the school principal or a designated representative. To appeal, students will contact the
principal's office in their school and provide their name, the issue and the reason for their appeal.

Cross References

Appeals To & Appearances Before the Board 1.404

Version Date: April 16, 2014




wn s WM

~

10
11

12
13
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Monitoring; Descriptor Term: Descri]éto:; 0C6ocle: Issued Date:

Review: Aunually, Interference/Disruption of School

in April . ags Rescinds: Issued:
Activities

The staff is authorized to take reasonable measures to establish appropriate school behavior. Any
professional employee shall have the authority to control the conduct of any student while under the
supervision of the school system.! This authority shall extend to all activities of the school, including
all games and public performances of athletic teams and other school groups, trips, excursions and all
other activities under school sponsorship and direction.

Such measures may include the use of reasonable force to restrain or correct students and maintain
order.

A student shall not use violence, force, noise, coercion, threat, intimidation, fear, passive resistance or
any other conduct which causes the disruption, interference or obstruction of any school purpose while
on school property, in school vehicles or buses, or at any school-sponsored activity, function or event,
whether on or off campus. Neither shail he/she urge other students to engage in such conduct.

A student found guilty of misbehavior may receive punishment ranging from verbal reprimand to sus-
pension and/or expulsion dependent on the severity of the offense and the offender's prior record.’

Legal References

1. TCA 49-6-4102
2. TCA 49-6-3401

Version Date: April 17, 2014
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Collierville Schools Board of Education

Monitoring: Deseriptor Term: Descriptor Code: Issued Date:
6.307

Review: Annually, Drug-Fl’ee SChOOlS

in April Rescinds: Issued:

In order to protect the rights of students, to safeguard the learing environment, and to contribute to a “Drug
Free” community, the Board’s plan for dealing with alcohol and drugs’ shall include the following:

1.
3.

4,

Appropriate ways for handling alcohol/drug-related medical emergencies;

Guidelines for reporting alcohol/drug incidents and illegal activities;

Guidelines for referral of students who may have an alcohol/drug problem and/or are considered "high
risk" to agencies and other appropriate sources of assistance;

Effective working relationships with appropriate community agencies, such as alcohol/drug service
providers, law enforcement agencies and judicial officials.

Through the use of state guidelines the director of schools shall be responsible for:

1.

3.
4,

5.

Developing and implementing an appropriate curriculum on alcoho! and drug education for students;
Providing adequate information and training for all staff personnel as appropriate to their
responsibilities;

Implementing the relevant portions of the Drug-Free Youth Act® ;

Developing administrative rules and guidelines for the school system to effectively respond to alcohol
and drug situations that may occur at school or school-sponsored events; and

Providing notification to parents and students that compliance with this policy is mandatory.

Students shall not consume, possess, use, sell, distribute or be under the influence of illegal drugs or alcoholic
beverages in school buildings, on school grounds, in school vehicles or buses, or at any school-sponsored
activity, function or event whether on or off school grounds.® This includes but is not limited to abuse of
inhalants and prescription drugs.

Disciplinary sanctions shall be imposed on students who violate standards of conduct required by this policy.
Such sanctions shall be consistent with local, state and federal laws, up to and including suspension/expulsion as
well as referral for prosecution. Completion of an appropriate rehabilitation program may also be
recommended.

Information about drug and alcohol counseling and rehabilitation programs shall be made available through the
school office.

Legal References Cross References

1. TRR/MS 0520-1-3-.08(2)(d) Drug-Free Workplace 1.804

2. 20USCA § 7116; 34 CFR § 86.200. Zero Tolerance Offenses 6.309

3. TCA39-17-417, TCA 39-17-715 Suspension/Expulsion/Remand 6.316
4.  TCA 49-6-4209; TCA 49-6-3401

Version Date: April 17,2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
6.309

Review: Annually, Zero Tolerance Offenses

in April Rescinds: Issued:

|

In order to ensure a safe and secure learning environment, the following offenses shall not be tolerated:

WEAPONS & DANGEROUS INSTRUMENTS

Students shall not possess, handle, transmit, use or attempt to use any dangerous weapon in school
buildings or on school grounds at any time, or in school vehicles and/or buses or off the school
grounds ata school-sponsored activity, function or event.!

Dangerous weapons for the purposes of this policy shall include, but are not limited to a firearm or
anything manifestly designed, made or adapted for the purpose of inflicting death or serious bodily
injury or anything that in the manner of its use or intended use is capable of causing death or serious
bodily injury.?

Violators of this section shall be subject to suspension and/or expulsion from school.
Firearms (as defined in 18 US.C. § 921 )

In accordance with state law, any student who brings or possess a firearm on school property shall be
expelled for a period of not less than one (1) calendar year. The director of schools shall have the au-

. .

thority to modify this expulsion requirement on a case-by-case basis. 4
DRUGS

In accordance with state law, any student who unlawfully possesses any drug including any controlied
substance or legend drug shall be expelled for a period of not less than one (1) calendar year. The di-
rector of schools shall have the anthority to modify this expulsion requirement on a case-by-case
basis.’

ASSAULT

In accordance with state law, any student who commits aggravated assault as defined in § 39-13-102
upon any teacher, principal administrator, any other employee of the school or school resource officer
shall be expelled for a period of not less than one (1) calendar year. The director of schools shall have
the authority to modify this expulsion requirement on a case-by-case basis.>

ELECTRONIC THREATS

In accordance with state law, any student who transmits by an electronic device any communication
containing a credible threat to cause bodily injury or death to another student or school employee and
the transmission of such threat creates actual disruptive activity at the school that requires

Version Date: April 17,2014
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Zero Tolerance Offenses 6.309

administrative intervention shall be expelled for a period of not less than one (1) calendar year. The
director of schools shall have the authority to modify this expulsion requirement on a case-by-case
basis.®

NOTIFICATION

When it is determined that a student has violated this policy, the principal of the school shall notify the
student’s parent or guardian and the criminal justice or juvenile delinquency system as required by
law.’

Legal References Cross References

TCA 39-17-130% Discipline Procedures 6.313

TCA 39-11-106(2)(5)(A)B) Suspension/Expulsion/Remand 6.316
18 U.S.C. 921

20 U.S.C. § 8921; TCA49-6-4216(b);TCA 49-6-

3401(g)

TCA 49-6-3401(g); TCA49-6-4216(b)

TCA 49-6-4216(2)(2)(C)

TCA 49-6-4209; TCA 39-17-1312
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Collierville Schools Board of Education

Monitoring;

Review: Annually,
in April

Descriptor Term:

Dress Code

Descriptor Code:
6.310

Issued Date:

Rescinds:

Issued:

Students shall dress and groom in a clean, neat and modest manner so as not to distract or interfere

with the operation of the school.

More specific guidelines appropriate for each level of school (elementary, middle, junior high and
senior high) shall be developed by the director of schools.!

‘When a student is dressed in a manner which is likely to cause disruption or interference with the
operation of the school, or in a manner that violates the developed guidelines, the principal shall take
appropriate action, which may include suspension.

2014-2015 SCHOOL YEAR

To minimize disruption during the transition period, to effectuate fairness and consistency, and to
maintain safety, discipline and academic focus, all schools in Collierville shall remain in their existing
method of dress for the 2014-2015 school year. Schools requiring standardized dress/uniforms shall

continue to do so and do so through the end of the 2014-2015 school year.

ELEMENTARY SCHOOL DRESS CODE

Pants must be worn at the waist, be appropriately sized, and of a safe length.

Head apparel (such as hoods, hats, etc.) must not be worn inside the school building,

except for religious or medical.

Footwear is required and must be safe and appropriate for indoor or outdoor physical activity.
Clothing or accessories may not display offensive, vulgar language or images, nor promote
inappropriate and/or itlegal products such as alcohol, tobacco, and illegal drugs.

For students in Grades 3-5, “Short shorts”, mini-skirts, and skin-tight outer material such as
spandex are inappropriate attire. No shorts or skirts shorter than four (4) inches above the knee
are allowed.

Shirts, blouses, and dresses must completely cover the abdomen, back, and shoulders. Shirts or
tops must be no longer than wrist-length and must cover the waistband of pants, shorts, or skirts
with no midriff visible.

Waist-length and appropriately sized sweaters, sweatshirts, and lightweight jackets can be worn
inside school for warmth.

The school administration reserves the right to determine whether a student’s attire and appearance are
within the limits of decency, modesty, and safety. In matters of opinion, the judgment of the
Principal/designee shall prevail.
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The Principal may allow exceptions for school-wide programs or special classroom activities.

The school administration will administer appropriate consequences for policy infractions.

MIDDLE AND HIGH SCHOOL DRESS CODE

e Pants must be worn at the waist, be appropriately sized, and of a safe length.

e Shirts, blouses and dresses must have sleeves and must completely cover the abdomen, back,
shoulders. Shirts or tops must cover the waistband of pants, shorts, or skirts with no midriff
visible. Low-cut blouses, shirts, or tops or extremely tight tops, tube tops, or any top that
exposes cleavage are prohibited. Shirts, blouses, and tops must be no longer than wrist-length.

e Head apparel (such as hoods, hats, etc.) must not be worn inside the school building, except for
religious or medical reasons.

Footwear is required and must be safe and appropriate for indoor and outdoor physical activity.
Clothing and accessories such as backpacks, patches, jewelry, and notebooks may not display
(1) racial or ethnic slurs/symbols; (2) gang affiliations; (3) vulgar, subversive, or sexually
suggestive language or images; nor promote inappropriate and/or illegal products such as
alcohol, tobacco, and illegal drugs.

e Skirts, dresses and shorts must be no shorter than four (4) inches above the knee.

» Waist-length and appropriately sized sweaters, sweatshirts, and lightweight jackets can be worn
inside school for warmth.

s Prohibited items include: (1) large, long and/or heavy chains; (2) studded or chained
accessories; (3) sunglasses, except for health purposes; (4) sleepwear, pajamas, and/or blankets;
(5) skin-tight outer materials such as spandex; (6) facial jewelry (including tongue piercing).

The school administration reserves the right to determine whether the student’s attire is within the
limits of decency, modesty, and safety.

The Principal may allow exceptions in special circumstances, or for occasions such as holidays and
special performances. The Principal may further prescribe dress in certain classes such as physical
education, vocational education, and science labs.

Any student not attired in accordance with the policy shall be directed to correct the violation or spend
the remainder of the day in in-school suspension (ISS). Repeat offenders shall be subject to additional
measures which include parent conferences, in-school suspension, and out-of-school suspensions as
described in the District-wide discipline policy.
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Monitoring: Descriptor Term: Descri%tc; 1Clode: Issued Date:
Review: Annually, Care of School Property '
in April Rescinds: Issued:

Students shall help maintain the school environment, preserve school property and exercise care while
using school facilities.

All district employees shall report all damage or loss of school property to the principal or designee
immediately after such damage or loss is discovered. The principal or designee shall make a full and
complete investigation of any instance of damage or loss of school property. The investigation shall be
carried out in cooperation with law enforcement officials when appropriate.

‘When the person causing damage or loss has been identified and the costs of repair or replacement
have been determined, the director of schools shall take steps to recover these costs. This may include
recommending the filing of a civil complaint in court to recover damages. If the responsible person is
a minor, recovery will be sought from the minor’s parent or guardian.’

In addition, the district may withhold the grades, diploma, and/or transcript of the student responsible
for vandalism or theft or otherwise incurring any debt to a school until the student or the student’s
parent/ guardian has paid for the damages.? If a student and/or his/her parent dispute damages or the
amount of damages, the director of schools shall meet with them to discuss the matter, Within five (5)
days of the meeting, the director of schools shall notify the student and his/her parent of the final
decision.

When the minor and parent are unable to pay for the damages, the director of schools may meet with
the parent in an attempt to reach an agreement. Upon payment or completion of an agreement between
the director and a parent, the student’s grades, diploma, and/or transeripts shall be released. Such sanc-
tions shall not be imposed if the student is not at fault.

Legai References Cross References
1. TCA37-10-101 Visitors to the School 1.501
2.  TRR/MS (520-1-3-.03(15) Security 3.205

Student Fees and Fines 6.709

Version Date: April 17, 2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Ll . 6.312

Review: Annually, Use of Personal Communication Devices

in April and Electronic Devices Reseinds: Tssued:

Students may possess personal communication devices and personal electronic devices, including but
not limited to cell phones, laptops, tablets, mp3 players, and cameras, on school property so long as
such devices are turned off and stored in backpacks, purses or personal carry-alls. However, a teacher
may grant permission for the use of these devices to assist with instruction in his/her classroom, and
teachers are encouraged to integrate the devices into their course work. The principal or his/her
designee may also grant a student permission to use such a device at his/her discretion.

Unauthorized use or improper storage of a device will result in confiscation until such time as it may
be released to the student's parents or guardian. A student in violation of this policy is subject to dis-
ciplinary action.

Version Date: April 16, 2014




o~ N

10
11
12
13
14
15

16

17

18
19

20

21
22
23
24
25
26
27
28

Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
s ey 6.313

Review: Annually, DlSClpllne Procedures

in November Rescinds: Issued:

The following categories of misbhehavior and disciplinary procedures and options are designed to
protect all members of the educational community in the exercise of their rights and duties.!

STUDENT CONDUCT - Student Code of Conduct

(Offenses and Penalties by Category)

The infractions of school discipline in Collierville Schools listed below are grouped into categories
according to the seriousness of the offense. This list is not intended to be exclusive or all inclusive.
For infractions not specifically listed below, school principals shall assign discipline in accordance
with the category that appears to be comparable to the offenses specifically listed in the category.

Category A - State Zero Tolerance Offenses

1. Aggravated Assault resulting in serious bodily injury upon any teacher, principal,
administrator, school resource officer, or any other school employee;

2. Unlawful possession, sale, or evidence of use of drugs/narcotics at school or at a school-
sponsored activity;

3. Unauthorized possession of a firearm on school property or at a school sponsored
activity.

Penalty for Category A Offenses:

» Expulsion/Suspension for 180

Notification will be made to law enforcement authorities. Any modification of this
penalty can only be made by the Superintendent.

Category B

1. Possession of a knife or any potentially lethal weapon, Taser, or explosive on school
property or at a school-sponsored activity;

2. Evidence of drinking or possession of alcoholic beverages in school or at a school
sponsored activity;

3. Off-campus criminal behavior resulting in a felony charge, when the behavior poses
a danger to persons or property or disrupts the educational process;

4. Gang activities-Activity that is threatening and/or intimidating, harassing in nature
or recruiting; gang notebooks with gang pledges, codes and symbols that are used in
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communication such as threats and warnings and recruiting; gang related fights, and
all types of violent acts; gang graffiti especially drawn on school property
(bathrooms, lockers and hall walls); electronic devices such as cell phones with
recognized gang text, with gang symbols, signs and language that is threatening and
or intimidating;

Evidence of use or possession of drug paraphernalia, substances for huffing, any
substance under guise of it being a controlled substance or prescription drug, and/or
medical preparations without proper medical authorization.

Possession, use or distribution of counterfeit money on school property or at any
school sponsored activity.

Assault upon any student, teacher, principal, administrator, school resource officer,
or any other school employee.

Continuous and/or severe Category C Offenses

Penalty for Category B Offenses:

Out of-School Suspension
Expulsion (11-180 day)

When appropriate, notification will be made to law enforcement authorities. Modification of
this penalty can be made by the Superintendent or the Disciplinary Hearing Authority.

Category C

oo

Threatening bodily harm to school personnel, including transmitting by an
electronic device any communication containing a credible threat to cause bodily
injury or death to a school employee and the transmission of such threat creates
actual disruptive activity at the school that requires administrative intervention;
Making a threat, including a false report, to use a bomb, dynamite, any other deadly
explosive or destructive device, including chemical weapons, on school property or
at a school-sponsored event;

Smoking and or the possession of tobacco products by students while in or on
school, properties or under school’s jurisdiction during school hours or while
participating in a school-sponsored event;

Gang activities-any gang related activity not specified in Category B;

One (1) or more students initiating a physical attack or an individual student on
school property or at a school-sponsored activity;

Malicious destruction of or damage to school property, including electronic media,
or the property of any person attending or assigned to the school;

Stealing or misappropriation of school or personal property (regardless of intent to
return);

Immoral or disreputable conduct

Continuous and/or severe Category D Offenses
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Penalty for Category C Offenses:

In-School Suspension
Qut-of School Suspension

When appropriate, notification will be made to law enforcement authorities.

Category D

8.
9.
10.
11.

12.

Open or continued defiant attitude or willful disobedience toward a member of
school staff;

Vulgar, profane, immoral/disreputable or rude remarks or non-verbal action to
staff member or fellow student;

Physical or verbal intimidation or threats to other students, including hazing;
Threatening bodily harm to another student, including transmitting by an
electronic device any communication containing a credible threat to cause
bodily injury or death to a student and the transmission of such threat creates
actual disruptive activity at the school that requires administrative intervention;
Fighting in or on school property unless, in accordance with state law, the
principal recommends no disciplinary action for a student who is deemed to
have acted in self-defense or defense of another;

Possession of mace or disabling sprays;

Inappropriate use of electronic media, including, but not limited to, all calls
(land line, cellular or computer generated), instance messaging, text messaging,
audio recording devices, [Pods, MP3s or any type of electronic music or
entertainment device, and cameras and camera phones;

Sexual, racial, ethnic, or religious harassment/discrimination;

Bullying, intimidation, and harassment

Refusal to produce an object identified by metal detectors;

Inciting, advising or counseling of others to engage in any acts in Catergories A,
B,orC

Continuous and/or severe Category E Offenses

Penalty for Category D Offenses:

Category E

Al

Parent-Principal Conference

Before/After School Detention/Saturday School
In-School Suspension

Out-of School Suspension

Habitual and/or excessive tardiness;

Class cutting;

Intentional disturbance of class, cafeteria or school activities;
Leaving school grounds without permission;

Being in an unauthorized area with permission;
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6. Tampering with grades or report cards;

7. Possession of lighters or matches;

8. Unauthorized use of beepers, cellular phones or other electronic communication
devices during school hours.

9. Inciting, advising or counseling others to engage in any acts in Category D;

10. Dress code violation, including wearing, while on school grounds during the regular
school day, clothing that exposes underwear or body parts in an indecent manner
that disrupts the learning environment.

Penalty for Categorv E Offenses:

» Parent-Principal Conference

» Before/After School Detention/Saturday School
* In-School Suspension

ADDITIONAL GUIDELINES

1. A student shall not be suspended solely because charges are pending against him/her
in juvenile or other court.
2. A principal shall not impose successive short term suspensions that cumulatively
exceed ten (10) days for the same offense.?
3. A teacher or other school official shall not reduce or authorize the reduction of a
student’s grade because of discipline problems except in deportment or citizenship.
4. A student shall not be denied the passing of a course or grade promotion solely on
the basis of absences except as provided by board policy.
5. A student shall not be denied the passing of a course or grade promotion solely on
the basis of failure to:
a. pay any activity fee;
b. pay a library or other school fine; or
c. make restitution for lost or damaged school property.

Legal References

L.
2.

TCA 49-6-4012 - 4015
TCA 49-6-3007(h)
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 6.314

Review: Annually, Corporal Punishment

in April Rescinds: Issued:

Corporal punishment shall not be used as a disciplinary measure in any school.!

The director of schools shall be responsible for developing and implementing in-service training pro-
grams for teachers and staff in the use of alternative, positive measures of discipline.

Legal References Cross References

1. TCA 49-6-4103 Discipline Procedures 6.313
Student Records 6.600-604

Version Date: April 17, 2014




Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 6.315

Review: Annually, Detention

in April Rescinds: Issued:

Students may be detained before or after the school day as a means of disciplinary action.

The following guidelines shall be followed:

1.

2.

The student shall be given at least one (1)} day of notice before detention;
Parents shall be informed before detention takes place;
Students in detention shall be under the supervision of school personnel;

Detention shall not exceed one (1) hour after the official closing of the school day but may be
administered several days in succession; and

. Teachers must have the approval of the principal before detaining a student.

Cross References

Discipline Procedures 6.313

Version Date: April 16,2014
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Collierville Schools Board of Education

Monitoring: Deseriptor Term: Descriplor Code: Issued Date:
. . 6.316

Review: Annually, Suspension/Expulsion/Remand

in April Reseinds; [ssued:

DEFINITIONS:!

Suspension: dismissed from attendance at school for any reason not more than ten (10) consecutive
days. Multiple suspensions shall not run consecutively nor shall multiple suspensions be applied to
avoid expulsion from school.

Expulsion: removal from attendance for more than ten (10) consecutive days or more than fifteen (15)
days in a month of school attendance. Multiple suspensions that occur consecutively shall constitute
expulsion.

Remand: assignment to an alternative school.
REASONS FOR SUSPENSION/EXPULSION:

Any principal, principal-teacher or assistant principal (herein called principal) may suspend/expel any
student from attendance at school or any school-related activity on or off campus or from attendance at
a specific class or classes, or from riding a school bus, without suspending such student from
attendance at school (in-school suspension), for good and sufficient reasons including, but not limited
to:?

1. Willful and persistent violation of the rules of the school,
2. Immoral or disreputable conduct, including vulgar or profane language;

3. Violence or threatened violence against the person of any personnel attending or assigned to any
school;

4, Willful or malicious damage to real or personal property of the school, or the property of any
person attending or assigned to the school;

5. Inciting, advising or counseling of others to engage in any of the acts herein enumerated;
6. Possession of a pistol, gun or fi rearm on school property;?
7. Possession of a knife, etc., as defined in TCA 39-17-1309, on school property;

8. Assaulting a principal, teacher, school bus driver or other school personnel with vulgar, obscene
or threatening language;

9. Unlawful use or possession of barbital or legend drugs, as defined in TCA 53-10-101;*
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10.

Il.

12

13.

14.

Engaging in behavior which disrupts a class or school-sponsored activity;

Making a threat, including a false report, to use a bomb, dynamite, or any other deadly
explosive or destructive device including chemical weapons on school property or at a school
sponsored event;

One (1) or more students initiating a physical attack on an individual student on school property
or at a school activity, including travel to and from school;

Off-campus criminal behavior resulting in felony charges; when behavior poses a danger to
persons or property or disrupts the educational process; and

Any other conduct prejudicial to good order or discipline in any school.

If as a result of an investigation, a principal or his/her designee finds that a student acted in self-
defense under a reasonable belief that the student, or another to whom the student was coming to the
defense, may have been facing the threat of imminent danger of death or serious bodily injury, then,

the student may not face any disciplinary action.

4

IN-SCHOOL SUSPENSION:®

1.

Students given an in-school suspension in excess of one (1) day from classes shall attend either
special classes attended only by students guilty of misconduct or be placed in an isolated area
appropriate for study; and

Personnel responsible for in-school suspension will see that each student is supervised at all
times and has textbooks and classwork assignments from his/her regular teachers. Students
given in-school suspension shall be required to complete academic assignments and shall
receive credit for work completed.

PROCEDURES FOR OUT OF SCHOOL SUSPENSION AND EXPULSION:®

1.

Unless the student’s continued presence in the school, class or school-related activity presents
an immediate danger to the student or other persons or property, no principal shall
suspend/expel any student until that student has been advised of the nature of his/her
misconduct, questioned about it, and allowed to give an explanation.

Upon suspension/expulsion of any student (in-school suspension in excess of one (1) day), the
principal shall make an immediate attempt to contact the parent or guardian to inform them of
the suspension/expulsion. The student shall not be sent home before the end of the school day
unless the parent or guardian has been contacted.

The principal shall notify the parent or guardian and the director of schools or designee in
writing:

a. Of the suspension/expulsion and the cause for it; and
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Suspension / Expulsion / Remand 6.316

b. A request for a meeting with the parent or guardian, student and principal, to be held as
soon as possible, but no later than five (5) days following the suspension/ expulsion.

Immediately following the scheduled meeting, whether or not attended by the parent or
guardian or student, the principal shall determine the length of the suspension/expulsion and set
conditions for readmission. If the principal determines the length of the suspension to be
between six (6) and the maximum of ten (10) days, the principal shall develop and implement a
plan for correcting the behavior when the student returns to school.

If at the time of the suspension the principal determines that an offense has been committed
which, in the judgment of the principal would justify a suspension/expulsion for more than ten
(10) days, he/she may suspend/expel/remand the student unconditionally for a specified period
of time or upon such terms and conditions as are deemed reasonable.

The principal shall immediately give written or actual notice to the parent or guardian and the
student of the right to appeal the decision to suspend/expel/remand for more than ten (10) days.
The notice shall include a statement that, unless the student’s parent or guardian requests an
open hearing in writing within five (5) days of receipt of the notice, any hearing will be closed
to the public. All appeals must be fi led, orally or in writing, within five (5) days after receipt
of the notice and may be fi led by the parent or guardian, the student or any person holding a
teaching license who is employed by the school system if requested by the student.

The appeal from this decision shall be to the Board or to a disciplinary hearing authority
appointed by the Board.

If the suspension/expulsion occurs during the last ten (10) days of any term or semester, the
student shall be permitted to take such final examinations or submit such required work as
necessary to complete the course of instruction for that semester, subject to conditions
prescribed by the principal.

Legal References Cross References

1. TCA 49-6-3007(h) Procedural Due Process 6.302

2. TCA49-2-203(a)(7); TCA 49-6-3401(a) Interference/Disruption of School Activities 6,306

3. TCA 49-6-4216; TCA 39-17-1309; TCA 39-17-417 Bus Conduct 6.308

4. TCA 49-6-3401(i) Zero Tolerance Offenses 6.309

5. TCA 49-6-3401(b)(1) Dress Codes 6.310

6. TCA 49-6-3401(4)-(6); Goss v. Lopez , 419 U.S, Discipline Procedures 6.313
365 (Ohio, 1975); Individuals with Disabilities Act Disciplinary Hearing Authority 6.317
Amendments of 1997 § 615
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descri%to; IC;de: Issued Date:
Review: Annually, Student Disciplinary Hearing ]

in April * I . :

in Ap All th Orlty Rescinds: Issued:

A Disciplinary Hearing Authority (DHA) shall conduct appeals for students who have been suspended for more
than ten (10) school days. ' The Board shall appoint members to the DHA which shall consist of three (3)
members, (maximum number must not exceed total membership of Board) at least one (1) of whom shall be a
licensed employee of the board, and such appointments are for one (1) year terms and subject to reappointment.
Board members shall not serve on the DHA.

The director of schools shall appoint a chairman of the DHA from the members appointed by the Board. The
chairman shall perform the following duties:

1. Set the time, place and date for each hearing;
2. Maintain order and structure during each hearing; and
3. Prepare, sign, and disseminate the minutes of each meeting.

Upon receiving notification of the request to appeal the suspension decision, the DHA shall provide written

notification to the parent or guardian of the student, the student, and any other appropriate person of the time,

place and date of the hearing. The hearing must be held no later than ten (10) days after the beginning of the
o1

suspension.

The DHA may take the following disciplinary actions: *

1. Affirm the decision of the school principal;

2. Order removal of the suspension unconditionally;

3. Order removal of the suspension upon such terms and conditions as it deems reasonable;
4. Assign the student to alternative program; or

5. Suspend the student for a specified period of time.*

Within five (5) days of the DHA rendering a decision, the student, principal, principal-teacher or assistant
principal may request a review by the Board, and the Board shall review the record. Following the review, the
Board may grant or deny the request for a hearing or affirm or overturn the decision of the DHA with or without
a hearing. The Board shall not impose a more severe penalty than that imposed by the DHA without first
providing an opportunity for a hearing before the Board. 3

The notice of the hearing shall include a statement that, unless the student’s parent or guardian requests an open
hearing in writing within five (5) days of receipt of the notice, the hearing shall be closed to the public.?

* Note: Zero-tolerance offenses as set forth in statute require mandatory calendar year expulsion or
assignment to alternative placement for a calendar year unless modified by the director of schools.

Version Date: April 17,2014
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Legal References Cross References
1. TCA 49-6-3401 (c)(4)(A)D) Procedural Due Process 6.302
2. TCA 49-6-3401 (¢) (3) Suspension/Expulsion/Remand 6.316

3. TCA 49-6-3401 (c)(6)
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Collierville Schools Board of Education

Monitoring:

Review: Annually,
in May

Descriptor Term:

Promoting Student Welfare

Descriptor Code:

6.400

Issued Date:

Rescinds:

Issued;

The director shall develop procedures, programs and plans to promote and protect the health and
welfare of students. These should provide, at a minimum, for the following: !

2 B =SS =

A student guidance program;
Student health services, including the administration of medications;
Student psychological service;
Student wellness plans;  and
Student social services.

The development of these programs and the scope of the services provided shall be consistent with
state Jaw and regulations.

Legal References

1. TRR/MS 0520-1-3-.08(1)(b)
2. TCA 49-6-1022; SBE Policy No. 4204

Cross References

Advanced College Placement 4.203
Enrollment in College Level Courses 4.205

Graduation Requirements 4.6035

Version Date: April 16,2014
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Collierville Schools Board of Education

Monitoring:

Review: Annually,

in May

Descriptor Term:

Descriptor Code:

Surveys of Students o401

[ssued Date:

Rescinds:

[ssued:

Surveys for research purposes shall be allowed by the Board when the project is viewed as
contributory to a greater understanding of the teaching-learning process, the project does not violate
the goals of the Board, and the disruption of the regular school program is minimal. The director of
schools shall develop administrative procedures for approving requests for conducting surveys by
agencies, organizations or individuals. The requests shall outline what is to be done, who is to be
involved and how the results will be used and distributed.!

Legal References

TCA 49-2-211
20 USCA § 1232h
No Child Left Behind, Part F § 1061 (1}E) & (F} &

(2)

Cross References

Testing Programs 4.70(}

4, No Child Left Behind, Part T § 1061 (4)(A)

Version Date: May 8, 2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descri[:étczoczodc: Issued Date:
Review: Annually, PhySical Examinations and ]
in April . . e .

p Immunlzatlons Rescinds; Issued:
PHYSICAL EXAMINATIONS

The principal shall ensure that there is a complete physical examination of each student prior to:
1. Entering school for the first time;! and
2. Participation as a member of any athletic team or in any other strenuous physical activity program.?

Cost of the examination shall be borne by the parent or guardian of the student. These records shall be on file in
the principal's office.

Screening tests for vision, hearing, scoliosis and lice will be conducted. Parents/Guardians will receive written
notice of any screening result that indicates a condition that might interfere or tend to interfere with a student's
progress.

In general, the school district witl not conduct physical examinations of a student without parental consent to do
s0 or by court order, unless the health or safety of the student or others is in question.*

IMMUNIZATIONS

No students entering school, including those entering kindergarten or first grade, those from out-of-state and
those from nonpublic schools, will be permitted to enroll (or attend) without proof of immunization, as
determined by the Commissioner of Public Health." It is the responsibility of the parents or guardians to have
their children immunized and to provide such proof to the principal of the school which the student is to attend.*

Exceptions, in the absence of an epidemic or immediate threat thereof, will be granted to any child whose parent
or guardian shall fi le with school authorities a signed, written statement that such measures conflict with his/her
religious tenets and practices; or due to medical reasons if such child has a written statement from his/her doctor
excusing him from such immunization

Proof of exceptions will be in writing and filed in the same manner as other immunization records.

A Tist of transfer students shall be kept at each school in order that their records may be monitored by the
Department of Health.

Legal References

TRR/MS 0520-1-3-.08(2)(z); TCA 49-6-5004(c)(1)
TRR/MS 0520-1-3-.08(2)(b)

TCA 49-6-5001(b)(1)

No Child Left Behind, Part F § 1061 (1XDY; (2)(B) &
(4)(B)

Version Date: May 8, 2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . 6.403

Review: Annually, Student Communicable Diseases

in May Rescinds: Issued:

No student shall be denied an education solely because of a communicable disease, and his/her educational
program shall be restricted only to the extent necessary to minimize the risk of transmitting the disease.

Parents or guardians of infected students shall inform appropriate school officials of the infection so that proper
precautions for the protection of other students, employees, and the infected student shall be taken.

No student with a communicable disease which may endanger the health of either himself/herself or other
individuals shall enter or remain in the regular school setting.? If a school principal has reason to believe a
student has a communicable disease which may endanger the health of either himself/herself or other individuals
in the regular school setting, the principal shall:

1. Assign the student to a setting which will protect other students, employees and the student himself; or

2. Exclude the student from school until certification is obtained from a physician or the County Health
Department by either the parent or principal stating that the disease is no longer communicable.

If the principal has reason to believe that the student has a long-term communicable disease, the principal must
require confirmation from a physician or the County Health Department as to the student’s condition. If the
student is confirmed to have a long-term communicable disease the principal shall refer the student for special
education services.!

The principal may request that further examinations be conducted by a physician or County Health Department
and may request periodic re-examinations after the student has been readmitted to the school.?  Expenses
incurred from examinations requested by school officials shall be paid by the Board.

The names of all students excluded from school under this policy shall be forwarded to the office of the director
of schools.

Legal References Cross References
1.  TRR/MS 0520-1-3-.08(2)(c) Special Education 4.202
2. TCA 49-2-203(b)(2) Special Programs 4,206

Version Date: April 16,2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descrigtzrﬂ(;(ide: Issued Datc:
Review: Annually, Pediculosis (Head Lice) '
in May Rescinds: Issued:

No student shall be denied an education solely by reason of head lice infestation and his/her
educational program shall be restricted only to the extent necessary to minimize the risk of transmitting
the infestation.

1t shall be the responsibility of the principal or school nurse to notify the parents in the event a child
has pediculosis (head lice). A letter shall be sent home by the child to explain the condition,
requirements for readmission and deadlines for satisfactory completion of the treatment.

Prior to readmission, satisfactory evidence must be submitted to school personnel that the student has
been treated for pediculosis (head lice). This evidence may include but not be limited to:

(1) proof of treatment with a pediculicide product (head lice shampoo), or
(2) satisfactory examination by a school health official

Treatment and prevention procedures shall be developed by the director of schools in consultation with
the school nurse and distributed to all classroom teachers. These procedures shall also be distributed to
the parent/guardian of any child that has pediculosis.

Any subsequent incidents of head lice for a student during the school year shall require submission of
satisfactory evidence of treatment for head lice and be found free of lice by a school health official.

A student shall be expected to have met all requirements for treatment and return to school no later
than two (2) days following exclusion for head lice. All days in excess of the allowable period shall be
marked as unexcused absences and referred to the attendance supervisor at the proper time.

Version Date; April 16,2014
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Click here to choose a school board.

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . 6.404

Review: Annually, Acquired Immune Deficiency Syndrome

in May Rescinds: Issued:

LIABILITY AND NON-DISCRIMINATION

Students infected with HIV shall not be denied enrollment in school. The Board shall not prevent an
HIV infected student from participating in the continuation of his/her education on the sole basis of
HIV infection. To the extent practical with medical and educational needs, the student shall be subject
to the same rules for class assignment, privileges and participation in any school-sponsored activities
as all other students. The Board shall strive to maintain a respectful school climate for HIV infected
students.

Mandatory screening for communicable diseases not spread by casual everyday contact, such as HIV
infection, shall not be a condition for school entry or attendance.!

ADMINISTRATIVE RESPONSIBILITIES FOR CONFIDENTIALITY

If a student's parents/guardians choose to disclose the child's HIV status, all matters pertaining to that
student shall be directed by procedures initiated by the director of schools.

The director of schools shall be responsible for requesting medical records from the parent/guardian
and a statement from the student's physician regarding health status of the student reported to have
HIV/ AIDS. In addition, the director of schools shall gather information regarding the student's
cumulative school record.

CONFIDENTIALITY

No information concerning an HIV infected student shall be divulged, directly or indirectly, to any
other individual or group without the written consent of the parent/guardian. All medical information
and written documentation of discussions, telephone conversations, proceedings and meetings shall be
kept by the director of schools in a locked file. If the HIV infected student is under the age of eighteen
(18), access to this file shall be granied only to those persons who have the written consent of the
infected student's parents/guardians.

Under no circumstances shall information identifying a student with AIDS be released to the public.?
APPROPRIATE ALTERNATIVE EDUCATION PROGRAMS

In determining the educational placement of a student known to be infected with HIV, school
authorities shall follow established policies and procedures for students with disabilities. School
authorities shall reassess placement if there is a change in the student's need for accommodations or
services.

Version Date: April 17,2014
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Acquired Immune Deficiency Syndrome 6.404

HIV PREVENTION EDUCATION/CURRICULUM

The director of schools shall be responsible for developing instructional objectives to address each
terminal objective in the state AIDS curriculum framework and provide each teacher responsible for
teaching AIDS education with these objectives. Students shall further be taught universal precautions
through the K-8 Healthful Living and Lifetime Wellness curricula and through the Board's HIV
prevention education program.

The state AIDS curriculum and related instructional objectives shall be used in grades K-12. Parents
and guardians shall have convenient opportunities to preview all HIV prevention curricula and
materials in accordance with the provisions of the Family Life Curriculum.

Students shall have access to voluntary and confidential counseling about matters related to HIV. Ad-
ministrators shall maintain a list of counseling and festing resources for student use.

INFECTION CONTROL

The director of schools shall develop an Occupational Safety and Health Administration {OSHA)-
based infection control plan in which each school will provide for: 1) well-maintained and easily
accessible materials necessary to follow universal precautions, and 2) designate first responders
responsible for implementing infection contro} guidelines, including investigating, correcting, and
reporting on instances of exposure. All schools shall further follow the most current Centers for
Disease Control and Prevention (CDC) Universal Precautions for Prevention of Transmission of
Human Immunodeficiency Virus, Hepatitis B Virus, and Other Blood borne Pathogens in Health Care
Settings and the OSHA blood borne pathogens standard.*

The director of schools shall develop procedures to implement this policy as well as the State Board of
Education HIV/AIDS Policy for Employees and Students of Tennessee Public Schools.?

Legal References Cross References

1. TRR/MS 0502-1-3-.08(2){g) Section 504 & ADA Grievance Procedures 1.802
2. TCA 68-10-113 Special Education 4.202

3. 20 USC 123%(g); 34 CFR § 3622-623 Special Programs 4.206

4.  TRR/MS (520-1-3-.05(1)(c)

5.  State Board of Education Policy No. 5.300,

HIV/AIDS Policy for Employees and Students of
Tennessee Public Schools Revised, August 18, 2005

Page 2 of 2
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Collierville Schools Board of Education

Monitoring; Descriptor Term: ‘| Deseriptor Code: Issued Date:
. . 6.405

Review: Annually, MedlClneS

in April Rescinds: Tssued:

If under exceptional circumstances a child is required to take non-prescription or prescription
medication during school hours and the parent cannot be at school to administer the medication, only
the principal or the principal’s designee will assist in self-administration of the medication if the
student is competent to self-administer medicine with assistance in compliance with the following
regulations: !

Written instructions signed by the parent will be required and will include:

Child’s name;

Name of medication;

Name of physician;

Time to be self-administered;

Dosage and directions for self-administration (non-prescription medicines must have label
direction};

Possible side effects, if known; and

Termination date for self-administration of the medication.

- il

e

The medication must be delivered to the principal's office in person by the parent or guardian of the
student unless the medication must be retained by the student for immediate self-administration. (i.e.
students with asthma)
The administrator/designee will:

1. Inform appropriate school personnel of the medication to be self-administered,

2. Keep written instructions from parent in student's record;

3. Keep an accurate record of the self-administration of the medication;

4, Keep all medication in a locked cabinet except medication retained by a student per physi-
cian's order;

5. Return unused prescription to the parent or guardian only; and

6. Ensure that all guidelines developed by the Department of Health and the Department of
Education are followed.

The parent or guardian is responsible for informing the designated official of any change in the
student's health or change in medication.

Version Date: April 16, 2014
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Medicines 6.405

A copy of this policy shall be provided to a parent or guardian upon receipt of a request for long-term
administration of medication.

BLOOD GLUCOSE SELF-CHECKS

Upon written request of a parent or guardian, and if included in the student’s medical management plan
and in the THP, a student with diabetes shall be permitted to perform a blood glucose check or
administer insulin using any necessary diabetes monitoring and treatment supplies, including sharps.
The student shall be permitied to perform the testing in any area of the school or school grounds at any
time necessary.

Sharps shall be stored in a secure, but accessible location, including the student’s person, until use of
such sharps is appropriate.

Use and disposal of sharps shall be in compliance with the guidelines set forth by the Tennessee Oc-
cupational Safety and Health Administration (TO SHA).?

Legal References Cross References
1. TCA 49-5-415 Student Health Services 6.401

2. TCA 49-5-415(d}7), Public Acts 2006,
Chapter No. 54

Page2 of 2
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Collierville Schools Board of Education

Moenitoring: Descriptor Term; Dcscrigt:rﬁ(sfcide: Issued Date:
Review: Annually, Safe Relocation of Students '
in May Rescinds: Issued:

Employees who are directly responsible for a student’s education or who otherwise interact within the
scope of their assigned duties may relocate a student from the student’s present location to another
location when such relocation is necessary for the student’s safety or the safety of others.! Such
employees may also intervene in a physical altercation between two or more students or between a
student and an LEA employee. Reasonable force may be used to physically relocate or intervene in a
conflict if a student is unwilling to cooperate.? If an employee is unable to resolve the matter with the
use of reasonable or justifiable force as required, the student shall be allowed to remain in place until
such a time as local law enforcement officers or school resource officers can be summoned to relocate
the student or take the student into custody until such a time as a parent or guardian can retrieve the
student.

In the event that physical relocation becomes necessary, the teacher shall immediately file a brief
report of the incident with the building principal. If the student's behavior constitutes a violation of the
Board's zero tolerance policy, then the report shall be placed in the student's permanent record.
Otherwise, the report shall be kept in the student's discipline record, and not become a part of that
student's permanent record. The principal or the principal’s designee shall notify the teacher involved
of the actions taken to address the behavior of the relocated student.

The director of schools shall create procedures to implement this policy consistent with State law. Each
building principal shall fully support the employees' authority under this policy and fully implement
the policy and procedures of the system.

Legal References

1. Tenn. Code Ann. § 49-6-4018
2. Tenn. Code Ann. § 39-11-603, 609-614, 621-622

Version Date: April 16, 2014




Collierville Schools Board of Education

Monitoring: Descriptor Term: Descrigt(:’o(,;;lde: Issued Date:
Review: Annually, Child Abuse and Neglect )
in May Rescinds: Issued:

All personnel shall be alert for any evidence of child abuse or neglect.

The director of schools shall develop procedures regarding the investigation and reporting of suspected
cases of child abuse or neglect.! The procedures shall comply with all state laws and regulations.

Legal References Cross References

1.  TRR/MS 0520-1-3-.08(2)e) Interrogations and Searches 6.303

Version Date: May 8, 2014
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Collierville Schools Board of Education

Monitoring: Deseriptor Term: Descriptor Code; Issued Date:
. 6.410

Review: Annually, Emergency Contact Information

in May Rescinds: Issued:

Parent(s) of all students shall provide the schools with emergency contact information which shall con-
tain the following information:

1. Parents’ location and phone numbers during the school day;

2. The name, address and phone number of the student’s physician(s);

3. Directions in the event that medical treatment is needed;

4. Information concerning a student’s particular physical disability or medical condition.
This information shall be required annually and shall be kept on file in the principal’s office.

If a student suffers an injury or becomes ill, the staff member in charge shall have the responsibility to
render first-aid or ensure that it is rendered.

In the event of serious injury or illness to a student, the parent(s) shall be notified as whether to pick up
the child at school or meet the child at the hospital. If the parent(s) cannot be reached, the student shall
be transported to the hospital emergency room and the physician identified by the parent(s) on the
emergency medical authorization form shall be notified of the accident. Efforts to notify the parent(s)
shall continue unti! they are reached.

Principals shall inform the director of schools immediately of any serious injuries suffered by students
while under the jurisdiction of the school.

Parents who object to the procedures contained in this policy shall submit to the principal a written
emergency plan for his approval.

The director of schools shall develop forms and procedures to implement this policy.

Version Date: April 16, 2014
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Collierville Schools Board of Education

Monitoring; Descriptor Term: Deseriptor Code: Issued Date:
6.412

Review: Annually, Emergency Allergy Response Plan

in May Rescinds: Issued:

The director of schools shall develop and maintain an Emergency Allergy Response Plan that meets
state guidelines for managing students with life-threatening allergies. The Plan shall include measures
to reduce exposure to allergens and procedures to (reat allergic reactions. Components of the plan
shall include, but are not limited to; education and training of personnel, record
keeping/documentation, development and reviews of the allergy action plan, and protocols for
classrooms and cafeterias that include strategies to reduce exposure to allergens.

Using the state food allergy guidelines plan as a guide, the director shall also develop a process to
identify all students with food allergies and develop and implement an Individualized Health Care Plan
(THCP) with an Allergy Action Plan for each specific student.?

Legal References Cross References

1. TCA 49-3-415 (f)(1) and (2) Medicines 6.405
2. Guidelines for Use of Health Care Professionals and

Health Care Procedures in a School Setting,

including Guidelines for Managing Life Threatening

Food Allergies in Tennessee Schools (Tennessee

Department of Education and Tennessee Department

of Health) (2007).

Version Date: April 16, 2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:

. 6.413
Review: Amnually, | Prevention and Treatment of Sports

in Septemb . inds .
in September Related COHC“SS]OHS Rescinds: Issued:

A concussion is a traumatic brain injury caused by a direct or indirect blow to the head or body. In
order to ensure the safety of students that participate in interscholastic athletics, it is imperative that
student athletes, coaches, and parents are educated about the nature and treatment of sports related
concussions. The Board recognizes that concussions can be a serious health issue and should be
treated as such.

The Board adopts the guidelines and other pertinent information and forms developed by the
Tennessee Department of Health to inform and educate coaches, school administrators, student
athletes, and pareni(s) / guardian(s) of the nature, risk and symptoms of concussions and head injuries.
These guidelines and materials may be viewed on the Department of Health's website and shall be
made available to interested parties through the Central Office.

This policy shall govern all activities and those individuals involved in those activities which constitute
an organized athletic game or competition against another team or in practice or preparation for an
organized game or competition. It does not govern those activities or individuals involved in those
activities which are entered into for instructional purposes only or those that are incidental to a
nonathletic program or lesson.

REQUIRED TRAINING '

The director of schools shall ensure that each school's athletic director and coaches, employed or
volunteer, annually complete the Concussion in Sports — What You Need to Know online course.
This course may be accessed online at www.nfhslearn.com.

Prior to the annual initiation of practice or competition, the following persons must review and sign a
concussion and head injury information sheet approved by the Tennessee Department of Health: the
director of schools, licensed healthcare professionals (if appointed), each school athletic director, and
each coach, employed or volunteer.

In addition, prior to the annual initiation of practice or competition, all student athletes and their
parent(s) / guardian(s) shall review the concussion and head injury information sheet approved by the
Tennessee Department of Health. A form confirming this review shall be signed and returned by the
student athlete, if the athlete is cighteen (18) years of age or older; or by the student athlete's pareni(s) /
guardian(s), for athletes younger than eighteen (18) years of age.

All documentation of the completion of a concussion recognition and head injury safety education
course program and signed concussion and head injury information sheets shall be maintained by the
director of schools or his/her designee for a period of three (3) years.

Version Date; April 17,2014
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Prevention and Treatment of Concussions 6.413

Removal from Athletics !

Any student athlete who shows signs, symptoms and/or behaviors consistent with a concussion during
an athletic activity or competition shall be immediately removed for evaluation by a licensed
healthcare professional, if available, and if not, by the coach or other designated individuals.

No student athlete who has been removed from an athletic activity or competition due to a concussion
or suspected concussion shall be allowed to return to any supervised team activities involving physical
exertion, including games, competitions, or practices, until the student athlete has been evaluated by
and received written clearance on forms approved by the Department of Health from a licensed health
care provider for a full or graduvated return. "Health care provider" means a Tennessee licensed
medical doctor (M.D.), osteopathic physician (D.O.), or a clinical neuropsychologist with concussion
training.

This requirement for clearance prior to a student athlete returning to an athletic activity shall not apply
if there is a legitimate explanation other than a concussion for the signs, symptoms, and/or behaviors
observed.

The director of schools or histher designee shall ensure that all protocols approved by the Tennessee
Department of Health or required by law relative to the provisions of this policy are followed and
implemented within each school.

Legal! References

1. TCA 68-55-502

Page 2 of 2
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descri};tosr[i;)de: Issucd Date:
Review: Annually, Mlgrallt Students ]
in May Rescinds: Issued:

The Board directs the administration to identify migratory students in the district, as required by law,
and to develop written administrative procedures for ensuring that migrant students receive services for
which they are eligible. In developing and implementing a program to address the needs of migratory
students the district will:’

1. Identify migratory students and assess the educational and related health and social needs of each
student.

2. Provide a full range of services to migrant students including applicable Title I programs, special
education, gifted education, vocational education, language programs, counseling programs,

elective classes, fine arts classes, etc.

3. Provide migratory children with the opportunity to meet the same statewide assessment standards
that all students are expected to meet.

4. To the extent feasible, provide advocacy and outreach programs to migratory students and their
families and professional development for district staff.

5. Provide parents an opportunity to participate in the program.

If a migrant student is identified by the district, the director of schools or designee shall notify the
Tennessee Department of Education and request assistance if needed.

Legal References

1. 20 USC § 6318; 20 USC § 6391; 20 USC § 6399

Version Date: April 17,2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descripﬁtoﬁr((li[;ade: Issued Date:
Review: Annually, Student Reco rds )
in May Rescinds: Issued:

A cumulative record shall be kept for each student enrolled in school. The folder shall contain a health
record, attendance record, and scholarship record; shall be kept current; and shall accompany the
student through his/her school career.!

The name used on the record of the student entering the school system must be the same as that shown
on the birth certificate, unless evidence is presented that such name has been legally changed. If the
parent does not have, or cannot obtain a birth certificate, then the name used on the records of such
student shall be as shown on documents which are acceptable as proof of date of birth.

The name used on the records of a student entering the system from another school must be the same
as that shown on records from the school previously attended unless evidence is presented that such
name has been legally changed as prescribed by law.

When a student transfers to another school within the system, the school shall send the original records
to the transfer school.

When a student transfers to a school outside the system and his/her records are requested, the school
shall keep the original records and send copies to the transfer school.

ACCESS TO STUDENT RECORDS

Student records shall be confidential. Authorized school officials shall have access to and permit
access to student education records for legitimate educational purposes.? A “legitimate educational
interest” is the official’s need to know information in order to:

1. Perform required administrative tasks;
2. Perform a supervisory or instructional task directly related to the student’s education;

3. Perform a service or benefit for the student or the student’s family such as health care,
counseling, student job placement, or student financial aid.

Authorized school officials may release information from or permit access to a student’s education
record without the parent(s) or eligible student’s* prior written consent in the following instances:

1. To comply with a judicial order or lawfully issued subpoena. The school system will make a
reasonable effort to notify the student’s parent(s) or the eligible student before making a
disclosure;

2. If the disclosure is an item of directory information;

Version Date; April 16, 2014
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Student Records 6.600

10.

11.

12,

To comply with the requirements of child abuse reports to the extent known by the school
officials including the name, address, and age of the child; the name and address of the person
responsible for the care of the child, and the facts requiring the report;’

When certain federal and state officials need information in order to audit or enforce legal con-
ditions related to federally-supported education programs in the school system;

When the school system has entered into a contract or written agrecment for an organization to
conduct scientific research on the system’s behalf fo develop tests or improve instruction,
provided that the studies are conducted in a manner which will not permit the personal
identification of students and their parents by individuals other than representatives of the
organization and the information will be destroyed when no Jonger needed for the purpose for
which the study was conducted;

To appropriate officials if the parent(s) claim the student as a dependent as defined by the
Internal Revenue Code;

To accrediting organizations to carry out their accrediting functions;

When a student seeks or intends to enroll in another school district or a post-secondary school.
Parent(s) of students or eligible students have a right to obtain copies of records transferred
under this provision;*

To financial institutions or government agencies that provide or may provide financial aid to a
student in order to establish eligibility, to determine the amount of financial aid, to establish
conditions for the receipt of financial aid, and to enforce financial aid agreements.

To make the needed disclosure in a health or safety emergency when warranted by the serious-
ness of the threat to the student or other persons, when the information is necessary and needed
to meet the emergency, when time is an important and limiting factor, and when the persons to
whom the information is to be disclosed are qualified and in a position to deal with the
emergency.

To the Attorney General or his designee for official purposes related to the investigation or
prosecution of an act of domestic or international terrorism. An educational agency that, in
good faith, produces education records in accordance with an order issued under this Act shall
not be liable to any person for that production.’

To any agency caseworker or other representative of a state or local child welfare agency or
tribal organization authorized to access the student's educational records when such agencies or
organizations are legally responsible for the care and protection of the student.®

Authorized school officials may release information from a student’s education record if the student’s
parent(s) or the eligible student gives written consent for the disclosure. The writien consent must
include:

1.
2.

A specification of the records to be released;
The reasons for the disclosure;

Page 2 of 3
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Student Records 6.600

The person, organization, or class of persons or organizations to whom the disclosure is to be
made;

The signature of the parent(s) or eligible student;

The date of the consent and, if appropriate, a date when the consent is to be terminated. The
student’s parent(s) or the eligible student* may obtain a copy of any records disclosed under
this provision.

The school system will maintain an accurate tecord of all requests to disclose information from or to
permit access to a student’s education records. The system will maintain an accurate record of infor-
mation it discloses and access it permits. The system will maintain this record as long as it maintains
the student’s education record.

The record will include at least:

e

The name of the person or agency that makes the request;

The interest the person or agency has in the information;

The date the person or agency makes the request; and

Whether the request is granted and, if it is, the date access is permitted or the disclosure is
made.

* The student becomes an "eligible student” when he/she reaches age 18 or enrolls in a post secondary
school, at which time all of the above rights become the student's right.

Legal References Cross References

1. USCA 20-1232g; TCA 10-7-503; TCA 10-7-504 School Board Records 1,407

2. TCA 10-7-504(a)(4); 20 USC 1232g Promotion and Retention 4.603

3. TCA37-1-403 Attendance 6.200

4, TRR/MS 0520-1-3-.03(11)e) Child Custody/Parental Access 6.209
5.  USA Patriot Act of 2001 § 507 Disciplinary Hearing Authority 6.317
6. Uninterrupted Scholars Act of 2013 AIDS 6.404

Page 3 of 3
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptogé?lode: Issued Date:
L] - 6-

Review: amually, | Student Records Annual Notification

in May 0 f Rl ght S Rescinds: Issued:

Within the first three weeks of each school year, the school system shall notify parent(s) of students
and eligible students* of each student's privacy rights.! For students enrolling after the above period,
this information shall be given to the student’s parent(s) or the eligible student at the time of
enrollment.2 The notice shall include the right of the student’s parent(s) or the eligible student to:

1. Inspect and review the student’s education records;

Seck correction of items in the record which are believed to be inaccurate, misleading or in
violation of the student’s rights, including the right to a hearing upon request;

3. File a complaint with the appropriate state or federal officials when the school system violates
laws and regulations relative to student records;

4. Obtain a copy of this policy and a copy of the student's educational records;

5. Exercise control over other people’s access to the records, except when prior written consent is
given, or under circumstances as provided by law or regulations, or where the school system
has designated certain information as “directory information.” Parent(s) of students or eligible
students have two weeks after notification to advise the school system in writing of items they
designate not to be used as directory information. The records custodian shall mark the
appropriate student records for which directory information is to be limited, and this
designation shall remain in effect until it is modified by the written direction of the student’s
parent(s) or the eligible student.

DIRECTORY INFORMATION

"Directoty information" means information contained in an education record of a student which would
not generally be considered harmful or an invasion of privacy if disclosed. It includes, but is not
limited to the student's name, address, telephone number, e-mail address, photograph, date and place of
birth, dates of attendance, grade level, enrollment status, participation in officially recognized activities
and sports, weight and height of members of athletic teams, degrees, honors and awards received, and
the most recent educational agency or institution attended.’

Student directory information for 11th and 12th graders shall be made available upon request to
persons or groups which make students aware of occupational and educational options, including offi-
cial recruiting representatives of the military forces of the State and the United States.*

*The student becomes an “eligible student” when he/she reaches age 18 or enrolls in a post-secondary
school, at which time all of the above rights become the student’s rights.’

Version Date: April 16, 2014




Student Records Annual Notification of Rights 6.601

Legal References

1. 34 CFR99.4;34 CFR § 99.7

2. 34 CFR § 99.7, TCA 10-7-504

3. 34CFR§993

4.  TCA 49-6-406; 10 U.5.C.§503(c)
5. 34CFR§995
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Collierville Schools Board of Education

Monitoring;: Descriptor Term: Descri];toﬁr((]:zode: Issucd Date:
Review: Annually, Student Records Inspection & '
in May Rescinds: Issued:

Correction Procedure

INSPECTION PROCEDURE

Parent(s) of students and eligible students* may inspect and review the student’s education records upon written
request.!

Parent(s) or eligible students shall submit to the records custodian a request which identifies as precisely as
possible the record(s) to inspect, and this inspection must be completed within 45 days from the receipt of the
request.

The right to inspect and review educational records includes the right to a response from school officials
concerning requests for explanation and interpretation of the data. School officials shall presume that the parent
has the authority to inspect and review records relating to his/her child unless the school system has been
advised that the parent does not have the authority under applicable state law governing guardianship,
separation, and divorce.”

When a record comtains information about students other than the parent’s child or the eligible student, the
parent(s) or eligible student may not inspect and review that information.?

FEES FOR COPIES

A reasonable fee for copies provided to parent(s) or eligible students shall be determined by the director of
schools. If the fee represents an unusual hardship, it may be waived in part or entirely by the records custodian.?

CORRECTION PROCEDURES

Parent(s) of students or eligible students may seck to change any part of the student's record they believe to be
incorrect.’ The director of schools shall develop an acceptable procedure to establish an orderly process to
review and potentially correct an education record.

*The student becomes an “eligible student” when he/she reaches age 18 or enrolls in a post-secondary school,
at which time all of the above rights become the student’s rights.

Legal References

1. 34 CFR §99.10

2. 34 CFR §994

3. TCA 10-7-506; 34 CFR § 99.11
4. 34 CFR § 99.20; 21; 22

Version Date: April 16, 2014
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 6.604

Review: Annually, Media ACCeSS to St“dents

in May Rescinds: Issued:

School administrators shall be authorized to grant permission and set parameters for media access to
students in their respective schools. Media representatives shall be required to rteport to the
administration for prior approval before accessing students involved in instructional programs and
activities not attended by the general public. The media may interview and photograph students
involved in instructional programs and school activities including athletic events, but such media
access shall not be unduly disruptive.

Each year parents/guardians shall be given the option to withhold permission for public news media
interviews or photographs of their child at school.

Specific parental/guardian permission must be obtained if the story or photograph covers topics of a
sensitive nature.

If any student is to be filmed or videotaped and will be identified or a primary subject of the filming or
videotaping, prior written consent/release/waiver shall be obtained from the student's parent/guardian.

District employees may release student information to the media only in accordance with applicable
provisions of the education records law and Board policies governing directory information and
person- ally identifiable information.'

Parents shall be advised of this policy at the time of the student's registration and each fall in the stu-
dent/parent handbook.

Legal References Cross References

1. USCA 20-1232g News Releases, News Conferences & Interviews 1.503

Version Date: April 16, 2014
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Collierville Schools Board of Education

Monitoring; Descriptor Term: Descri;&to;(;’,lode: Issued Date:
Review: Annually, Student Solicitations / Fundraising )
in May Rescinds: Issued:

Activities

School officials shall avoid exploiting students, whether by advertising or otherwise promoting
products or services, soliciting funds or information, or securing participation in non-school related
activities and functions. At the same time, schools shall inform and assist students in learning about
programs, activities, or information which may be of help or service to them. To attempt a fair
balance, the following general guidelines will apply:

1.

5.

Fundraising activities shall be authorized by the Board and shall be for the purpose of supple-
menting funds for established school programs and not for supplementing funds which are the
responsibility of the public.

Fundraising companies and other salespersons shall obtain permission in writing from the
director of schools' office in order to visit the schools.

. Any commission payable by companies shall be paid in the form of reduced prices to the

students or paid into the activity fund of the school for use by the school. No school employee
shall personally benefit from any fundraising activity.

The principal must obtain written approval from the director of schools or designee for all
fund-raising activities that involve the participation of the general student population in the
marketing process of the fundraising effort. All other fundraising activities must have written
approval from the principal and comply with all adminisirative procedures 1ssued by the
director of schools. The authorization request shall contain the following information: !

a. A list of the proposed fundraising activities;
b. Purpose of the fundraising activity;
¢. Proposed uses of funds raised;

d. Expected student involvement in fundraising activity (school-wide or individual class
or club); and

e. Margin of profit and how it is to be paid to the school.
The director of schools shall determine whether or not the activity will benefit the school, con-

tribute to the welfare of the student body and supplement, not replace, funds necessary to fulfill
the board's required contributions.

Version Date: April 17, 2014
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6. Students shall not be excused from a regular class to participate in a fundraising activity. No
grade in a subject or course shall be affected by a student's participation in a fundraising
activity.

7. No quotas shall be imposed on students involved and their efforts shall be voluntary. Students
who do not participate in fundraising activities shall not be punished or discriminated against in
any way.

This policy shall not be construed as preventing a teacher from using instructional or informational
materials even though the materials might include reference to a brand, a product, or a service.

LOTTERIES

No fundraising activity shall be conducted which distributes prizes or makes awards to winners from
among purchasers of chances by means of tickets or otherwise through a random drawing or other ran-
dom selection process.

Legal References Cross References
1. Tennessee Internal School Uniform Accounting Student Activity Funds Management 2.900
Policy Manual; Section 4-32 Staff Gifts and Solicitations 5.605

Page 2 of 2
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Collierville Schools Board of Education

Monitoring; Descriptor Term: Descri;;to;((;:de: Issued Date:
Review: Annually, Student PUblicationS ]

in May Rescinds: Issued:
STUDENT RIGHTS

A student shall be allowed to responsibly express and disseminate his/her views in writing.

Any student may submit articles and editorials for school-sponsored publications. The procedure for submission

of materials shall be published and distributed to all students.

STANDARDS

School-sponsored publications shall adhere to commonly accepted community standards, and no printed
material may be distributed which:

1. Is obscene
Is libelous
3. May create a material and substantial disruption of the normal school activity or appropriate discipline in

the school.
CONTROL AND SUPERVISION

Student publications shall be under the control of the principal. Each school shall have a faculty sponsor who
reviews all publications proposed to be distributed in the school by a student or school group.

DISTRIBUTION

School authorities shall regulate the time, manner, place and duration for the distribution of publications on
school grounds.

APPEALS

If a request for distributing any portion of a student publication is denied by the faculty sponsor, the decision
may be appealed to the principal, then to the director of schools, and ultimately to the Board.

Cross References

Use of Copyrighted Materials 4.404
Use of the Internet 4.406

Web Pages 4.407

Controversial Issues 4.800

Version Date: April 17, 2014




Collierville Schools Board of Education

=21

Monitoring; Descriptor Term: Descri%t(;'g;de: Issued Date:
Review: Annually, Student Fees and Fines )

in May Rescinds: Issued:
FEES

The director of schools shall develop procedures regarding fees for school activities and programs.
Such procedures shall comply with all state laws and regulations.!

FINES

The director of schools shall develop procedures regarding the assessing and collections of fines for the
destruction or damage of school property. Such procedures shall comply with all state laws and
regulations.”

Legal References Cross References

1. TCA 49-2-114; TRR/MS 0520-01-03-.03(14) Revenues 2.400

2. TCA 37-10-101 through TCA 37-10-102; TRR/MS Textbook Selection, Distribution and Care 4.401
0520-01-03-.03(15) Care of School Property 6.311

Version Date: April 16, 2014




Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 6.710

Review: Annually, Gifts

in May Rescinds: Issued:

No school funds may be used to purchase gifts, including, but not limited to presents, donations, me-
morials, and flowers.

The solicitation and/or collection of funds from students for the purpose of providing gifts for school
personnel is prohibited. Extreme discretion shall be exercised by teachers in accepting student gifts.

Students shall be permitted, with the approval of the principal, to exchange gifts on special occasions.

Cross References

Student Activity Funds Management 2.900
Staff Gifts & Solicitations 5.605

Version Date: April 16, 2014
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Collierville Schools Board of Education

5.310

Monitoring; Descriptor Term: Descriptor Code: Issued Date:

Review: Annually, Vacation and Holidays

in September Rescinds: Issued:

Vacations and Holidays will be granted to regular, full time employees subject to the following
provisions:

A. General Provisions

1. Temporary and part-time employees are not eligible for vacation.

2. Vacation leave will be credited to new employees once the employee has completed six (6)
months of continuous service. Eligible employees will begin accruing vacation upon the
seventh (7) month of employment.

3. An employee that worked full-time in a Shelby County School/Central Office during the
2013-2014 school-year and now works full-time for the Municipal School district is not

considered a new employee. B
S
4. An employee who resigns or terminates from the Municipal School district shall be paid for

any unused eammed vacation leave, provided the employee has completed six (6) months of
service. Any days advanced are not considered earned and shall not be paid.

5. Full-time ten (10) month classified employees will receive one (1) day per year to be used
for personal business in addition to earned sick leave. There are no provisions for this day to
carry over the next fiscal year.

6. Full-time certified employees will receive two (2) days per year in addition to earned sick
lcave to be used for personal business. Two (2) unused days may be converted to sick.

B. Twelve (12) Month Employees

1. Any full-time twelve (12) month employee who is employed by the Municipal School
district will be granted vacation based on the following schedule:

Length of Service Vacation Accrued Semi-Monthly
Basis
Six (6) months and one day, but less than one (1) year ................... 42
One (1) year, but less than five (5) years .....ccoccvvvvvviiciniiininnnne, 42
(Maximum of 10 days per year)
Five (5) years, but less than ten (10) years.......ccovivviivnncininne .50

(Maximum of 12 days per year)
Ten (10) years, but less than fifteen (15) years ... .63



1 (Maximum of 15 days per year)

2 Fificen YEars OF INOTE ....cccourimierveimsuesemrenansnses e tsssstsss s tsnsensnsnas 84

3 (Maximum of 20 days per year)

4

5 2. Employees who were hired from the current SCS and were paid out their earned

6 vacation shall have vacation days advanced as of July 1 based on the schedule

7 below: -

8

9 Less than 1 YEar. ..o eevnermc it 6 days
10 1 year, but less than 5 YEars ........coeviveremimarrnismeneenens s 10 days
11 5 years, but less than 10 Years.......c.evuverenninncnnnncnninin 12 days
12 10 years, but less than 15 years ..., 15 days
13 15 YEATS OF IMOTC...ccucevirreireeinreres st sassssss e aa s 20 days
14
15 3. Vacation is accrued semi-monthly and the accumulated amount of vacation appears on the
16 employee’s paychecks. All eligible employees may accrue up to a maximum of twenty-five

| [ b A

17 (25) vacation days.
18 4. Vacation leave is accrued while an employee is in paid status, but does not accrue while an
19 employee is in an unpaid status.
20 5. Holidays are not paid to employees who are in an unpaid status s
21 6. Designated Municipal School district holidays that fall within the vacation schedule are not
22 to be counted as vacation days. Full time, twelve-month employees will be paid for thirteen
23 (13) paid holidays that will be determined annually and reflected on the payroll calendar and
24 paid during the corresponding payroll period.
25 7. Vacation schedules that shall be approved by the employee’s immediate supervisor should
26 be planned in such a way that the operational procedures are not interrupted.

27  C. Full time classified employees working less than twelve (12) months

28 1. Schedule — Ten (10) paid holidays will be determined annually and reflected on the payroll
29 calendar and paid during the corresponding payroll period. Ten (10) vacation days are built

30 into the employee’s work calendar, so as to reduce number of unpaid days throughout the

31 school year. These days are not paid out if the employee resigns and are not for the employee’s
32 use.

33 2. The employee must work the day before and after a paid holiday in order to be paid for the
34 holiday or

35 3. The employee uses such paid leave time as he/she is entitled to based upon employment

36 status to cover the day before and after a paid holiday.

37  D. Full time certified employees working less than twelve (12) months



SBW N

1. Employees shall earn 1 vacation day for every 20 days worked and those days are
distributed throughout the employee’s work calendar. These days are not paid out if the
employee resigns and are not for the employee’s use.
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:

. . 3.603
Review: Annually, On The Job Injuries

tn September Rescinds: Issued:

The following benefits will be provided for any regular permanent employee including interim
teachers under contract, but excluding substitute employees, who are disabled as the direct result of an
accident which is suffered in the course of the employee’s performing the duties of his/her
employment with the Board and is not the result of the employee’s negligence.

During the first two (2) months of disability, the employee shall receive 100% of his/her normal pay.
After the second month of disability, the employee shall receive 50% of his/her normal pay for the
remaining period of disability up to one (1) year.

Disability as used herein shall mean the total inability of the employee to carry out his/her duties.
Proof of such disability may be required as deemed proper, including a medical examination by a

physician who may be selected by the Board in which event the expense of such examination shall be
borne by the Board.

The Board will pay for necessary and reasonable medical expenses for on-the-job injury sustained by
an employee while performing his/her duties, provided such injury has resulted from causes other than
personal or professional negligence. Total payments by the Board for said medical expenses incurred
following date of injury shall not exceed ten ($10,000.00) thousand dollars and no medical expense
shall be paid for any on-the-job injury in excess of one (1) year. The benefits provided above shall be
coordinated the Board’s Hospitalization Insurance Plan, or any other personal insurance plan or group
insurance plan if and when the employee has such coverage. In case of such injury, the Board reserves
the right to have the employee examined by a physician designated by the Board at such time or times
as it may determine in its discretion to assist in ascertaining the nature and extent of disability
attributed to the injury.

In order o qualify for any benefits described above, an employee must give notice of the accident to
his immediate supervisor on the day the accident occurs unless the employee is prevented by disability
from the accident from giving such notice.

Provisions will be made for teachers injured in the course of employment by a violent criminal act as
prescribed by law.

T.C.A. §49-5-714

Version Date: May 8, 2014




PRICING AND TERMS

GCA Education Services, Inc. ("GCA"} will furnish all cleaning supplies, expendables {fissue,
towels, hand soap and trash liners), walk-off mats, janitorial equipment, labor and supervision
in rendering janitorial services five days per week.

CONTRACT TERM:
The contract period is a one (1) year contract term beginning on June 1, 2014 through June 1,

2015 and renewable by Colliervile Schools on each anniversary date for four {4) additional
one {1} year periads.

PAYMENT TERMS:

GCA shall invoice COLUERVILLE SCROOLS on the first day of the month for services to be rendered
that month. Payments shall be made by COLLIERVILLE SCHOOLS on or before the fifteenth (15
day of the month following CoLLERVILLE SCHOOLs receipt of GCA invoice. Any adjustments
and/or miscellaneous billings will appear on the succeeding month's invoice.

PRICE ADJUSTMENTS!
The price for services provided by GCA shall be adjusted as follows:

a) Annual CP| Adjustment: At the end of each annual period, the monthly price shall be
increased by the lesser of five (5) percent or a percentage equal to the percentage increase
in the Consumer Price Index for Civilian Workers, Compensation, 12 Month Percent Change,
Seasondlly Adjusted, published by the United States Department of Labor over the most
recently published twelve (12) month period. Should the applicable Consumer Price over the
most recently published twelve [12) month period decrease, the monthly price shall not
change from the previous annual period.

b} Change in Tax Rates or Minimum Wage Rate: In the event of a change in social security
taxes or the Federat or State unemployment taxes, imposition of new Federal, State or local
payroll taxes, or in the event of a change in the Federal, State or local minimum wage
applicable to any of GCA employees, the monthly price shall be changed by the projected
change in costs to GCA from the date of such change in such tax rates or the minimum wage
rate. Such changes shall take place upon mutual agreement of the parties from the date
such cost changes went into effect.

¢} Change in Services: Should Collierville Schools request a change in services for reason of
opening new units or buildings or permanent closings of units or buildings or a change in
joniterial tasks or frequencies to be performed or a significant change in the activity or use of
Collierville Schools premises, and should such change result in a change of costs to GCA, the
monthly price shall be changed by the projected change in costs to GCA, such changes
taking effect from the date of the change in services.

QUALITY ® MEASURELD MANAGED. GUARANTEED.

|



TERMINATION FOR UNSATISEACTORY PERFORMANCE;

Colliervile Schools shaill have the right to terminate this agreement for failure of performance
by Contractor. If, in the sole reasonable opinion of Collierville Schools, Contractor is not
performing services in accordance with the requirement of this agreement, and Collierville
Schools desires to terminate the agreement, Owner shall give Contractor sixty (60) days written
notice of its intention to cancel the agreement if such service deficiencies are not corrected
within that time {the "Cure Period"), which notice shalt specify the service areas in default. On
or before the end of the sixty [60) days Cure Period, Owner shall reasonably determine that
either (i) the service deficiencies have been comected, in which case the agreement will
continue in full force and effect subsequent to the Cure Period, or (i) the service deficiencies
have not been corrected, in which event Owner may, by further written notice, cancel the
agreement thirty (30} days from the end of the Cure Period. In the event that Owner does not
act pursuant to either (i) or (i) above, the service deficiencies shall be deemed corrected and
the agreement shall continue in full force and effect thereafter.

TERMINATION FOR NON-PAYMENT:

In the event that Collierville Scheols does not make payments on or before the due dates
under the agreement, GCA may, at its option, terminate the agreement at any time after
giving seven {7) days prior written notice to Coliierville Schools unless all overdue amounts are
paid on or before the end of the notlice period.

LIMITATION OF LIABILITY:
In no event shall either party be liable 1o the other for loss of profits, injury to business goodwill
or other consequential or incidental damages.

JOINT REVIEW COMMITTEE:

A Joint Review Committee shall be formed and comprised of at least two (2] persons from
Collierville Schools and two {2} persons from GCA. The purpose of the Committee will be to
review the performance by GCA of the Services and facilitate regular communication
between Colliervile Schools and GCA regarding the Services. This Committee shall hold its first
meeting not later than thirty {30) days from the commencement of this Agreement and
thereafter shall have regular meetings.

EMPLOYMENT COMMITMENT;

GCA and Collierville Schools agree that at no time during the term of this Agreement, and for
a period of two {2} years immediately following the termination or expiration of this
Agreement, will either call upon or solicit any of the other's management personnel for the
purpose of employing, hiring, or otherwise interfering with the contractual relationship of the
other's management personnel, nor will they in any way directly or indirectly, for themselives or
on behalf of, or in conjunction with any other person, firm, parinership, corporation or
association, solicit, hire, employ or take away any of the other's management personnel
during the term of this Agreement and for two (2) years immediately following the termination
or expiration of this Agreement. For purposes of this Section, "management personnel” shall

QUALITY & MEABURED. MANAGER.BUARANTEED.

2



include the following position titles of Collierville Schools; Chief of Operations, Plant Manager; and
the following position titles of GCA: Site Manager, Assistant Site Manager, Administrative
Assistant, Area Manager, Regional Manager, Regional Vice President and Sales Director.

This Agreement incorporates GCA's proposal to Collierville Schools dated May 8, 2014.

COMPENSATION:
Monthly Annudlly
Custodial Services $81,090.75 $973,089.00
APPROVED:
Collierville Schools Q‘v
Superintendent: 7 J @/ J=15-cY
Board Chair:
GCA EDUCATION SERVICES, INC.
BY:
DATE SIGNED
DATE EFFECTIVE:

QAUALITY# MEASLRED. MANMNARED. GUARANTEED.
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PRICING AND TERMS

GCA Education Services, Inc. ("GCA"}) will furnish parts, labor, and supervision in rendering
facilities maintenance, including preventive maintenance and repair services five days per
week and as needed on an emergency basis, including, but not limited to: Planning, general
maintenance, heating, air conditioning, refrigeration, mechanical, electrical, plumbing,
carpentry, locksmith, and roofing.

CONTRACT TERM:
The contract period is a one (1} year contract term beginning on June 1, 2014 through June 1,

2015 and renewdable by Collierville Schools on each anniversary date for four (4} additional
one (1} year periods.

PAYMENT TERMS:

GCA shall invoice Collierville Schools on the first day of the month for services to be rendered
that month. Payments shall be made by Collierville Schools on or before the fifteenth (15%h)
day of the month following Collierville Schocls receipt of GCA invoice. Any adjustments
and/or miscellaneous billings will appear on the succeeding menth's invoice.

PRICE ADJUSTMENTS:
The price for services provided by GCA shall be adjusted as follows:

a) Annual CPl Adjustment: At the end of each annual period, the monthly price shall be
increased by the lesser of five (5) percent or a percentage equal to the percentage increase
in the Consumer Price Index for Civilian Workers, Compensation, 12 Month Fercent Change,
Seasonally Adjusted, published by the United States Department of Labor over the most
recently published twelve {12] month period. Should the applicable Consumer Frice over the
most recently published twelve (12) menth period decrease, the monthly price shall not
change from the previous annual period.

b} Change in Tax Rates or Minimum Wage Rate: In the event of a change in social security
taxes or the Federal or State unemployment taxes, imposition of new Federal, State or local
payroll taxes, or in the event of a change in the Federal, State or local minimum wage
applicable to any of GCA employees, the monthly price shall be changed by the projected
change in costs to GCA from the date of such change in such tax rates or the minimum wage
rate. Such changes shall fake place upon mutual agreement of the parties from the date
such ceost changes went into effect.

c) Change in Services: Should Collierville Schools request a change in services for reason of
opening new units or buildings or permanent closings of units or buildings or a change in
janitorial tasks or frequencies to be performed or a significant change in the activity or use of
Collierville Schools premises, and should such change result in a change of costs fo GCA, the

QUALITY ® MEASURED. MANAGED. GUARANTEED.
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monthly price shall be changed by the projected change in costs to GCA, such changes
taking effect from the date of the change in services.

TERMINATION FOR UNSATISFACTORY PERFORMANCE:

Collierville Schools shall have the right to terminate this agreement for failure of performance
by Contractor, If, in the sole reasonable opinion of Colliervile Schools, Contractor is not
performing services in accordance with the requirement of this agreement, and Collierville
Schools desires to terminate the agreement, Owner shall give Contractor sixty (60) days written
notice of its intention to cancel the agreement if such service deficiencies are not corrected
within that fime (the “Cure Period"), which notice shall specify the service areas in default. On
or before the end of the sixty (60} days Cure Period, Owner shall reasonably determine that
either (i) the service deficiencies have been corected, in which case the agreement will
continue in full force and effect subsequent to the Cure Period, or (i) the service deficiencies
have not been corrected, in which event Owner may, by further written notice, cancel the
agreement thirty (30) days from the end of the Cure Period. In the event that Owner does not
act pursuant 1o either (i) or (i) above, the service deficiencies shall be deemed corected and
the agreement shall continue in full force and effect thereofter.

TERMINATION FOR NON-PAYMENT;

In the event that Collierville Schools does not make payments on or before the due dates
under the agreement, GCA may, at its option, terminate the agreement at any time after
giving seven (7} days' prior written notice to Collierville Schools unless all overdue amounts are
paid on or before the end of the notice period.

LIMITATION OF LIABILITY:

In no event shall either party be liable fo the other for loss of profits, injury to business goodwill
or other consequential or incidental damages.

JOINT REVIEW COMMITTEE:

A Joint Review Committee shall be formed and comprised of at least two (2) persons from
Collierville Schools and two {2) persons from GCA. The purpose of the Commitiee will be to
review the performance by GCA of the Services and facilitate regular communication
between Collierville Schools and GCA regarding the Services, This Committee shall hold its first
meeting not later than thirty {30) days from the commencement of this Agreement and
thereafter shall have regular meetings.

EMPLOYMENT COMMITMENT:

GCA and Collierville Schools agree that at no fime during the term of this Agreement, and for
a period of two (2) years immediately following the termination or expirction of this
Agreement, will either call upon cor solicit any of the other's management personnel for the
purpose of employing, hiring, or otherwise interfering with the confractual relationship of the
other's management personnel, nor will they in any way directly or indirectly, for themselves or
on behalf of, or in conjunction with any other person, firm, partnership, corporation or
association, solicit, hire, employ or take away any of the other’'s management personnel
during the term of this Agreement and for two (2) years immediately following the termination

GUALITY & MEASURED. MANAGEDN. BUARANTEED.
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or expiration of this Agreement. For purposes of this Section, “management personnel” shail
include the following position titles of Collierville Schools: Chief of Operations, Plant Manager; and
the following position titles of GCA: Site Manager, Assistant Site Manager, Adminisirative
Assistant, Area Manager, Regional Manager, Regional Vice President and Sales Director.

This Agreement incorporates GCA's proposatl to Collierville Schools dated May 8, 2014.

COMPENSATION:
Monthl Annually
FOM/Maintenance Services $72,925 $ 875,100
APPROVED:
Collierville Schools
Superintendent: VQL r - @/ S ¢ 7
Board Chair:
GCA EDUCATION SERVICES, INC.
BY:
DATE SIGNED:
DATE EFFECTIVE:

QUALITY® MEASURED. MANAGED. BUARANTEED.
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FOM OFFERING FOR COLLERVILLE / GERMANTOWN COLLECTIVE

GCA recognizes that it is folly to ignore or discount existing operations models at the sites we are
to assume support services., We closely review all aspects of existing means, methods and
staffing and place our own expertise into the process. The objective always is to enhance
programs / efforts while minimizing social or financial impacts. In the case of Shelby County
Municipclities involved with this exercise, we revised the associoted schoal sites onto a map - this
provided a clear understanding of geographical burden and highlighted efficiencies towards
accountakbilities for schools.

GCA’s number is extremely tight, given the lean staffing and geographical burden of the
facilities involved.

Building Managers will be required and educated to perform more hands on work. On a
positive note, ocne-stop holistic services will cllow custodial positions to carry out lesser skilled tasks
as part of an infegrated approach.

We aim to achieve APPA Service Levels 3 with Level 2 the Prime Target one day - staff
augmentation dependent.

Mainfenance Service level 2 - Comprehensive Stewardship - Circa 77,000 sq.ft/FTE

Equipment and building cemponents are usually functional and in satisfactory operating
condition.

Response to most service needs including limited nen-maintenance activities, typically in a
week or less.

A well-developed preventive maintenance program with 75 — 100% of required

actions are done, but frequency is slightly less than per defined schedule.

Appreciable reactive maintenance and occasional emergenciss.

Interior finishes are clean/crisp; watertight, good appearance of exterior

closures.

Bright and clean, attractive lighting.

Maintenance Service Level 3 - Managed Care - Circa 107,000 sq.ft/FTE

Equipment and building components are mostly functional, but suffer occasional
breckdowns.

Service and maintenance call responses are variable and sporcdic.

Recactive maintenance predominates operations, especially during seasonal peaks.
Preventive maintenance is scheduied as manpower and time permit with less than 75%
accompilished.

Interior finisnes are "average” with obvious minor reoairs or touch-upe reguired; exterior
finishes are aiso “average" with minor leaks and blemishes.

Smail percentage of lignts out, generclly well lit and clean,

SUALTY ¥E M EAELREC MANAGTL GUARLMNTER L}
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The following is the resultant and latest proposed staff mix for the Collierville / Germanfown

Collective
MAP# | MUNICIPALITY SO | oot | eion ] Yo | e gy | Lesmith | Carpenter | Y/

COLLIERVILLE
Colllervlle Middle 114,865
Sycamore Elementary 127,627
Colllerville High 281,172
Schiling Farms Middle 97.250
Balley Siafion Elementary 113,691
Colerviile Elernentary 133,202
Crosswind Elementary 90,629

Tarda Oaks Elemenlqry

109,405

GERMANTOWN
25 |Dogwood Elementary 88,000
29 |Houston Middle 92,750
24 |Farmington Elementary 73,908
27 |Riverdale Elerneniary 88,19%
28 |Houston High 263,689
406,546
1674387 4

Map showing all Schools / All Municipalifies

MAF #

MUNICIPALITY

COLLERVILLE

oliervile Middle
cgmere Elsmanta

ollervile High

Zchiling Farms Middle

Baley Staifon Elemental

oliervile Elementary

irosswind Elermentary

"arg Ooks Elementar

GERMANTOWN

25
29

Cogwood Elementary
Houston Middle

24
27

Farmington Eiementary
Rlverdale Elermentary

28

Scpfe:

Fguston High

@ Shelby County Schools

BALITYS MEATUSBED MANATLLD GUARANTEER

2



Square Footage and School Composition Pies

Number of Schools per Municipality

4t Collierville 8

i Germanfown 5
Schools by Type - Totals

w Elementary 3

v Middle 3

& High 2

The overall staff will be comprised of employees who wil work in tandem with the anticipated
Municipality employed Buiiding Managers and be amongst first responders fo the needs of
students, faculty and principals along with providing front line licisen with authorities having
jurisdiction (AHJ).

It is vital that District employed Building Managers, if retained, need to perform more higher
skilled / hands on work than previously executed and GCA will develop the necessary skills in
these individuals.

The route / mobile approach will deliver higher evolved skills and support the general
mechanical staff when necessary. They will be involved and primarily engaged in requested
compiex service and preventive maintenance.

We believe this will be a very effective model and meet dil support service requirements and
expectations.

Some service efforts will be executed by custodial staff due 1o the latest FOM staffing
(11) ratio of 152,000 sgft / FOM FTE. Integrated Approach.

GLHALTT Y& O ATVREC MANANED RUEAHANTEELD.
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Pricing Summary

=4 Category Value
Mngt. Admin (2) $70,190
Maintenance & Op Staff (11 incl lic elec lead) $563,404
OVERTIME - NIC - JWO Billable S0
On-going Costs $134,010
Maintenance Supplies Estimate 5193,882
Contracts Allowance Estimate $102,900
Block Painting Contracted - 10 year span District
Repair Allowance (Genl & MEP) $100,000
Start-up Equip & Supplies (5yr amort} $403,124 $80,625
Start-up Mgmt {5yr amort) $20,995 $4,199
Existing Vehicle Acquisition (5yr amort) N/A TBD
Existing Misc Tools (5yr amort) N/A TBD
Existing Stock Acquisition {5yr amort) N/A TBD
Existing Deficiency Study / Plan (estimated - can be z 12100,463 8|S S TED
Asset Tagging for CMMS (estimated - can be $66,975 $13,395.10
amortized)
Sub 51,262,605
Overhead & Contribution $110,563
TOTAL 51,373,168
Sq.ft Cost per
1,674,387 $0.82

CIJALITY & MEACURED MANAGED GLARANTEED
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What's Covered / Included Detail

GCA is committed to an all-inclusive service offering. The following table shows items
customarily covered by our clients and those under GCA’s umbrella / proposal.

Regarding block painting - this resides with the districts. The repair allowance is essentially an
allowance / estimated not to exceed. GCA is willing to discuss project allecation, if applicable,
for any unused funds.

Contracted Services Estimates
Object Value

/ [Emergency Generators - \
Security Systems {monitoring only) Cosiz ic be bome b\/ ihe L
Fire I?xtln.gwsher Annual Service & Label Coiieclive - Based on il District -
Interior Fire Alarms (137) | suggested
Contracted Kitchen Equipment SQH'Z | allowance to
Fire Supression Systems (137) 64% Ccilisville | budget
Elevator - 34% Germantown | $165,000 :
Pest Control /J

\ Contracted Controls BAS (tech support only) _
Contracted Other Ser\nces {incl backflow, Fume hoods & special systems) ) $9,500.00
Contracted HVAC Service Allowance - specialty / AC work / RTUS / Chillers / Boilers $35,000.00
Contracted Electrical Allowance {major switches & tranformers) - IR Scan 3yr Hz $13,000.00
Water Treatment $20,000.00
Contracted Glazing or Emergency Containment $4,500.00
Contracted Plumbing Allowance - large dia pipe work, traps, catch basins $8,900.00
Speciality Tool Rental $12,000.00

$102,900.00
! Block Painting Allowance {shauii b2 en 3 13-year cycle} District ]

Repair Allowance $100,000.00

SUPPL-PLUMBING - $13,720.71

SUPPL-OP/Non HVAC PM 511,720.71
SUPPL- PM / HVAC $33,487.74
SUPPL-ELECT $50,231.61
SUPPL-OTHER MAINTENANCE ITEMS (incl envelopes) $13,245.94
SUPPL-COSM (WO Flooring & small GM work) $16,743.87
SUPPL-Gen Maint. Censummables / Hardware i $33,487.74
SUPPL-LOCKS/PHYS SECURITY i $16,743.87
SUPPL- Life Safety 54, 500 00
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Based on the total

square foot

composttion of each municipality,
see the adjacent pie chart, the

cllocation of total
shown as follows:

FOM costs is

TOTAL SQFT By MUNICIPALITY

36%

t P - % of Service Weighted
Municipality SQFT Whole | Annual Cost Spiit
Collierville 1.067.841 | 4% $875.101
Germantown 606,546 | 36% $498,067
$1,373,168.00

B Collierville
1,067,841

w Germantown
606,546

The year to year escalation using a 2.5% CPI adjustment over the next three years with costs
averaged shown as follows:

3 Year Price Calculator

Annual Escalator: 2.50%
Year Price Average
1 $1,373,168
2 $1,407,497 $1,407,783
3 51,442,685
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